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EPSOM & EWELL
TOWN HALL

EPSOM

18 April 2019
SIR OR MADAM
| hereby summon you to attend a meeting of the Council of the Borough of Epsom and Ewell
which will be held at the Town Hall, The Parade, Epsom on TUESDAY, 30TH APRIL, 2019

at 7.30 pm. The business to be transacted at the Meeting is set out on the Agenda overleaf.

Prayers will be said by the Mayor’s Chaplain prior to the start of the meeting.

Chief Executive



COUNCIL
Tuesday 30 April 2019
7.30 pm
Council Chamber - Epsom Town Hall

For further information, please contact Democratic Services, tel: 01372 732122 or
democraticservices@epsom-ewell.gov.uk

FIRE PRECAUTIONS

No fire drill is planned to take place during the meeting. If an alarm sounds, members
of the public should leave the building immediately, either using the staircase leading
from the public gallery or following other instructions as appropriate. Do not use the
lifts.

On leaving the building, please make your way to the Fire Assembly point
on Dullshot Green.

AGENDA

DECLARATIONS OF INTEREST

To receive declarations of the existence and nature of any Disclosable Pecuniary
Interests from Members in respect of any item to be considered at the meeting.

MINUTES (Pages 5 - 10)
To confirm the Minutes of the Meeting of the Council held on 19 February 2019.
MAYORAL COMMUNICATIONS/BUSINESS

To receive such communications or deal with such business as the Mayor may decide
to lay before the Council.

QUESTIONS FROM COUNCILLORS (To Follow)

To answer any written questions from Councillors

Note: The deadline for questions was 5pm on 11 April 2019 (the tenth clear
working day before the meeting).




10.

11.

CHAIRMEN'S STATEMENTS (To Follow)

To receive statements from the Chairmen of the Council’s policy committees, briefing
Members on current events and issues relating to the relevant Committee’s area of
work.

A period of 15 minutes will be set aside for Members to ask questions on the statement
of any policy committee Chairman.

PAY POLICY STATEMENT 2019/20 (Pages 11 - 28)

This report seeks approval of the draft Epsom & Ewell Borough Council Pay Policy
Statement for 2019/20.

AUDIT, CRIME & DISORDER AND SCRUTINY COMMITTEE: ANNUAL
REPORT (Pages 29 - 34)

In accordance with Article 6 of the Council’s Constitution, the Audit, Crime & Disorder
and Scrutiny Committee is required to report annually to the Council about its work.

REVISIONS TO PART 5 OF THE CONSTITUTION (Pages 35 - 140)

This report sets out the recommendations of the Standards Committee regarding
proposed changes to Part 5 of the Council’'s Constitution

CALENDAR OF MEETINGS 2019-2020 (Pages 141 - 146)
This report seeks approval of the calendar of meetings for 2019-2020.
APPOINTMENT OF INDEPENDENT PERSONS (Pages 147 - 172)

Following the 2019 recruitment process which was undertaken jointly with a number of
other Surrey Borough Councils, to seek the formal appointment of the Council’s
statutory Independent Persons for a four year term of office expiring in May 2023.

EPSOM BUSINESS IMPROVEMENT DISTRICT OPERATING & BASELINE
AGREEMENT (Pages 173 - 178)

Authority to approve and complete a services agreement in relation to the Epsom
Business District with Epsom BID Limited.
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EPSOM AND EWELL

Minutes of the Meeting of the COUNCIL of the BOROUGH OF EPSOM AND
EWELL held at the Council Chamber - Epsom Town Hall on 19 February 2019

PRESENT -

The Mayor (Councillor Neil Dallen); The Deputy Mayor (Councillor John Beckett);
Councillors  Michael Arthur MBE, Tony Axelrod, Richard Baker, Rekha Bansil,
Steve Bridger, Kate Chinn, Alex Clarke, Alex Coley, George Crawford, Hannah Dalton,
Graham Dudley, Robert Foote, Chris Frost, Liz Frost, Rob Geleit, Colin Keane,
Eber Kington, Omer Kokou-Tchri, Jan Mason, Tina Mountain, Barry Nash,
Peter O'Donovan, Martin Olney, David Reeve, Humphrey Reynolds, Guy Robbins,
Vince Romagnuolo, Clive Smitheram, Jean Steer MBE, Alan Sursham, Mike Teasdale,
Peter Webb, Clive Woodbridge and Tella Wormington

Absent: Councillors Lucie Dallen and Jane Race

The Meeting was preceded by prayers led by the Mayor’s Chaplain

31 DECLARATIONS OF INTEREST

No declarations of interest were made by Councillors regarding items on the
Agenda.

32 MINUTES

The Minutes of the meeting of the Council held on 11 December 2018 were
agreed as a true record and signed by the Mayor.

33 MAYORAL COMMUNICATIONS/BUSINESS

It was with sadness that the Mayor announced the passing of former Councillor
Nigel Petrie.

As a mark of respect, the Council stood in a minute’s silence.
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34

35

Councillors Chris Frost, Vince Romagnuolo, Alex Clarke and Humphrey
Reynolds paid tribute to former Councillor Petrie as a colleague, Ward Councillor
and friend.

The Mayor also made a number of announcements relating to noteworthy events
over the past two months and to forthcoming charity events.

QUESTIONS FROM COUNCILLORS

No written questions had been received for the meeting.

BUDGET AND COUNCIL TAX 2019/20

The Council gave consideration to its 2019/20 budget, comprising both revenue
and capital expenditure plans and Council Tax amounts for each band of
dwelling. The report took account of the recommendations of the Community &
Wellbeing, Environment & Safe Communities and Strategy & Resources
Committees (appertaining to fees and charges, the revenue budget and capital
programme).

In moving the recommendations of the Chief Finance Officer, the Chairman of
the Strategy and Resources Committee, Councillor Eber Kington, made a
statement to the Council on the budget for 2019/20 to which Councillors
Alexander Clarke and Kate Chinn responded.

Upon being put, the MOTION was CARRIED, there being 29 members in favour
and 6 against and 1 abstention as follows:

For the Motion (29) Against the Not voting (1)
Motion (6)
Michael Arthur Kate Chinn Neil Dallen (The Mayor)
Tony Axelrod Alex Clarke
Richard Baker Rob Geleit
Rekha Bansil Omer Kokou-Tchri
John Beckett (The Deputy Mayor)  Tina Mountain
Steve Bridger Vince Romagnuolo
Alex Coley

George Crawford
Hannah Dalton
Graham Dudley
Robert Foote
Chris Frost

Liz Frost

Colin Keane
Eber Kington

Jan Mason

Barry Nash
Peter O'Donovan
Martin Olney
David Reeve
Humphrey Reynolds
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Guy Robbins
Clive Smitheram
Jean Steer

Alan Sursham
Mike Teasdale
Peter Webb

Clive Woodbridge
Tella Wormington

Accordingly, it was resolved that:

(1)

(2)

3)

(4)

()

(6)

(7)

That it be noted that, under delegated powers, the Chief Finance
Officer calculated the Council Tax Base as 32,895.63 (Band ‘D’
equivalent properties) for the year 2019/20 calculated in accordance
with the Local Government Finance Act 1992, as amended (the
“Act”).

That the following estimates recommended by the policy committees
be approved:-

a) The revised revenue estimates for the year 2018/19 and the
revenue estimates for 2019/20.

b) The capital programme for 2019/20 and the provisional
programme for 2020 to 2022, as summarised in the capital
strategy statement.

That the fees and charges recommended by the policy committees
be approved for 2019/20.

That the Council Tax Requirement for the Council’s own purposes
for 2019/20 is £6,525,177.

That the Council receives the budget risk assessment at Annexe 6
and notes the conclusion of the Chief Finance Officer that these
budget proposals are robust and sustainable as concluded in this
report.

That the Council receives the Chief Finance Officer Statement on the
Reserves as attached at Annexe 8.

That the Council agrees the Treasury Management Strategy,
Prudential Indicators and Authorised Limits for 2019/20 as set out in
Annexe 11 including:-

a) Affordability Prudential Indicators
b) The actual and estimated Capital Financing Requirement

c) The estimated levels of borrowing and investment

Epsom and Ewell Borough Council
Page 7
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(8)

(9)

d) The authorised and operational limits for external debt
e) The treasury management prudential indicators

That the following amounts be now calculated for the year 2019/20 in
accordance with sections 31 to 36 of the Act:

a) £55,822,364 being the aggregate of the amounts which the
Council estimates for the items set out in section 31A(2) of the
Act

b) £49,297,187 being the aggregate of the amounts which the
Council estimates for the items set out in section 31(A)3 of the
Act

c) £6,525,177 being the amount by which the aggregate at 8(a)
above exceeds the aggregate at 8(b) above, calculated by the
Council, in accordance with section 31A(4) of the Act, as its
council tax requirement for the year.

d) £198.36 being the amount at 8(c) above divided by the amount at
1. above, calculated by the Council, in accordance with section
31(B) of the Act, as the basic amount of its council tax for the
year

To note that Surrey County Council and Surrey Police Authority have
issued precepts to the Council in accordance with Section 40 of the
Local Government Finance Act 1992 for each category of dwellings
in the Council’s area as indicated in the table below:-

SURREY COUNTY COUNCIL

Band:

A B Cc D E F G H
£ £ £ £ £ £ £ £

Amount 969.00 1,130.50 1,292.00 1,453.50 1,776.50 2,099.50 2,422.50 2,907.00

SURREY POLICE AUTHORITY

Band:

A B C D E F G H
£ £ £ £ £ £ £ £

Amount: 173.71 202.67 231.62 260.57 318.47 376.38 434.28 521.14

Epsom and Ewell Borough Council Page 8
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(10) That the Council, in accordance with Section 30 to 36 of the Local
Government Finance Act 1992, hereby sets the aggregate amounts
shown in the tables below as the amounts of Council Tax for 2019/20
for each of the categories of dwellings.

EPSOM AND EWELL BOROUGH COUNCIL

Band: A B C D E F G H

£ £ £ £ £ £ £ £

Amount: 132.24 154.28 176.32 198.36 242.44 286.52 330.60 396.72

AGGREGATE OF COUNCIL TAX REQUIREMENTS

Band: A B Cc D E F G H
£ £ £ £ £ £ £ £

Amount: 1,27495 148745 1,699.94 191243 233741 2,762.40 3,187.38 3,824.86

36 EPSOM & EWELL BOROUGH COUNCIL PAY POLICY STATEMENT

Council received a report from the Head of HR and Organisational Development
regarding the approval of the draft Epsom & Ewell Borough Council Pay Policy
statement for 2018/19.

Councillor Eber Kington MOVED the recommendation in the report.

Upon being put, the recommendation was CARRIED (without a division).

Accordingly, it was resolved that:

(1) The Council approved the Pay Policy Statement for 2018/19.
37 FINANCIAL REGULATIONS REVIEW

Council received a report from the Chief Finance Officer regarding the approval
of proposed changes to the Financial Regulations in Part 4 of the Council's
Constitution.

Councillor Eber Kington MOVED the recommendation in the report.
Upon being put, the recommendation was CARRIED (without a division).
Accordingly, it was resolved that:

That the Council:

(1) Noted the comments of Financial Policy Panel and Strategy and
Resources Committee on the proposed amendments to the Financial
Regulations at paragraphs 3.4 to 3.6 of the report;

Epsom and Ewell Borough Council
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(2) Approved the revised Financial Regulations, as set out in Annex 1, for
inclusion in Part 4, Section 5 of the Constitution.

38 MOTIONS TO COUNCIL

No motions had been received for the meeting.

The meeting began at 7.30 pm and ended at 9.20 pm

COUNCILLOR NEIL DALLEN
MAYOR

Epsom and Ewell Borough Council Page 10
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30 April 2019

PAY POLICY STATEMENT 2019/20

Head of Service/Contact: Shona Mason, Head of HR & Organisational
Development

Urgent Decision?(yes/no) No

If yes, reason urgent decision

required:

Annexes/Appendices (attached): Annex 1: Draft Epsom & Ewell Borough
Council Pay Policy Statement
Annex 2: Election Fees

Other available papers (not Minutes of the meeting of the Strategy and

attached): Resources Committee, 2 April 2019

Report summary

This report seeks approval of the draft Epsom & Ewell Borough Council Pay Policy
Statement for 2019/20.

Recommendation (s)

(1) That the Council approves the Pay Policy Statement for 2019/20.

1 Implications for the Council’s Key Priorities, Service Plans and Sustainable
Community Strategy

1.1 The Council’'s Pay Policy Statement is a statutory requirement, which
supports the Council’s Key Priorities, Service Plans and Sustainable
Community Strategy.

2 Background

2.1 The Localism Act requires each local authority to publish a statement
which identifies the Council’s approach to pay and in particular sets out
pay arrangements for the senior chief officer posts. Under Section 38(1) of
the Localism Act 2011 the Council is required to prepare a Pay Policy
Statement, for the financial year, which is approved by full Council.
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2.2

2.3

24

2.5

2.6

2.7

2.8

The statement sets out the levels of remuneration for the Council’s senior
officers as well as a general approach to pay which is lifted from the
Council’'s HR Employee Pay Policy.

Once agreed by the Council, the Pay Policy Statement will form part of the
basis on which the Council remunerates employees particularly those at
the senior officer level, as required by Section 41 of the Localism Act
2011.

The information set out in the pay policy statement meets the
requirements of the legislation and details the relationship between those
employees who are lowest paid and Chief Officers.

The policy statement outlines the following key areas:

Level and elements of remuneration for each senior officer
Remuneration of chief officers on recruitment

Increases and additions to remuneration for each chief officer
The approach to the payment of chief officers on their ceasing to
hold office or to be employed by the authority

The publication of and access to information relating to remuneration
of chief officers

Pay multiple (ratio) between Chief Officers’ pay and all other
employees

Election fees

Policy on employing someone who has taken redundancy
Policy on employing someone who is also drawing a pension
Policy on lowest paid

Currently senior salary information has been published as part of the Final
Statement of Accounts. However the Localism Act 2011 (Section 38)
requires the Council to publish an annual Pay Policy Statement.

The Equality Act 2010 (Gender Pay Gap Information) Regulations 2017
(in force from 31 March 2017) require public sector employers operating in
England to provide gender pay reports by 30 March 2019 covering mean
gender pay gap in hourly pay for year from 31 March 2018. This data is
also required to be published publicly on the Government website. The
headline statistic within the Gender Pay Gap Information, of mean hourly
rate, shows a positive picture in favour of women of 15.3% and positions
the Council as one of the most positive organisations in terms of women’s
mean pay.

Once approved by Full Council the pay policy statement will be published
on the Council’s website.

Page 12



Council Agenda Item 6
30 April 2019

3 Proposals

3.1

3.2

3.3
3.4

3.5

4
41
4.2

5
51
5.2
5.3
54

6

6.1

The Pay Policy Statement, which is prescribed in terms of content, sets
out the Council’s policies in respect of remuneration. The statement is
simply a summary of the key provisions as required by the Localism Act.

The Council is therefore not being asked to approve the policies, but
simply approve the statement which sets out existing policies.

The proposed Pay Policy Statement is attached at Annex 1

The Pay Policy Statement 2019/20 was approved by Strategy &
Resources Committee on 2 April 2019.

As required by the Localism Act, Pay Policy Statement now needs to be
approved by Full Council. The Statement will then be published on the
Council’s website.

Financial and Manpower Implications

There are no implications arising directly from this report.

Chief Finance Officer’'s comments: The pay policy statement is a
statutory requirement and its content is consistent with the Council’s
budgets.

Legal Implications (including implications for matters relating to equality)

The draft Pay Policy Statement complies with the requirements of Section
38 of the Localism Act 2011 which requires all local authorities to prepare
a Pay Policy Statement every financial year. The Localism Act 2011 sets
out the information which a pay policy statement must contain. Section 40
of the Act also requires the Council to have regard to any guidance issued
or approved by the Secretary of State.

Guidance under Section 40 was issued in February 2012 and the
attached pay policy statement takes account of this guidance.

HR are currently reviewing key HR polices which include the Council’s
Employee Pay & Remuneration Policy and Local Government Pensions
Discretions Policy which will incorporate these aspects of the guidance.
These policies will be presented to Strategy & Resources Committee in
due course for approval.

Monitoring Officer’'s comments: None arising from the contents of this
report.

Sustainability Policy and Community Safety Implications

There are no implications arising directly from this report.
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7

Partnerships

7.1 There are no implications for partnerships arising directly from this report.

Risk Assessment

8.1  There is a legal requirement for the Council to prepare, approve and
publish a Pay Policy Statement annually and therefore is at risk of not
meeting its legal duties if a statement is not agreed and published.

Conclusion and Recommendations

9.1 The Council approves the Pay Policy Statement for 2019/20.

Ward(s) Affected: (All Wards);
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LPSOM PX"
"EWELL %W

BOROUGH COUNCIL

Pay Policy
Statement

2019/2020

Version number: 2
Date: March 2019
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Annex 1
Tracking
Policy Title Pay Policy Statement
2019/2020
LT sign off 18.12.2018
Committee Strategy & Resources Date 2 April 2019
approved (TBC)
Full Council 30 April
2019 (TBC)
Review due 12 months Review
date completed
Service HR & Organisational
Development
Revision History
Revision Revisor Previous Description of Revision
Date Version
March 2019 | Shona Mason Version 1 Updated for 2019/20
Document Approvals
Each revision requires the following approvals:
Sponsor Name Date

Approval
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1. Introduction and background summary

1.1

Under the Localism Act 2011 the Council is required to publish an annual pay
policy statement which has been approved by full Council. The information is

set out under headings which have been prescribed by the Localism Act and

relates to 2019/20 financial year.

2. Purpose

2.1

2.2

2.3

The statement sets out the levels of remuneration for the Council’s senior
officers as well as a general approach to pay which is lifted from the Council’s
HR Employee Pay & Remuneration Policy.

The information set out in the pay policy statement meets the requirements of
the legislation and details the relationship between those employees who are
lowest paid and Chief Officers.

The policy statement outlines the following key areas:

e Level and elements of remuneration for each senior officer
e Remuneration of chief officers on recruitment
e Increases and additions to remuneration for each chief officer

e The approach to the payment of chief officers on their ceasing to hold
office or to be employed by the authority

e The publication of and access to information relating to remuneration of
chief officers

e Pay multiple (ratio) between Chief Officers’ pay and all other employees
e Election fees

e Policy on employing someone who has taken redundancy

¢ Policy on employing someone who is also drawing a pension

e Policy on lowest paid

3. Level and elements of remuneration for each senior officer

3.1

All staff are employed on an Epsom & Ewell Borough Council contract of
employment and therefore are subject to PAYE. All employees are on local
conditions and the pay structure applies to all employees, including Chief
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3.3

3.4

3.5

3.6
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Officers. The grade allocated to a post is determined by the qualifications,
skills and knowledge required as outlined in a role profile and person
specification. The Council has a job evaluation scheme which is used to
evaluate the grades of posts.

For the purposes of this policy statement, all references to “Chief Officers” is
taken to include the Chief Executive, Chief Operating Officer and Heads of
Service. Their salary scales are set out in the table below:

Post Bottom of salary range | Top of salary range
p.a. p.a.

Chief Executive £100 928 £118 353

Chief Operating Officer £80 491 £94 390

Heads of Service £57 693 £67 625

In addition to basic pay these officers may receive the following benefits,
where applicable:

Payment into the pension scheme (employer’s contribution at 15.5% of
pensionable pay) if the employee has opted in and pays contributions at the
required employee level themselves

Chief Executive and Chief Operating Officer lump sum payment of 4% of
basic salary in respect of subsistence and other expenses thereby reducing
administration and providing a cap on the cost

Payment of up to two annual subscriptions to professional institutions where
this has clear benefit to the job. Costs of memberships vary but most are
around £200.

Monitoring Officer and Section 151 Officer allowance of 15% of basic salary
for the additional responsibilities for the statutory requirements of each role
Lump sum payment is for the requirement to have a car for the effective
performance of duties. The amount varies according to the role of the
individual.

Our policy is to pay appropriately to attract competent and experienced senior
staff to lead the organisation, we do not aim to be in the upper quartile of
payment levels locally but nearer the mid-point or median.

We recognise that the cost of housing in Epsom & Ewell is amongst the
highest in the Southeast and that we are within commuter distance of London
and the higher salaries there, and we take this into account when determining
salary levels from the benchmarking information.

The overall consideration is what is reasonable and financially affordable.
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4. Remuneration of chief officers on recruitment

4.1  Our policy is to appoint at the bottom of the salary scale, or near the bottom
taking into account relevant skills and experience, progression through the
grade is subject to successful performance in accordance with our
performance management scheme.

4.2  On occasion it may be necessary to appoint above the bottom point, in this
case consideration will be given to the justification for doing so and will
dependent upon factors such as experience and market conditions.

4.3  Appointments to the post of Chief Executive are made by the Council.
Appointments of Directors can be made by an Appointments Panel and
appointments of Heads of Service is the responsibility of the Chief Executive.

5. Increases and additions to remuneration for each chief officer

5.1  Cost of living pay increases, for all staff are considered annually (every four
years — from 2020) through consultation with the Staff Consultative Group,
which is made up of employee representatives and is the body which the
Council consults with on terms and conditions of employment and other
employee related matters.

5.2 1% cost of living increase budgeted for 2019/20.

5.3 The latest financial forecasts include an annual 2% cost of living increase for
2020/1 — 2024/5 and this is based on the Government’s target for CPI.

5.4  When determining pay awards we take into account financial affordability as
well as the increase in cost of living for all staff.

5.5 All employees (including Chief Officers) can be awarded a single increment
on the salary scale annually. This is dependent on satisfactory performance
with no automatic progression through grades. All employees are expected to
perform their duties to a satisfactory standard to progress through the grade.

5.6  Once an employee reaches the top of their salary scale there is no
opportunity for further progression, however, any cost of living increase will

apply.

6. The approach to the payment of chief officers on their ceasing to hold
office or to be employed by the authority

6.1 Our Managing Workforce Change policy sets out a consistent method of
calculating redundancy pay which uses the Modified Statutory Redundancy
ready reckoner which is applied to all redundant employees including Chief
Officers. The level of redundancy pay is calculated on weekly earnings using
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the statutory system. The payment is intended to recompense employees for
the loss of their livelihood and provide financial support whilst they seek
alternative employment.

The Council has a Local Government Pension Scheme Discretions Policy
which is applicable to all employees, including Chief Officers.

7. The publication of and access to information relating to remuneration of

7.1

7.2

chief officers

Our annual pay policy statement will be published on the website where it can
be easily accessed by any interested parties such as tax payers and external
organisations.

Information about Chief Officer remuneration is also published as part of the
Final Statement of Accounts. The pay scales for all employees can also be
found on the website.

8. Pay multiple (ratio) between Chief Officers’ pay and all other employees

8.1

8.2

8.3

8.4

The pay of all employees is set according to the Council’s pay scales. There
is a fixed relationship between each point on each of the grades there are no
predefined pay ratios between different groups of employees or specific posts.

The bottom of our lowest pay scale is £18,909 and the top of the Chief
Executive scale is £118,353 is a pay multiple of 1:6.3.

This is well within the maximum ratio 1:20 identified as a maximum pay
multiple in the Hutton Review of Public Sector Pay.

The mean average pay for employees other than Chief Officers is £27,461;
therefore currently the ratio of mean average Chief Officer pay to mean
average pay of other employees is 1:2.5.

NB The mean average pay for employees other than Chief Officers in 8.4 may
fluctuate throughout the year

9. Election fees

9.1

Fees in respect of the role of Returning Officer for, borough and county
elections are paid separately from and in addition to the relevant officer’s
salary package. The amount payable varies according to the size of the
electorate and number of postal voters and is calculated as set out in the
attached Annex 1 ELECTION OF COUNTY/ BOROUGH / PARISH
COUNCILLORS IN SURREY: SCALE OF RETURNING OFFICER'S FEES
AND CHARGES - 2018/2019.
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9.2 Payments for employees at Head of Service and below for Local Election
duties are made in accordance with the same scale.

10. Gender Pay Gap Information

10.1 In accordance with the Equality Act 2010 (Specific Duties and Public
Authorities) Regulations 2017, which came into force on the 31 March 2017,
employers with at least 250 employees are required to publish annual
information as at 31 March each year. This information is published on the
Council's website and also externally and on the Governments Gender Pay
Gap website.

11.Policy on employing someone who has taken redundancy

11.1 Employees who leave the Council voluntarily are free to apply for jobs that are
advertised.

11.2 Employees who leave the Council with a redundancy payment and
subsequently apply and are successful for a position within the Council must
repay any redundancy payment if the appointment is within 4 weeks of their
termination date.

11.3 If the appointment start date is longer that 4 weeks the employee can return to
work in the position offered in accordance with the Redundancy Modifications
Order and will lose any contractual rights to have their continuous service
recognised for all purposes.

12.Policy on employing someone who is also drawing a pension

12.1  We employ staff on merit and pay the full salary applicable to the role. We
would not take into account whether a person was already in receipt of a
pension in respect of previous employment with the Council or otherwise.

12.1  We will consider requests from staff who wish to draw their pension but

continue working in a reduced capacity either through a reduction in working
hours or levels of salary / responsibility.

13.Policy on lowest paid

13.1  When determining any pay award we will take into account the needs of the
lowest paid along with national living wage requirements set out by
Government.

13.2 No employee will be paid below the UK National Living Wage.
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ELECTION OF COUNTY/ BOROUGH / PARISH COUNCILLORS IN SURREY: SCALE OF RETURNING

OFFICER'S FEES AND CHARGES - 2018/2019

The scale of Fees and Charges specifies the maximum recoverable amounts available for each electoral area.

It also sets maximum recoverable amounts for specified services and specified expenses.

Neither of these can be exceeded but the Returning Officer is entitled to disburse funds on the different functions specified in

the fee scale as he/she sees fit, provided the expenditure is accounted for properly and only spent on what is necessary for the

efficient and effective conduct of the election.

This scale of Fees and Charges is also to be used at any referendum held under the regulations listed in the Notes at the bottom of Annex

1.

All references in this document to the Returning Officer or County DRO are to be read and interpreted as applying to the Counting Officer

at any

Referendum covered by the list of regulations in the Notes at the bottom of Annex 1.

Part A - :Note: The Returning Officer or County DRO may allocate some of his/her fee to deputies
or vire them to another expenditure head.
Calculated by using CBZX 12 month rolling index on National Statistics website 2016/17 2017/18 2018/19
for 2007/8 and 2008/9 and average rate of increase in pay across County 2% increase  iNo increase :Minor increases to bring in line with neighbouring counties
authorities during 2008 for 2009/10.
No increase in fees since 2009/10.
1i(a) Separate County, Borough or Parish Elections
First 500 electorate £31.96 £31.96 £32.00
For every additional 500 electors, or part thereof £15.62 £15.62 £16.00
U (b) Combined County / Borough and Parish Elections
= First 500 electorate (in combined part of area only) £43.38 £43.38 £43.00
D For every additional 500 electors, or part thereof (in combined part of area only) £21.27 £21.27 £21.00
N
W Note 1: Where a combined fee is payable, that fee must be split between the areas. A total
combined fee is not payable in each area.
Note 2: Where a single election is payable from this fee scale in combination with an election
paid by central government, the combination element will only be paid by this local fee scale if
there is no payment for combination in the government fee scale.
Note 3: Where more than two elections are combined from this fee scale, the following payment
will be made per 500 electors or part thereof for each extra election. This is only applicable in
the areas in which those elections apply. £5.65 £5.65 £6.00
(c) Uncontested Election * £26.67 £26.67 £27.00
* Fee applicable at by-elections for County / Borough or Parish Councillors or, at Ordinary
Elections, when the election of Borough Councillors is contested but the election for the Parish
or Parish Ward is uncontested. ™~ N
Ll
SQ
2:In each contested electoral area, for services in connection with the despatch and receipt of > 0D
postal ballot papers D>
xX.0
For first 100 postal voters £7.26 £7.26 nAEA00
For each additional 75 postal voters or fraction thereof £5.88 £5.88 " TFA00
@
3:In each contested electoral area, for services in connection with the preparation and issue of 3
Official Poll Cards (all types - Poll/Postal Poll/Proxy Poll/ Proxy Postal Poll)
First 2000 poll cards £20.13 £20.13 £20090




For every additional 250 poll cards, or fraction thereof £1.37 £1.37 £1.00
4
NOTE: At a contested by-election the total fee payable to the Returning Officer must be
at least equal to the sum of the Presiding Officer and Count Assistant fees stated at B1(a)
and B4(a)(l) respectively and the amount opposite £89.54 £89.54 £90.00
5:Max fee for training Presiding Officers and Poll Clerks per session (min 25 people at £162.00 £162.00 £162.00
ordinary election. One session only at by-election if training deemed necessary).
This fee to be distributed direct to the Trainer(s).
Part B - :Expenses of Returning Officer or County DRO for which maximum amounts are specified
In no case shall a charge exceed the sum actually and necessarily payable or paid by the Returning Officer
or County Deputy Returning Officer. Subject thereto the MAXIMUM charges shall be as follows:
1iFor the Presiding Officer at each Poiiing Station
(i) (a) at separate Borough or Parish Polls (including payment for use of mobile phone) £199.00 £199.00 £217.00
(1) (b) at combined Borough / Parish Polls (including payment for use of mobile phone) £244.41 £244.41 £255.00
(i) (c) for each extra election above a combined election £30.60 £30.60 £30.00
g (i) Where at a polling place there is more than one polling station, the maximum recoverable
© amount in respect of one only of the presiding officers at the polling station at such a polling
D place is increased by £9.10 £9.10 £20.00
"
i NB Where a polling station is situated within the boundary of a District or Borough
Council which adjoins a London Borough the fees in B1 (a) & (b) are increased by £39.79 £39.79 £40.00
Max fee per session for training of Presiding Officers as necessary £43.19 £43.19 £43.00
2:For each Poll Clerk at each Polling Station
(a) at separate Borough or Parish Polls (including payment for use of mobile phone) £119.44 £119.44 £125.00
(b) at combined Borough / Parish Polls (including payment for use of mobile phone) £147.86 £147.86 £150.00
(c) for each extra election above a combined election depending on local
circumstances and as the Returning Officer thinks fit £15.30 £15.30 £15.00
Part time Poll Clerk Will be calculated on hourly rate
NB Where a polling station is situated within the boundary of a District or Borough > >
Council which adjoins a London Borough the fees in B2 (a) & (b) are increased by £39.79 £39.79 3@0
o
Max fee per session for training of Poll Clerks as necessary £43.19 £43.19 24390

2

-y
4

0 WaY| B




For the remuneration of persons employed in the despatch and receipt of postal ballot papers. (
NB. See C3 below. If external contractors are used to prepare/despatch ballot paper packs
then the total fee is actual costs.)

For each 100 postal ballot papers, or fraction thereof in each electoral area of the County /

Borough / Parish £73.33 £73.33 £75.00
4:For the remuneration for persons employed in connection with the count
(a) Counting Assistants
(i) For the first two hours or part thereof £51.16 £51.16 £52.00
(ii) For each additional hour or part thereof £11.37 £11.37 £14.00
(b) Count Supervisors
(i) For the first two hours or part thereof £73.90 £73.90 £75.00
(i) For each additional hour or part thereof £23.88 £23.88 £24.00
-
jab) (.c) Senior Count Supervisors
= (i) For the first two hours or part thereof £90.00
Ny (i) For each additional hour or part thereof £30.00
]
5:For all Clerical and other assistance employed by the RO or DRO
For each Electoral Division, Ward or Parish Ward
(a) Contested Elections: * County/Borough Councillors and Parish Councillors
(i) Separate Polls
First 500 electorate £34.52 £34.52 £35.00
For every additional 500 electorate, or part thereof £17.20 £17.20 £17.00
(ii) Combined Polls (County/Borough & Parish)
First 500 electorate (in combined part of area only) £46.02 £46.02 2 50
For every additional 500 electorate, or part thereof (in combined part of area only) £22.75 £22.75 =£2200
@D.=
Note: Where a combined clerical fee is payable, that fee must be split between the areas. A e o
total combined fee is not payable in each area. A,
LI >
(b) Uncontested Elections * : £27.61 £27.61 £ 0
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* Fee applicable at by-elections for County / Borough or Parish Councillors or, at Ordinary
Elections, when the election of Borough Councillors is contested but the election for the Parish
or Parish Ward is uncontested. The Fee is also applicable at Ordinary Elections where the
Parish or Parish Ward is contested but the Borough Ward is uncontested.

Preparation and issue of poll cards

(all types - Poll/Postal Poll/Proxy Poll/ Proxy Postal Poll)

For every 100 cards or fraction thereof

£2.15

£2.15

£2.00

Part C -

Expenses of Returning Officer for which NO maximum amounts are specified

-

For travelling and overnight subsistence expenses of:

a) the Returning Officer

c) any Presiding Officer or Poll Clerk

(
(b) the Deputy Returning Officer(s)
(
(

d) any clerical or other assistants employed by the Returning Officer

Expenses in printing or otherwise producing the ballot papers

Actual costs

9z abed

Expenses in printing or otherwise producing the postal ballot ballot paper packs by external
contractors. (NB See B3 above. If external contractors are used to prepare/despatch ballot
paper packs then the total actual costs apply).

Actual costs

Expenses in printing or otherwise producing the official poll cards (all types - Poll/Postal
Poll/Proxy Poll/ Proxy Postal Poll) and in delivering them to voters, excluding the expenses

Actual costs

(3]

Expenses in printing or otherwise producing and, where appropriate, publishing notices and
other documents required by the Representation of the People Acts

Expenses in renting, heating, lighting and cleaning any building or room for the purpose of the
election

Actual costs

Expenses in adapting any building or room and in restoring it to a fit condition for its normal use

Actual costs

Z Xauuy

Expenses in the provision of voting compartments and any other furniture necessary for polling
stations. Prior agreement to be sought from paying authority.

Expenses in the provision of ballot boxes and instruments to stamp on the ballot papers the
official mark and also the provision of devices to record the signatures relating to the issue of
ballot papers. Prior agreement to be sort from paying authority.
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10:Expenses in the conveyance to and from the polling stations of:
(a) the ballot boxes and ballot papers, and Actual costs
(b) the voting compartments, any other furniture necessary for polling stations and the
instruments to stamp on the ballot papers the official mark or any other equipment required in
the administration of the election. Actual costs
1
Expenses in the provision of stationery and writing implements and in postages, including postal
ballot paper postages (but excluding official poll cards - see paragraph 4 of Part C above)
telephone, bank charges and other miscellaneous items Actual costs
12:Expenses in connection with the provision of security measures Actual costs
13 iExpenses in connection with the employer's portion of superannuation contributions for the
Returning Officer, Deputy Returning Officer(s), etc
14
Expenses in the provision of equipment and software for the checking of personal identifiers on
the postal voting statements. Prior agreement to be sought from paying authority.
15:Reimbursement of up to 50% of the costs of any elections management software licence charge
in the year in which local elections are held. Further scaled down to a proportionate amount if a
by-election held.
mv) For maximum levels of expenditure for certain duties under Part C above - see Annex 1
jab) attached.
«
a
ANNEX 1

Maximum Levels of Expenditure under Part C of Scale of Fees and Charges for County / District /

Borough / Parish Elections within Surrey

Head :Duty
C1(c)iPresiding Officer Travel - Fixed w £14.11 £14.11 £25.00
C1(c)iPoll Clerk Travel - Fixed w £8.45 £8.45 £10.00
Mileage rates applicable in rural areas where fixed travel is not appropriate £0.48 £0.48 £0.48
C1(d) i Fixed Travel of staff to transport boxes at the Count ( if not delivered by Presiding Officer) £21.15 £21.15 £21.00
C1(d) : Count staff travel - fixed w £9.10 £9.10 £10.00
C2:Checking Ballot Papers - per 10,000 ballot papers or part thereof ww £17.91 £17.91 £18.00
C4:Poll Cards (all types - Poll/Postal Poll/Proxy Polll Proxy Postal Poll) - Hand delivery £0.19 £0.19 - D9
= YoN
C7iPolling Station Inspectors - maximum payable per person 1 w £262.10 £262.10 #6200
[ ® N
C8iPreparation of Ballot Boxes & stamping instruments (each polling station) £7.16 £7.16 N0
C8:Preparation of Stamping Instruments used at postal vote issue £1.76 £1.76 £ZP0
D
C10: Transport of Postal Votes to Count - 2 per District / Borough 1w £84.64 £84.64 £8590
C10 Staff to transport boxes at Count - per District / Borough 1 ww £634.79 £634.79




C10:Remove bundles of counted votes - 3 per District / Borough 1 w £141.07 £141.07 £141.00
C11:iMobile telephones (where no land lines available). £5.53 £5.53:This will now be part of the payment for the duties undertaken
C12iSecurity at Count - per District/ Borough 1 ww £253.92 £253.92 £254.00
C12iSecurity at Count - Fixed Travel 1 w £14.11 £14.11 £14.00
Note: C12 restriction on ordinary day of election only to be removed
NOTES i1 Applicable only at the Ordinary Day of Election for County /Borough / Parish
Councillors
w payable per person
ww maximum payable to be disbursed appropriately
Referendum regulations applicable to this fee scale:
The Local Authorities (Conduct of Referendums) (England) Regulations 2012
The Local Authorities (Conduct of Referendums) (Council Tax Increases) (England) Regulations 2012
U The Neighbourhood Planning (Referendums) Regulations 2012
Q
ANNEX 2
_I':’_(_'qéosed calculation and distribution of core payments - see Word document annexed to this document. Actual payments agreed
by each Surrey authority to be recorded in the 'Actual Core Staff Payments' worksheet. Core staff will be paid overtime as per agreed Council poilcy or if no policy in place a minimum of normal hourly rate is paid
Signed _
James Whiteman, Returning Officer Guildford Borough Council
-
>
)
X
N
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Council Agenda ltem 7
30 April 2019

AUDIT, CRIME & DISORDER AND SCRUTINY COMMITTEE:
ANNUAL REPORT

Head of Service/Contact: Gillian McTaggart, Head of Policy,
Performance & Governance

Urgent Decision?(yes/no) No

If yes, reason urgent decision

required:

Annexes/Appendices (attached): Annex 1 — Annual Report of the Audit, Crime
and Disorder and Scrutiny Committee for
2018/19

Other available papers (not None

attached):

Report summary

In accordance with Article 6 of Part 2 of the Council’s Constitution, the Audit, Crime &
Disorder and Scrutiny Committee is required to report annually to the Council about its
work.

Recommendation (s)

(1) That the Council receives the Annual Report 2018/19 of the Audit, Crime &
Disorder and Scrutiny Committee.

1 Implications for the Council’s Key Priorities, Service Plans and Sustainable
Community Strategy

1.1 The work of the Audit, Crime & Disorder and Scrutiny Committee has the
potential to cut across all of the Council’'s Key Priorities. It does, however,
impact the Key Priority ‘Managing our Resources’ in particular.

2 Background

2.1 Under Atrticle 6 of Part 2 of the Constitution the Audit, Crime & Disorder
and Scrutiny Committee is required to report annually to the Council on its
work and make recommendations for future work programmes and
amended working methods, if appropriate.
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3

Proposals

3.1 Council is asked to receive the Annual Report of the Audit, Crime &
Disorder and Scrutiny Committee for 2018/19 attached at Annex 1.

Financial and Manpower Implications

4.1  There are no financial or manpower implications for the purpose of this
report.

4.2  Chief Finance Officer’s comments: None arising from the contents of
this report.

Legal Implications (including implications for matters relating to equality)
5.1  There are no legal implications for the purpose of this report.

5.2  Monitoring Officer’s comments: None arising from the contents of this
report.

Sustainability Policy and Community Safety Implications

6.1  There are no sustainability policy implications for the purpose of this
report. Scrutiny of the Community Safety Partnership is a responsibility of
the Audit, Crime & Disorder and Scrutiny Committee.

Partnerships

7.1 There are no partnerships implications for the purpose of this report.
Risk Assessment

8.1  There are no particular risks for the purposes of this report.
Conclusion and Recommendations

9.1  The Annual Report 2018/19 is being presented to Council in accordance
with Article 6 of the Council’s Constitution.

Ward(s) Affected: (All Wards);
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Annual Report of the Audit, Crime & Disorder and Scrutiny Committee 2018/19

1.

1.1

1.2

1.3

Introduction

This Annual Report provides Council with an overview of the work of the
Audit, Crime & Disorder and Scrutiny Committee undertaken during 2018/19.

Over the course of the year, the work of the Committee was undertaken by its
ten members. Attendance at the four formal meetings of the committee
across the year is set out in the table below.

Member

Actual Attendance at
Meetings

Nominated
Substitute

Councillor David Reeve (Chairman)

Councillor Steve Bridger (Vice Chairman)

Councillor Michael Arthur MBE

Councillor Alex Clarke

Councillor Alex Coley

Councillor George Crawford

Councillor Rob Geleit

Councillor Humphrey Reynolds

Councillor Jean Steer

Councillor Mike Teasdale

NI =R WOINPDDNPADD

In June 2018 the Committee considered and agreed its work programme for
2018/19. The work programme was designed to ensure that the Committee
met its statutory and local responsibilities and provided the Council with

added value and assurance. An overview of the main items is set out below.

Effectively Holding Decision Makers to Account

1.4

1.5

To support effective, transparent and accountable decision making at the
Council, the Committee has the power to review policy committee decisions
made but not yet implemented through the call-in procedure and to consider
an annual report on the use of delegated powers. Although the Committee
did not receive any requests to use its call-in power, in June 2018 the
Committee was informed that nineteen significant decisions taken by officers
in consultation with Chairmen had been recorded since 20 June 2017 using
the delegated decision proforma. The Committee did not raise any concerns
regarding these decisions.

In June 2018, the Committee reviewed the work of the local Community

Safety Partnership (CSP) undertaken in 2017/18. The Committee was
informed that the borough was covered by the East Surrey CSP, the priorities
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of which were anti-social behaviour, domestic abuse and rural crime. The
local Borough Inspector was in attendance at the meeting. He updated the
Committee on work undertaken by Surrey Police within the borough during
the year.

1.6  Lastly, the Committee monitored progress made against the Council’s Key
Priority Targets 2018/19 across the year. The Committee examined in
particular those targets assigned amber or red status, that is, those identified
as slightly off target - not a major concern or slippage, and those identified as
off target - unlikely to be achieved within the projected year.

Contributing to more Effective Policies, Improving Services, and
Improving the Quality of Life for Local People

1.7  The Audit, Crime & Disorder and Scrutiny Committee has a role to play in
securing improvements to Council services and in considering the social,
economic and environmental wellbeing of the Borough. The Committee has
the ability to report on any matter which affects Epsom and Ewell as well as
its residents.

1.8  In June 2018 the Audit, Crime & Disorder and Scrutiny Committee received a
report on the volume and reasons for stage 1, 2 and 3 customer complaints
received by the Council during 2017/18. It was informed that in January 2018
the complaints process was changed from three to two stages. The Council
received 1,103 complaints during 2017/18, 97% of which were resolved at
stage 1.

1.9  The main reason for customer dis-satisfaction related to service delivery.
Operational Services received 82% (902) of all complaints. In the main, these
related to the area of refuse and recycling. The Committee noted that in the
summer of 2018 a new collection service was introduced to properties
throughout the borough and that this had resulted in a temporary increase in
complaints in June and July. As a result of the total volume of complaints
received relating to refuse and recycling, active monitoring of missed
collection reports was introduced during the year. This new process helped
reduce the number of missed collection reports becoming formal complaints.

1.10 The Annual Review Letter from the Local Government and Social Care
Ombudsman indicated that just one detailed complaint investigation was
undertaken and upheld in the year ending March 2018. Finally, members of
the Committee did highlight that on occasion they had not received automated
responses to matters reported by means of the ‘Contact us’ forms on the
Council’s website; the issue was followed up and resolved by officers.

1.11 Also in June 2018 the Committee received an annual report on matters
relating to the Regulation of Investigatory Powers Act 2000 (RIPA). The
Office of the Surveillance Commissioner had inspected the Council’s RIPA
procedures and activity through a desk top review in 2017. A set of
recommendations were put to the Council in order to ‘improve upon what is
already sound guidance’. The recommendations made were incorporated into
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an amended lawful surveillance policy agreed by the Strategy & Resources
Committee in April 2018. The Audit, Crime & Disorder and Scrutiny
Committee approved the amended policy. One application to undertake
directed surveillance was made in 2017/18; this application led to the
conviction of a defendant for fly tipping.

Adding Value

1.12 In June 2018 the Committee received the Internal Audit Assurance Report
2017/18 which included the Head of Internal Audit’s opinion and an
assessment of the internal auditor’s performance by the Chief Finance Officer.
No reports were issued with a ‘no assurance’ or ‘partial assurance’ level
during 2017/18. The Head of Internal Audit’s overall opinion recorded that the
Council had an adequate and effective framework for risk management,
governance and internal control. To ensure it remained adequate and
effective, enhancements were identified. The Chief Finance Officer reported
that the internal auditors had provided an effective service during 2017/18.

1.13 Also at the June 2018 meeting the Committee confirmed the adequacy of the
arrangements made for preparing the Council’s Annual Governance
Statement. The Committee endorsed the 2017/18 Annual Governance
Statement prior to it being certified by the Chief Executive and Chairman of
Strategy & Resources Committee.

1.14 Throughout the year the Audit, Crime & Disorder and Scrutiny Committee
received regular audit progress reports from the internal auditors. These
reports updated the Committee on work against the Internal Audit Plan
2018/19. Internal Auditors, RSM, attended each Committee meeting to
present their findings and answer members’ questions. The Committee
sought additional assurance from officers on matters highlighted in two
separate audits concerning tree inspections and cyber security.

1.15 Progress on the implementation of high and medium internal audit
recommendations was reported to the Committee in February 2019.
Reasonable progress on implementing the recommendations agreed in the
2017/18 audit programme had been made.

1.16 The Committee considered the Council’s risk management framework in
November 2018. It confirmed that it was satisfied with the arrangements in
place for risk management and following review of the Leadership Risk
Register the Committee did not raise any risks with the Leadership Team.

1.17 Finally, the Committee noted in November 2018 that the contract with internal
auditors RSM was due to expire at the end of March 2019. From 1 April 2019
internal audit services would be provided by Southern Internal Audit
Partnership following agreement of the Strategy & Resources Committee in
September 2019.
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Conclusion

1.18 The Audit, Crime & Disorder and Scrutiny Committee wishes to record its
thanks to all those who contributed to the work of the Committee over the year
and its particular thanks to RSM for the internal audit service it has provided
for a number of years.
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REVISIONS TO PART 5 OF THE CONSTITUTION

Head of Service/Contact: Amardip Healy, Chief Legal Officer
Urgent Decision?(yes/no)
If yes, reason urgent decision

required:

Annexes/Appendices (attached): Annex 1: amended Part of the Constitution
Other available papers (not “Local Government Ethical Standards. A
attached): Review by the Committee on Standards in

Public Life”, dated January 2019.

Report summary

This report sets out the recommendations of the Standards Committee regarding
proposed changes to Part 5 of the Council’s Constitution

Recommendation (s)

That the Council approve:

(1) The new Code of Conduct for Members at section 1 of Part 5 of the
Constitution as set out at Annex 1;

(2) Revisions to sections 4, 5, 6, 7 of Part 5 of the Constitution set out at Annex
1;

(3) That authority be delegated to the Monitoring Officer to make any further
changes as may be necessary arising out of this report in consultation with
the Chairman of the Standards Committee;

And Notes

(4) that, in accordance with authority already delegated to the Monitoring
Officer, changes will be made to job titles in the remainder of Part 5 to update
references in line with the management structure.

1 Implications for the Council’s Key Priorities, Service Plans and Sustainable
Community Strategy

1.1 Good Corporate Governance underpins delivering the Council’s Key
Priorities.
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2 Background

2.1

2.2

2.3

24

A comprehensive review of the current Constitution is currently underway
to ensure that it complies with all relevant statutory requirements, and its
processes and procedures meet the needs for organisational efficiency
and achieve good governance.

The Constitution sets out how the Council operates, how decisions are
made and the procedures that are followed to ensure business is
conducted in an efficient, transparent, and accountable manner. Some of
the content of the Constitution is required by law; the remainder is for the
Council itself to determine.

The Monitoring Officer has a duty to keep the Constitution under review
and has delegated authority to amend the Constitution where there has
been a change in law, job title, and structure, rearrangement of job
responsibilities or for general administrative convenience. All extensive
changes to the Constitution, however, must be approved by Full Council.

Work started on Part 3 and on the Protocol for Managing Member/Officer
relations (in Part 5), which Council approved at the meeting on the 17 July
2018. Changes to Part 4 were approved by Council in December 2018. As
a result of changes to Part 4, an additional Protocol was added to Part 5
(the Protocol and Guidance on recording, photography & use of social
media).

3 Proposals

3.1

3.2

3.2

Part 5 deals principally with matters relating to the ethical framework of
how the Council operates. As a result of changes to Part 4, additional
Protocols were added to Part 5.

The main changes to Part 5 consist of an update to the Code of Conduct
for Members. Although work in progress, the recent report by the
Committee on Standards in Public Life on ‘Local Government Ethical
Standards” has supported the need for a more comprehensive Code of
Conduct for Members.

The Report raised a number of issues around Member’s interests, along
with the complexity of local government decision making. The Report
raised significant concerns around the variation in the length, quality and
clarity of codes of conduct. In particular, the lack of guidance on issues
around bullying, harassment and the use of social media were highlighted.
As a result of the wide variety of quality of codes, a suggestion has been
put forward that an updated model code should be brought back.
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3.3

3.4

3.5

3.6

3.7

One of the recommendations from the Report is around ensure
transparency of processes and decision making. For this reason a section
on complaints and how they will be dealt with has been added to the Code
itself.

Another recommendation relates to the access to more than one
Independent Person. The Council was already implemented a change, by
working with a number of other Surrey Councils in setting up a Panel of
Independent Persons, and there is separate report on the appointment of a
new Panel of Independent Members. Again this is yet another example of
how the Council continues to promote an effective standards regime.

Other parts of Part 5 have been updated to take into account of name
changes of officer posts or operating practice changes following changes
to other parts of the Constitution.

Work on the Planning and Licensing Protocols is currently ongoing. The
interrelationship between these Protocols and the work of the Standards
Committee to “promote and maintain high standards of conduct by
members” is key to any review of the Protocols.

Sections of the Part will be renumbered to adopt a numerical numbering
system. By way of summary, Table 1 below sets out the proposals for
review and amendments to Part 5:

Table 1
Section | Description Proposal
1 Epsom & Ewell Borough Council | New Code
Code of Conduct for Members
Officer’'s Code of No change
2 Conduct
3 Protocol for Managing | Updated in July 2018
Member/Officer Relations and no change proposed
4 Monitoring Officer Protocol Updated with title
changes and Deputy MO
to be the Principal
Solicitor
5 Protocol on Use of Call-in Updated with title
Procedure changes
6 Code of Conduct & Practice in Updated following
Licensing Procedures & Hearings | changes to Part 3
7 Code of Conduct & Practice in Updated following
Licensing Procedures & changes to Part 3
Hearing — Gambling
Act 2005
8 Model Code of Practice in respect | No change.
of
Planning Matters: Probity in
Planning
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9 Whistleblowing Policy No change

10 Recording, Photography and Use | New protocol introduced
of Social Media Protocol and in December 2018 and
Guidance no change proposed

4 Financial and Manpower Implications
4.1 There are no financial implications for the purposes of this report.

4.2 Chief Finance Officer's comments: to be completed by Finance
Department

5 Legal Implications (including implications for matters relating to equality)

5.1  Section 37 of the Local Government Act 2000 and the guidance issued
under it requires the Council to keep the Constitution up to date and
regularly review it. There are no specific equality implications from the
proposed amendments.

5.2 Inrelation to the Code of Conduct for Members, Section 27 of the
Localism Act 2011, required each authority to adopt a code of conduct
against which a councillor's conduct could be assessed. The Code was
required to reflect the Seven Principles of Public Life. As a check on
impartiality the new role for the Independent Person was created. The
current model and processes were adopted in 2012 as required by the
legislation.

5.3  Monitoring Officer’s comments: It is important to note that the Local
Government Act 2000 requires the Council to have and maintain a
Constitution. The process of updating the Constitution will ensure it fulfil
its stated purpose, as set out in Article 1.

6 Sustainability Policy and Community Safety Implications
6.1 There are no implications of the purposes of this report.
7 Partnerships

7.1 None

8 Risk Assessment, Conclusion and Recommendations

8.1  The Council needs a sound Constitution that is kept up-to date and fit for
purpose. By adhering to the rules and guidance set out in the Constitution,
Officers and Members alike protect themselves from risk of challenge.

8.2 The changes to the Constitution are being taken in sections and a further
review of the whole document will be undertaken when all parts have
been individually reviewed. Accordingly, the recommendations in the body
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of the report to Par 5 are commended to Council for approval and
adoption.

Ward(s) Affected: (All Wards);
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Codes and Protocols
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PART 5 — Codes and Protocols

Annex 1
Contents
SECTION 1 —Code of Conduct for Members..............ccccauuunnneee. 6
1 Purpose of the Code..........ooeiiiiiiiiiii e 6
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SECTION 2 - Officers’ Code of Conduct.......c..ccooivrmiireirinirnnnns 28
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2 Standards in General ..o 30
3 Political Neutrality ... 30
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SECTION 1 —Code of Conduct for Members
Issued July 2012; Updated XX 2019

Purpose of the Code

Principles of Public Life at Epsom & Ewell Borough Council
Interests

Gifts & Hospitality

Dispensations

Complaints Process

IS o

Appendix
1. Glossary
2. Pecuniary Interests

1 Purpose of the Code

1.1 The Localism Act 2011 requires this Authority to promote and maintain high
standards of conduct by its Members. In discharging its duty, the Authority is
required to adopt a Code of Conduct, which sets out the conduct expected of
its Councillors.

1.2 The purpose of this Code of Conduct is to assist all Members in the discharge
of their obligations to the Authority, to their constituents and to the public at
large by:

a. establishing the standards and principles of conduct expected of all
Members in undertaking their duties;

b. ensuring public confidence in the standards expected of all Members and
in the commitment of the Authority to upholding the Code through an open
and transparent process.

1.3 In the interests of clarity, all references in this Section of Part 5 to the
‘Authority’ will mean Epsom & Ewell Borough Council as a corporate entity.
Any references to ‘Council’ will mean the elected Members of the Council and
any reference to ‘Full Council’ will refer to the Members sitting as a decision
making body.

To what does the Code apply:

1.4  Any reference to “member” in this Code is taken to apply to elected Members
of Epsom & Ewell Borough Council. The Authority does not have any co-
opted Members, however, if any are appointed, this Code will apply to them.

1.5 All elected Members of the Authority must give a written undertaking to abide
by the “Code of Conduct for Members” when taking office or on appointment.
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To whom does the Code apply:

1.6  The Code applies to a Member's conduct, which relates in any way to their
membership of the Authority. The Code does not seek to regulate the conduct
of Members in their purely private and personal lives or in the conduct of their
wider public lives unless such conduct significantly damages the reputation
and integrity of the Authority as a whole or of its Members generally.

What are the Principles of Public Life?

1.7  The Seven_principles of public life, sometimes referred to as the ‘Nolan
Principles’ apply to anyone who works as a public office-holder. This includes
people who are elected or appointed to public office, nationally and locally,
and all people appointed to work in in the public sector. The principles also
apply to all those in other sectors that deliver pubic services. The application
of the Nolan Principles to the Code are further enhanced by the addition of
two new principles, to which the Authority also works. These Nine Principles
are the Principles of Public Life at Epsom & Ewell Borough Council.

What Interests do Members have to declare?

1.8  The Localism Act 2011 requires the Authority to establish and maintain a
register of interests of the members of the Council. The Register of Members'
Interests is published on the Council‘s website and will be maintained by the
Monitoring Officer.

1.9 In addition to disclosable pecuniary interests, in the interests of transparency,
personal interests as specified in the Code, must be notified to the Monitoring
Officer and declared at meetings. Any decision-making Member with a
prejudicial interest must ensure they comply with the requirements of the Code.

2 Principles of Public Life at Epsom & Ewell Borough
Council

2.1 Local government impacts the lives of citizens every day. The proximity of
local government to local people means the decisions of local authorities can
directly affect a citizens’ quality of life. As such it is accepted and expected
that high standards of conduct are needed to protect the integrity of decision
making to maintain public confidence and to safeguard local democracy.

2.2  When acting as a Member of the Council, Members must observe this Code in
such a manner that complies with the Nine Principles of Public Life. These
Nine Principles will be taken into account when considering the investigation
and determination of any allegations of breaches of the Rules of Conduct. A
breach of any of the Nine Principles will be seen as breach of the Code.

2.3  The Nine Principles of Public Life are:
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Principle Behaviours

1: Selflessness Members should take decisions solely in terms of
the public interest. They should not do so in order
to gain financial or other material benefits for
themselves, their family, or their friends.

2: Integrity Members should not place themselves under any
financial or other obligation to outside individuals
or organisations that might influence them in the
performance of their official duties.

3: Objectivity In carrying out public business, including making
public appointments, awarding contracts, or
recommending individuals for rewards and
benefits, Members should make choices on
merit.

4: Accountability Members are accountable for their decisions and
actions to the public and must submit themselves
to whatever scrutiny is appropriate to their office.
5: Openness Members should be as open as possible about
their actions and those of the Council, and should
be prepared to give reasons for those actions.

6: Honesty Members should be as open as possible about
all the decisions and actions that they take. They
should give reasons for their decisions and
restrict information only when the wider public
interest clearly demands.

7: Leadership Members should promote and support these
principles by Leadership, and by example, and
should act in a way that secures or preserves
public confidence

8: Duty to uphold the law Members must act to uphold the law and act on
all occasions in accordance with the trust that the
public has placed in them.

9: Stewardship In discharging their duties and responsibilities
Members must ensure that the Council’s
resources are used both lawfully and prudently.

2.4 ltis not the role of the Code to set out prescriptive ‘dos’ and ‘don’ts’. The Nine
Principles and the corresponding behaviours set the necessary context and
framework for how Members should conduct themselves when the Code
applies. However, it can be helpful to provide some examples, by way of
illustration, of how the Code operates:

a. championing the public interest, taking into account the needs of your
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constituents, including those that did not vote for you, and the community as a
whole;

. exercising independent judgement and not compromising your position by

allowing individuals or organisations to improperly influence you in the
performance of your official duties by means of any financial or other
obligations;

. listening to the interests of all parties, including relevant advice from statutory

and other professional officers, taking all relevant information into
consideration, and making decisions on merit;

. restricting access to information when the wider public interest or the law

requires it, and not disclosing confidential information, unless you are entitled
to by law. Please refer to the Monitoring Officer if you are unsure;

. behaving in accordance with all of the Council’s legal obligations, alongside

any requirements contained within the Council’s policies, protocols or
procedures, including on the use of the Council’s resources;

ensuring that, when using or authorising the use by others of the resources of
the Council, such resources are not used improperly for political purposes
(including party political purposes) and having regard to any applicable Local
Authority Code of Publicity made under the Local Government Act 1986;

. valuing your colleagues and officers of the Council and engaging with them in

an appropriate manner and one that underpins the mutual respect that is
essential to good local governance;

. not bullying, harassing (including sexually harassing), intimidating or

attempting to intimidate any person;

not doing anything which could reasonably be regarded as bringing your office
or the Authority into disrepute;

registering and declaring any private interests, both pecuniary and non-
pecuniary, that relate to your public duties in a manner conforming with the
Authority’s procedures;

. understanding your role as a data controller which includes the use of your

Council email address for Council business or constituents’ casework;

Where a Member is elected, appointed or nominated by the Council to serve:

a. on another Relevant Authority, or any other body, when acting for that
other authority or body, the Member must comply with the code of conduct
of that other authority or body if required to do so, save so far as any
conflict may arise, in which case this Code takes primacy; or

b. on any other body which does not have a code relating to the conduct of
its members, the Member must, when acting for that other body, comply
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with this Code, except and insofar as it conflicts with any other lawful
obligations to which that other body may be subject.

2.6  Members must ensure that all contact with Council Officers will comply with
the protocol for Managing Member/Officer Relations. A distinction is made
between contact with less senior staff as part of day to day enquires and
council business and contact by members where contentious or political
issues may arise. The table below sets some examples:

Examples of day to day contact Examples of matters which should

with less senior Officers. be addressed at Head of Service
or above

Requests for routine information on | Concerns around the application of a

a case or issue on behalf of a threshold or the entitlement to a

resident, e.g. who is dealing with a | service.
case or issue, and when it may be

resolved.
Requests for information on Specific complaints about not
timescales of applications e.g. granting consent or complaints about
planning applications, licensing, the application of eligibility criteria.
housing allocation
Requests for information on how Suggestions for improving or
processes work. changing services.
3 Interests
General

3.1 As a public figure, a Member’s public role may, at times, overlap with their
personal and/or professional life and interests, however when performing a
public role as a Member, you must:

a. act solely in terms of the public interest, and

b. not actin a manner to gain financial or other material benefits for yourself,
your family, your friends, your employer or in relation to your business
interests.

3.2  Members shall fulfil conscientiously the requirements in respect of the
registration and declaration of interests.

3.3 Members shall always be open and frank in drawing attention to any relevant
interest in any proceeding of the Council or its Committees, and in any
communications with Members, public officials or public office holders.
Members are accountable for their decisions and actions to the public and
must submit themselves to whatever scrutiny is appropriate to their office as
Members. Interests must be recorded and be capable of audit.
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Notification & Registration of Member’s Interests

3.4 A Member must, within 28 days of this Code being adopted or applied by the
Authority or becoming a Member, notify the Monitoring Officer of any
disclosable pecuniary interest (DPI) as defined by regulations made by the
Secretary of State, through the completion of the Declaration of Interests
Form.

3.5 A Member, must within 28 days of becoming aware of any new disclosable
pecuniary interest or change to any disclosable pecuniary interest already
registered, provide written notification to the Monitoring Officer via an
amendment form obtainable from the Monitoring Officer. The Monitoring
Officer shall, subject to the provisions on Sensitive Interests, enter any
amendments.

3.6 A Member must observe the notification provisions relating to interests, which
arise at meetings as provided for by this Code.

Disclosable Pecuniary Interests

3.7 A Member will have a disclosable pecuniary interest in any matter to be
considered or being considered by the Council if it is of a description set out at
Appendix 2 and either:

a. itis the Member’s interest, or
b. itis an interest of
(i) the Member’s spouse or civil partner;
(i) a person with whom the Member is living as husband and wife, or
(iii) a person with whom the Member is living as if they were civil
partners and the Member is aware that that other person has the
interest.

3.8 A Member must comply with the statutory requirements to register, disclose
and withdraw from participating and voting in respect of any matter in which a
Member has a disclosable pecuniary interest.

Personal Interests

3.9 A Member will have a personal interest in any matter to be considered or
being considered by the Council where that interest is not a DPI in that matter
and, either:

a. the matter relates to or is likely to affect:
(i) any body of which you are a member or in a position of general

control or management and to which you are appointed or
nominated by your authority;
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(i) any body
(aa) exercising functions of a public nature;
(bb) directed to charitable purposes; or

(cc) one of whose principal purposes includes the influence of public
opinion or policy (including any political party or trade union),
of which you are a member or in a position of general control or
management;

b. a decision in relation to that matter might reasonably be regarded as
affecting a Member’s well-being or financial position or the well-being or
financial position of a_relevant person to a greater extent than the majority
of other council tax payers, ratepayers or inhabitants of the electoral
division or ward, as the case may be, affected by the decision.

3.10 For the purpose of paragraph 3.9(b), a “relevant person” is

a. a member of the Member’s family or any person with whom the Member
has a close association; or

b. any person or body who employs or has appointed such persons, any firm
in which they are a partner, or any company of which they are directors; or

c. any person or body in whom such persons have a beneficial interest in a
class of securities exceeding the nominal value of £25,000; or

d. any body of a type described in Paragraph 3.9 a. (i) and (ii) above of
which such persons are members or in a position of general control or
management.

3.11  For the purpose of paragraph 3.10 a., “Family member” is for the time being
defined as a spouse, partner, parent, parent in law, son, daughter, step son,
stepdaughter, child of a partner, brother, sister, grandparent, grandchild,
uncle, aunt, nephew, niece, or the spouse or partner of any of the preceding
persons; and partner means a member of a couple who live together.

Prejudicial Interests

3.12 Where a Member has a personal interest in any matter to be considered or
being considered by the Council, that Member will also have a prejudicial
interest in that matter where the interest is one which a member of the public
with knowledge of the relevant facts would reasonably regard as so significant
that it is likely to prejudice a Member’s judgment of the public interest and
where that matter:

a. affects a Member’s financial position or the financial position of a person
or body described in the paragraphs relating to Personal Interests above,
or
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b. relates to the determining of any approval, consent, licence, permission,
or registration in relation to you or any person or body described in
paragraphs relating to Personal Interests above.

A personal interest in any matter to be considered or being considered by the
Council is not a prejudicial interest where that matter relates to the functions
of the Council in respect of:

a. housing, where you are a tenant of the Council provided that those
functions do not relate particularly to your tenancy or lease;

b. statutory sick pay under Part XI of the Social Security Contributions and
Benefits Act 1992, where you are in receipt of, or are entitled to the
receipt of, such pay;

c. an allowance, payment or indemnity given to Members;

d. any ceremonial honour given to Members;

e. setting council tax or a precept under the Local Government Finance Act
1992

Sensitive Interests

3.14

3.15

3.16

Where a Member has an interest (whether or not a disclosable pecuniary
interest) and the nature of it is such that the Member and the Monitoring
Officer consider that disclosure of the details of the interest could lead to the
Member or a person connected with that Member being subject to violence
and intimidation if the interest is entered on the Declaration of Members
Interests Form, then such interest will not be published. Instead it may be
recorded the details of the interest are withheld under section 32(2) of the
Localism Act 2011.

Where a Member has an interest in any business of the Council which would
be disclosable but the details of the interest are not registered in the Council’s
published Register of Members Interests because they are classed as
Sensitive Interests, a Member need not disclose the nature of the interest to
the meeting.

A Member with a Sensitive Interest must, within 28 days of becoming aware of
any change of circumstances, which means that information is no longer
sensitive information, must notify the Monitoring Officer, asking that the
information be included in the register of Interests.
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Disclosure and participation at Meetings

General Principles

3.17

3.18

3.19

3.20

At a meeting where a Member is being asked to make a relevant decision, or
is speaking, a Member must not compromise any of the Nine Principles when
arriving at or making such a decision.

Members should declare any personal and/or professional interests relating to
their public duties and must take steps to resolve any conflicts arising in a way
that protects the public interest. This includes the declaration of acceptance of
any discloseable gift or hospitality at any discussion of, vote on, or discharge
of any function relating to the donor.

Members should seek advice in advance of a meeting when a matter is known
or should reasonably have been known to involve an interest affecting a
Committee Member and complete the Declaration of Interests at Meetings
Form.

A declaration of an interest made at any meeting relating specifically to a
particular issue under consideration shall be recorded. The declaration shall
appear in the minutes of the meeting and will be published on the Council’s
website.

Declaration of Members Interests

3.21

3.22

All Members are required to disclose as appropriate any personal and
personal prejudicial interests in matters that arise at meetings which might
influence their judgement or which could be perceived (by a reasonable
member of the public) to do so. Members should declare:

a. relevant personal direct and indirect pecuniary interests;

b. relevant direct and indirect pecuniary interests of close family members of
which Members could reasonably be expected to be aware; and

c. relevant personal non-pecuniary interests, including those which arise
from membership of clubs and other organisations;

d. any body of which the Member is a member or in a position of general
control or management and to which you are appointed or nominated by
your authority;

e. any body for which the Member works (paid or unpaid) exercising a
function of a public nature, directed to charitable purposes or whose
principal purpose includes the influence of public opinion or policy.

The personal interest becomes prejudicial, if a member of the public with
knowledge of the relevant facts would reasonably regard it as so significant
that it is likely to prejudice your judgement of the public interest. A Member’s
DPIls are always prejudicial.
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3.23 A Member must observe the restrictions the Council places on their

involvement in matters where they have a pecuniary or non-pecuniary interest
as defined by the Council.

Predetermination or Bias

3.24

3.25

3.26

3.27

Where a Member has been involved in campaigning in their political role on
an issue which does not impact on their personal and/or professional life, they
are not prohibited from participating in a decision in their political role as
Member. However, Members should not place themselves under any
financial or other obligation to outside individuals or organisations that might
seek to influence the Member in the performance of their official duties.

When making a decision, Members must consider all the matters with an open
mind and on the facts presented at the meeting at which the decision is to be
taken.

Members who sit as Committee Members need to be aware that when they
have an interest in the matter being discussed or being decided, the role as a
decision maker is subject to extra scrutiny.

Members who are not Committee Members, but are attending a Committee to
speak, also need to be aware that if they have an interest in the matter they
are speaking on, their role as an interested member is also subject to extra
scrutiny.

Interests arising in relation to Scrutiny Committee

3.28

3.29

Members have a prejudicial interest in any business before a Scrutiny
Committee where:

a. that business relates to a decision made (whether implemented or not) or
action taken by any of the Council’s Policy Committees or another
committee, sub-committee, joint committee; and

b. atthe time the decision was made or action was taken, the Member was
a member of a Policy Committee, or other committee, sub-committee,
joint committee mentioned in paragraph (a) and they were present when
that decision was made or action was agreed or taken.

A Member with a prejudicial interest may only address a meeting of the
Scrutiny Committee, to answer any questions once they have declared the
nature of the interest they have, which they must do at the earliest opportunity.
They must withdraw from the room where the meeting is being held once they
have answered any questions.
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Action following declaration

3.30 If a Member is acting as a decision maker at a meeting where the Member
has an Interest in the matter being discussed or that arises during the course
of the meeting, the Member needs to consider if the interest is a Disclosable
Pecuniary Interest and or a prejudicial interest.

3.31 If the interest is either a DPI or a prejudicial interest:

a. the Member must withdraw from the room where the meeting considering
the business, is being held, unless a written Dispensation has been
granted;

b. the Member is not permitted to participate in any discussion of a matter
that relates to the Member’s DPI or prejudicial interest at the meeting;

c. the Member is not permitted to participate in any vote on the matter where
they have a DPI or prejudicial interest.

3.32 In the case of any other Pecuniary or Non-Pecuniary Interest, the Member will
need to consider whether a member of the public with knowledge of the
relevant facts, would reasonably regard the interest as so significant that it is
likely to prejudice the Member’s judgement of the public interest. If a Member
believes this to be the case, or is advised that this is the case, must as soon
as possible:

a. disclose the existence and nature of the interest at the meeting;

b. withdraw from the room where the meeting considering the business is
being held.

3.33 However, provided the public have a right to speak at such a meeting the
Member is able to make representations or answer any questions when the
nature of the interest has been declared. The Member must, after they have
spoken, immediately withdraw from the room where the meeting is being held.

Other decision-making

3.34 Certain types of decisions, including those relating to a permission, licence,
consent or registration for a Member, their friends, family members, employer
or their business interests, are so closely tied to their personal and/or
professional life that their ability to make a decision in an impartial manner in
their role as a Member may be called into question. In turn this could raise
issues about the validity or veracity of the decision of the Council. In such
situations, Members have the same rights as an ordinary members of the
public, which means they cannot take part or have any role in the decision
making process.
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4 Dispensations

4.1  There are some decisions that the Authority will need to make that could
affect every Member. A Member with a disclosable pecuniary interest in a
matter may submit a written request to the Monitoring Officer for the grant of a
dispensation allowing that Member to participate in any discussion and/or vote
on that matter at a meeting. Such request must be on the prescribed form.
Members may not take part in any matter unless a general or specific
dispensation has been granted.

4.2 The Council can grant a dispensation to enable Members to participate in
certain circumstances and the Monitoring Officer is authorised to determine all
such written requests for a dispensation.

4.3  The Monitoring Officer may, after having had regard to all relevant
circumstances, grant a dispensation to a Member only if, he/she considers
that:

a. without the dispensation the number of persons prohibited from
participating in any particular business in relation to the matter would be
so great a proportion of the body transacting the business as to impede
the transaction of that business, or

b. without the dispensation considers that without the dispensation each
member of a Committee would be prohibited from participating in any
particular business to be transacted by that Committee in relation to the
matter;

c. considers that it is otherwise appropriate to grant a dispensation.

4.4  Any dispensation granted will specify the period for which it has effect, and the
period specified may not exceed four years.

5 Gifts and Hospitality

5.1 Members should exercise the utmost care in relation to hospitality or gifts
received in their role as a Member as there could be a real or perceived
conflict with their membership of the Council. Members should declare any gift
or hospitality with a value of £100 or above to the Monitoring Officer using the
prescribed form and these declarations will be included in a register
maintained by the Monitoring Officer. All entries on the Gifts & Hospitality
Register will be retained for 4 years. Gifts from other Authorities over the
value of £100 (paragraph 5.2 (e) below), will need to be declared and an
assessment will be made as to whether the gift should be retained by the
Council.
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The following gifts and types of hospitality do not need to be
disclosed/registered:

a. civic hospitality provided by another public authority;

b. modest refreshment in connection with any meeting or on the occasion of
any accidental social meeting;

c. tickets for sporting, cultural and entertainment events which are
sponsored by the Council;

d. Honorary Membership badges for the annual horse racing season at
Epsom Downs Racecourse or hospitality at the Derby or Ladies Day race
events, provided to Members of the Epsom and Walton Downs
Conservators or Members appointed to the Training Grounds
Management Board;

e. small gifts of intrinsic value below £100, modest souvenir gifts with a value
below £100, from another public authority given on the occasion of a visit
by or to that Authority.

A Member should never accept any gift or hospitality as an inducement or
reward for anything, if acceptance might be open to misinterpretation or which
puts the Member under an improper obligation. A Member should never solicit
a gift or hospitality.

Where it is impracticable to return any unsolicited gift, or the return would
cause offence, the Member must, as soon as practicable after the receipt of
the gift notify the Monitoring Officer in writing on the prescribed form, pass the
gift to the Mayor’s Office for donation to a charity raffle as appropriate.

Even if the value of an unsolicited gift or hospitality is less than £100, if the
Member is concerned that its acceptance might be misinterpreted, the
Member may make a voluntary declaration in the same manner to ensure that
there is nothing secret or underhand about the gift or hospitality.

A Member must immediately report to the Monitoring Officer any
circumstances where an inappropriate gift or hospitality has been offered to a
Member.

A Member’s participation in any item of business:

a. in which the Member has any other interest; or

b. that affects a donor from whom the Member has received any gift or
hospitality

that is registered, or ought to be registered as set out above, will need to be
considered by the Member on a case by case basis. A Member will only be
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expected to exclude themselves from speaking or voting in exceptional
circumstances, for example where there is a real danger of bias.

Complaints Process

Overarching Principles

6.1

6.2

6.3

This Part of the Code sets out how the Authority will deal with allegations of a
failure to comply with the Council’s Code of Conduct for Members.

The Monitoring Officer may investigate a specific matter relating to a
Member's adherence to the Nine Principles or a complaint made against a
member for breach of the Code. For the avoidance of doubt any decision of
the Monitoring Officer on any matter within his/her remit, will be final.

Members shall cooperate, at all stages, with any investigation into an
allegation of adherence or complaint of breach of this Code. No Member shall
lobby a member of the Standards Committee in a manner calculated or
intended to influence its consideration of an alleged breach of this Code.

Complaints against Members

6.4

6.5

6.6

All complaints against Members must be in writing and on the Council’s
prescribed form. The Council will not normally investigate anonymous
complaints, unless there is a clear public interest in doing so.

The Monitoring Officer will use a number of criteria for assessing complaints,
and may consult with the Independent Person and if necessary the
appropriate Party Leader or Group Chairman and or Party Whips/the
Chairman of Strategy & Resources. The decision whether to investigate a
complaint will be proportionate to the issues raised and the likely outcomes.

The Monitoring Officer may determine that an allegation does not merit an
investigation or further action, where:

a. the allegation does not demonstrate a breach of the Code of Conduct; for
example it relates to a Member’s private life to which the Code does not
apply or it's about dissatisfaction with a Council decision or service, or

b. itis about someone who is no longer a Member of the Council, or

c. there is insufficient evidence upon which to investigate and/or the person
making the allegation has failed to co-operate with the Monitoring Officer to
specify the allegations sufficiently, or

d. the same or similar allegation has been investigated and determined, or
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e. itis an anonymous allegation which does not include sufficient
documentary evidence to indicate a significant breach of the Code of
Conduct, or

f. the Monitoring Officer facilitates an informal resolution without the need for
a formal investigation, or

g. the complaint is considered to be vexatious.

The Monitoring Officer will acknowledge receipt of a complaint within 10
working days of receiving it. The Subject Member will be advised that a
complaint has been made, a copy of the complaint or a summary as
appropriate will be provided, along with details of the complainant.

The Monitoring Officer will determine as to whether the complaint merits
formal investigation in accordance with the requirements of this Part of the
Code. This decision will normally be taken within 15 working days of receipt of
a complaint. Where the Monitoring Officer has taken a decision, the
Complainant and the Subject Member will be informed of the decision along
with the reasons for such.

In appropriate cases, the Monitoring Officer may seek to resolve the complaint
informally, without the need for a formal investigation. The Monitoring Officer
will take account of this in deciding whether the complaint merits formal
investigation.

If the complaint identifies criminal conduct or breach of other regulation by any
person, the Monitoring Officer has the power to call in the Police and other
regulatory agencies.

Investigation & Determination of Complaints

6.11

6.12

6.13

6.14

If the Monitoring Officer decides that a complaint merits formal investigation,
the Monitoring Officer will appoint an Investigating Officer. Such officer does
not have to be an employee of the Authority.

The Investigating Officer would normally write to the Subject Member,
providing with a copy of the complaint. The Subject Member will be requested
to provide any relevant information the Investigating Officer needs to
investigate the Complaint.

In exceptional cases, where it is appropriate to keep the identity of the
Complainant confidential, or disclosure of details of the complaint to the
Subject Member might prejudice the investigation, the Monitoring Officer may
withhold the Complainant’s details or delay notifying the Subject Member until
the investigation has progressed sufficiently.

At the end of his/her investigation, the Investigating Officer will produce a draft
report. This draft will be sent in confidence to the Complainant and the
Subject Member, to give them an opportunity to identify any matter in that
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draft report which is either factually incorrect or which may require further
consideration. Having received and taken account of any comments on the
Draft Report, the Investigating Officer will send the Final Report to the
Monitoring Officer.

The Monitoring Officer will review the Investigating Officer’s report and, if
satisfied that the Investigating Officer’s report is sufficient, the Monitoring
Officer, will write to the Subject Member and the Complainant notifying them
of either:

a. that no further action is required, and provide them both a copy of the
Investigating Officer’s final report, or

b. following review of the Investigating Officer’s report, that either the
complaint will be:

(i) sent for determination before a Standards Hearing Sub Committee,
or

(i) after consulting the Independent Person, seek a local resolution.

The Monitoring Officer will not enter into any correspondence with either party
which seeks to challenge such a decision.

Local Resolution

6.16

The Monitoring Officer may consider that the matter can reasonably be
resolved without the need for a hearing. In such a case, the Monitoring Officer
will consult with the Independent Person and seek to agree fair resolution
which also helps to ensure higher standards of conduct for the future. Such
resolution may include the Subject Member accepting that his/her conduct
was short of the standard expected, offering an apology, and/or other
remedial action by the Authority. If the Subject Member complies with the
suggested resolution, the Monitoring Officer will report the matter to the
Standards Committee as part of an update report for information, but will take
no further action.

Process for the Determination of Complaints

6.17

6.18

If the Monitoring Officer considers that local resolution is not appropriate, then
the Monitoring Officer will convene a Standards Hearings Sub Committee to
determine the complaint. The Sub Committee will conduct a hearing to decide
whether the Subject Member has failed to comply with the Code of Conduct
and if so, whether to take any action in respect of the Subject Member.

The Monitoring Officer will conduct a “pre-hearing process”, requiring the
Subject Member to give his/her written response to the Investigating Officer’'s
report, in order to identify what is likely to be agreed and what is likely to be in
contention at the hearing, and may issue directions as to the manner in which
the hearing will be conducted.
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Conduct of a Sub Committee Hearing

6.19

6.20

6.21

6.22

The Monitoring Officer will present the Investigating Officer’s report to the Sub
Committee.

The Investigating Officer will present his/her report, call such witnesses as
he/she considers necessary and make representations to substantiate his/her
conclusion that the Subject Member has failed to comply with the Code of
Conduct. The Subject Member will then have an opportunity to give his/her
evidence, to call witnesses and to make representations to the Sub
Committee as to why he/she considers that he/she did not fail to comply with
the Code of Conduct.

If the Sub Committee, with the benefit of any advice from the Independent
Person, concludes:

a. that the Subject Member did not fail to comply with the Code, then they
can dismiss the complaint, or

b. that the Subject Member did fail to comply with the Code, the Chairman
will inform the Subject Member of this finding and the Sub Committee will
then consider what action, if any, the Sub Committee should take as a
result of the Subject Member’s failure to comply with the Code. In doing
this, the Sub Committee will give the Subject Member an opportunity to
make representations to the Sub Committee and will consult the
Independent Person, but will then decide what action, if any, to take in
respect of the matter.

The Council has delegated to the Sub Committee powers to take action in
respect of individual Members as may be necessary to promote and maintain
high standards of conduct. Accordingly, depending on the seriousness or
significance of the matters, the Sub Committee may authorise the Monitoring
Officer to:

a. report the findings to Full Council;

b. recommend to the Subject Member’s Group Chairman or Leader (or in the

case of un-grouped members, recommend to Full Council or to

Committees) that he/she be removed from any or all Committees or Sub-

Committees of the Authority;

arrange training for the Subject Member;

d. remove from all outside appointments to which the Subject Member has
been appointed or nominated by Full Council;

e. withdraw facilities provided to the Member by the Authority, such as a
computer, website and/or email and Internet access; or

f. exclude the Subject Member from the Council’s offices or other premises,
with the exception of meeting rooms as necessary for attending Full
Council, Committee and Sub-Committee meetings.

o
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6.23 The Sub Committee has no power to suspend or disqualify the Subject
Member or to withdraw members’ or any special responsibility allowances,
which may exist.

6.24 At the end of the hearing, the Chairman will state the decision of the Sub
Committee as to whether the Subject Member failed to comply with the Code
and as to any actions which the Sub Committee resolves to take.

6.25 The Monitoring Officer will issue a decision notice, in consultation with the
Chairman of the Sub Committee. The decision notice will be sent to the
Complainant and the Subject Member. The decision notice or a summary of
the decision will be available for public inspection and be published and
included in Members’ Update. The decision will be reported to the next
convenient meeting of the Standards Committee for information.

Appeals

6.26 There is no right of appeal against a decision of the Monitoring Officer or of
the Standards Hearing Sub Committee to the Authority.

Independent Person

6.27 The Independent Person will be invited to attend all meetings of the Sub
Committee. The views of the Independent Person will be sought and taken
into consideration before the Sub Committee takes any decision on whether
the Subject Member’s conduct constitutes a failure to comply with the Code of
Conduct and as to any action to be taken following a finding of failure to
comply with the Code of Conduct.

Revision of these arrangements

6.28 In the interests of fairness, the Monitoring Officer may vary any of these
arrangements as appropriate. The Chairman of the Standards Sub Committee
may depart from the arrangements where he/she considers that it is expedient
to do so in order to secure the effective and fair consideration of any matter.
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In this Code the following words will have the following meanings:—

Term

Meaning

Authority

means Epsom & Ewell Borough Council

Code or Code of Conduct

means the Authority’s Code of Conduct
for Members

Independent Person

means the a person who complies with
the requirements section 28 Localism
Act 2011 appointed by the Council to be
the Independent Person

Meeting

means any meeting of—

(a) the authority;

(b) any of the authority’s or its
executive’'s committees, sub-
committees, joint committees, joint sub-
committees, or area committees;
whether or not the press and public are
excluded from the meeting in question
by virtue of a resolution of members

Member

means an appointed member of Epsom
& Ewell Borough Council or any a co-
opted member as defined by Section
27(4) Localism Act 2011.

Subject Member

means a Member who is the subject of
a complaint or allegation for a breach of
the Code

Sensitive Information

means information whose availability for
inspection by the public creates, oris
likely to create, a serious risk that a
Member or a person connected to a
Member may be subject to violence or
intimidation

Nine Principles

means the general principles of conduct
namely: Selflessness, Integrity,
Objectivity, Accountability, Openness,
Honesty, Leadership, duty to uphold the
law, and Stewardship

EEBC Constitution
PARTS5 — Codes and Protocols

24 of 99

Page 64




Agenda Item 8
Annex 1

Complainant

means the person who has made an
allegation that a Member has failed to
comply with the Member’'s Code of
Conduct

Investigation Officer

means the person appointed by the
Monitoring Officer to under an
investigation into a complaint of a
breach of the Members’ Code of
Conduct.

Standards Hearing Sub Committee

means a sub committee of the
Standards Committee established to
conduct hearings into allegations
against a Subject Members/s and to
determine such allegations following a
hearing.

Relevant Authority

means a county council or other such
council formally constituted under local
government legislation
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The Schedule to the Relevant Authorities (Disclosable Pecuniary Interest)

Regulations 2012

Subject

Prescribed description

Employment, office, trade, profession or
vocation

Any employment, office, trade,
profession or vocation carried on for
profit or gain.

Sponsorship

Any payment or provision of any other
financial benefit (other than from the
relevant authority) made or provided
within the relevant period in respect of
any expenses incurred by M* in carrying
out duties as a member, or towards the
election expenses of M.

This includes any payment or financial
benefit from a trade union within the
meaning of the Trade Union and Labour
Relations (Consolidation) Act 1992.

Contracts

Any contract which is made between the
relevant person (or a body in which the
relevant person has a beneficial
interest) and the relevant authority

(a) under which goods or services are to
be provided or works are to be
executed; and

(b) which has not been fully discharged.

Land

Any beneficial interest in land which is
within the area of the relevant authority.

Licences

Any licence (alone or jointly with others)
to occupy land in the area of the

EEBC Constitution
PARTS5 — Codes and Protocols

26 of 99

Page 66




Agenda Item 8
Annex 1

relevant authority for a month or longer.

Corporate tenancies

Any tenancy where (to M’s knowledge)

(a) the landlord is the relevant authority;
and(b) the tenant is a body in which the
relevant person has a beneficial
interest.

Securities

Any beneficial interest in securities of a
body where

(a) that body (to M’s knowledge) has a
place of business or land in the area of
the relevant authority; and

(b) either

(i) the total nominal value of the
securities exceeds £25,000 or one
hundredth of the total issued share
capital of that body; or

(i) if the share capital of that body is of
more than one class, the total nominal
value of the shares of any one class in
which the relevant person has a
beneficial interest exceeds one
hundredth of the total issued share
capital of that class.

*Note “M” means a member or co-opted member of the Council.
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SECTION 2 - Officers’ Code of Conduct

Issued: December 2003; Revised November 2010.

1
1.1

1.2

1.3

1.4

Introduction and Scope

The public is entitled to expect the highest standards of conduct from all
employees working for Epsom and Ewell Borough Council. Public confidence
in employees’ integrity would be shaken were the least suspicion to arise,
however ill founded, that they could in any way be influenced by improper
motives. The role of employees is to serve the Council in providing advice,
implementing its policies and delivering services to the local community. In
performing their duties, they must act with integrity, honesty, impartiality and
objectivity

The Council has approved this Code of Conduct after consultation with
representatives of staff. The Code applies to all employees and draws
together existing laws, regulations, standing orders, policies and conditions of
service relating to conduct and provides further guidance to assist and protect
staff in their day-to-day work. The Code is specifically linked to the following
related Council policies:

o Gifts & Hospitality
e Dress Code
e Code of Conduct for Members and Co-opted Member

It also relates to other Council policies including:

Recruitment & selection
Confidentiality

ICT security

Data Protection
Whistleblowing

Unless otherwise stated, failure to follow the various guidelines and
requirements set out in this Code could result in disciplinary action being
taken, which could ultimately lead to dismissal. Equally, the Council's
Grievance Procedure would apply if any member of staff were unhappy at the
way the Code was applied in his/her case. It is therefore important that staff
familiarise themselves with the contents of this Code.

Copies of the individual policies or terms and conditions of employment
referred to in the Code are available for reference on IRIS, (the Council’s
Intranet), or from Human Resources and employees should feel free to refer
to them to seek clarification on any point at any time or to speak to Human
Resources in confidence on any specific matter arising from it. If in doubt on
any matter arising from the Code, an employee should always seek advice as
soon as possible.
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1.5 The Code gives detailed advice and guidance in a number of specific areas

as follows: -

Section
2
3.

© © N o o

10.
11.
12.
13.
14.
15.

Subject

Standards in General

Political Neutrality

Disclosure of Information

Relationships

Financial Regulations and Standing Orders relating to Contracts
Separation of Roles during Tendering
Recruitment and other Employment Matters
Outside Interests and Politically Restricted Posts
Personal Interests

Equality and Health and Safety Issues

ICT Security

Gifts and Hospitality

Dress Code

Whistleblowing

1.6 In particular, please note that employees are required to report full details of: -

a)

b)

c)

Personal friendships/relationships with Councillors, contractors
or potential contractors (see section 5 of the Code)

Personal interests in certain financial and non-financial matters,
especially contracts (see section 10 of the Code)

Hospitality received and offered (see section 13 of the Code)

1.7 The Monitoring Officer (Chief Legal Officer) holds two registers for these
purposes. The forms are held as templates on IRIS or hard copies can be
obtained by contacting the Monitoring Officer.
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The Registers will not be open to public inspection but will be open to
inspection by Members of the Council, the Monitoring Officer, the Chief
Executive or members of staff authorised to do so by the Monitoring Officer in
the course of their duties. Other than in these circumstances, the Registers
can only be inspected with either your prior consent or under any statutory
right of access.

Scope

The Code applies to all employees. You must:

2.1

2.2

2.3

(a) maintain conduct of the highest standard so that public confidence in your
integrity is sustained
(b) treat others with respect

(c) comply with this Code whenever you conduct the business of the Council
or act, claim to act or give the impression you are acting as a
representative of the Council

(d) recognise your duty to discharge public functions reasonably and
according to the law

Standards in General

You are expected to give the highest possible standard of service to the public
and, where it is part of your duties, to provide appropriate advice to councillors
and fellow employees with impartiality.

You will be expected, through agreed procedures and without fear of
recrimination, to bring to the attention of the appropriate level of management
any deficiency in the provision of service. You must report any impropriety or
breach of procedure. Normally this would be to your Line Manager but in
exceptional cases, may be direct to a Director or the Chief Executive. Further
information is contained in the Council’s Whistle-blowing Policy.

Conversely, you should be aware that it is a serious criminal offence for you
corruptly to receive or give any gift, loan, fee, reward or advantage for doing,
or not doing, something or for showing favour, or disfavour, to any person in
your official capacity.

Political Neutrality

You serve the Council as a whole. It follows you must serve all Councillors
and not just those of the controlling group, and must ensure that the individual
rights of all Councillors are respected. The Member/Officer Protocol provides
further guidance on the respective role of members and officers and principles
governing general conduct.
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If you are called upon to advise a specific political group within the Council,
either as to the work of the group or as to the work of the Council, you may
only do so with the prior consent of your Director. You must not attend any
meeting of any such political group without the prior agreement of the Chief
Executive.

Disclosure of Information

It is generally accepted that open government is best in the dissemination of
information and in decision-making. The law requires that certain types of
information must be available to Councillors, auditors, government
departments, service users and the public. Equally the Council has statutory
and common law obligations to keep certain information confidential, or to
divulge only certain restricted information.

You must not disclose information given in confidence by anyone, or
information acquired by you which you believe, or ought reasonably to be
aware, is of a confidential nature, except where you have the consent of a
person authorised to give it or they are required by law to do so. Where
confidentiality is necessary to protect the privacy or other rights of individuals
or bodies, information should not be released to anyone other than a relevant
authority employee or other person who is entitled to receive it, or needs to
have access to it for the proper discharge of their functions.

Equally, you must not prevent another person from gaining access to
information to which that person is entitled by law.

The Council's practice has always been to make as much information
available to the public as possible and, since 1 January 2005, there is a
positive obligation to do so in accordance with the Freedom of Information Act
2000.

In preparing committee reports, items should not be made "exempt" even
though this might be technically possible, unless disclosure would prejudice
the position of the Council or the individual or organisation concerned.
Whenever possible, such information should be restricted to an exempt
appendix. Generally therefore you may release factual information unless it:

(i) is (or is likely to be) the subject of an exempt report;

(i) relates to the personal circumstances of an employee (or ex-employee,
apart from references) or Councillor, a member of the public or
organisation. Such information can only be released by first obtaining
the person's or organisation's permission for the disclosure; or

(iii)  is covered by restrictions under the Data Protection Act 1998 or an
exemption under the Freedom of Information Act 2000.

Further guidance on the disclosure of information can be obtained from the
Monitoring Officer.
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You should pay particular attention to requests for information from the Press
or Police. Enquiries from the police should be referred to your Head of
Service and enquiries from the press should be referred to the
communications team. Further guidance on publicity and the media is
contained in the Member/Officer Protocol.

You should not use any information obtained in the course of your
employment for personal gain nor should you pass it on to others who might
use it in such a way.

Relationships

You must:

(@) treat others with respect;
(b)  not discriminate unlawfully against any person; and
(c) treat members of the Council professionally

You should deal with other employees, the public and Councillors
sympathetically, professionally, efficiently and without bias. Mutual respect
between employees and Councillors is essential to good local government
and working relationships should be kept on a professional basis.

Councillors

5.2

Councillors are responsible to the Council through its Senior Managers. For
some officers, their role is to give advice to Councillors and the Council.
Mutual respect between them and Councillors is essential to good Local
Government. Close personal familiarity with individual Councillors can
damage that relationship and prove embarrassing to other employees and
should be avoided. Any close personal friendships with Councillors should be
declared to the Monitoring Officer and recorded in the Register of Interests.
Please also refer to the Member/Officer Protocol for further guidance
regarding working relationships with Councillors.

The Local Community and Service Users

5.3  You should always remember your responsibilities to the community and
ensure courteous, professional, efficient and impartial service delivery to all
groups and individuals within that community.

5.4  You are reminded of the requirement to comply with the Council’s policies.

5.5  You are strictly prohibited from soliciting tips.

Contractors

5.6  Orders and contracts must be awarded on merit, by fair competition against

other tenders, and no favouritism should be shown to businesses run by, for
example, friends, partners or relatives. No part of the community should be
discriminated against.
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All personal relationships with contractors, or contractors who could bid for
Council work, i.e. any previous or current working relationship or friendship in
a private capacity, should be declared to the relevant Director and recorded in
the Register of Interests. In certain cases, not to divulge such information
could contravene the law. This is particularly important if employees engage
or supervise contractors or if they have an official relationship with
contractors.

If you stand to gain financially from any contract or potential contract of the
Council, you must declare it in writing to the appropriate Director, and you will
be excluded from the process, particularly any decisions relating to the award
of that contract. This applies whether the contract is let formally through the
tendering process or in some less formal way.

The Director may require you to review your position and update information
recorded at regular intervals depending on the circumstances.

No gifts or hospitality may be accepted from any person or organisation that is
seeking to compete for Council work. This principle also applies in a Planning
context where developers are in competition for a particular site in the
Borough. For circumstances in which it is permissible to accept gifts and
hospitality, see paragraph 13.

Work Colleagues

5.11

5.12

6.1

6.2

6.3

You should always treat colleagues with fairness, dignity and respect. Mutual
respect between colleagues is essential to good working relationships. The
Council will not tolerate bullying, harassment or victimisation of anyone in any
form. Please also see the Council’s Bullying & Harassment policy and
'Dignity at Work’ policy.

If you have a grievance or complaint about your employment e.g. working
conditions or relationships with colleagues you should refer to the Council’s
grievance policy. If you have a grievance or complaint regarding a Councillor
you should follow the procedure outlined in the Code of Conduct part 5,
section C, 7.1, 7.4 and 7.5.

Financial Regulations and Standing Orders Relating to
Contracts

You must ensure that public funds are used in a responsible and lawful
manner. You should strive to ensure value for money to the local community
and to avoid legal challenge to the Council.

Standard procedures (Financial Regulations) have been agreed which govern
the Council's financial matters and detail arrangements for handling money.

Likewise Contract Standing Orders detail the procedures to be followed in
awarding contracts for work or services.
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If your work involves the handling of money or awarding of contracts you must
familiarise yourself with the requirements of the Council's Financial
Regulations and appropriate Standing Orders. Failure to follow the correct
procedures will be treated as a serious matter.

You must not utilise property, vehicles or other facilities of the authority for
personal use unless specifically authorised to do so

Separation of Roles during Tendering

If you are involved in the tendering process and dealing with contractors, you
should be clear on the separation of client and contractor roles within the
Authority. If you are a senior member of staff who has both client and
contractor responsibility, you must be aware of the need for accountability and
openness.

If you work in contractor or client units you must exercise fairness and
impartiality when dealing with all customers, suppliers, other contractors and
sub-contractors.

You should ensure that no special favour is shown to current or (recent)
former members of staff, councillors or their partners, close relatives or
associates in awarding contracts to businesses run by them or employing
them in a senior or relevant managerial capacity.

Recruitment and other Employment Matters

If you are involved in recruitment decisions you should ensure that these are
made on the basis of merit. It is unlawful to make an appointment that is
based on anything other than the ability of the candidate to undertake the
work. In order to avoid any possible accusation of bias, you should not be
involved in an appointment where you are related to an applicant, or have a
personal relationship (friendship or otherwise) outside work with him or her.
You should declare any such relationship to your Director in advance.

Similarly, you should not be involved in decisions relating to discipline,
promotion or pay adjustments for any other employee who is a relative,
partner or close personal friend. Such relationships with any other employee
should be declared to your Director and registered in the Register of Interests.
Please also see the Council’'s Recruitment policy and Casual policy.

Outside Interests and Politically Restricted Posts

Your off-duty hours are your personal concern but you should never put
yourself in a position where your duty as a Local Government Officer and your
private interests conflict. The Council will not attempt to preclude you from
undertaking additional employment provided that such employment does not,
in the view of the Council, conflict with your job or have a detrimental impact
on the Council's interests, or in any way weaken public confidence in the
conduct of the Council's business.
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You are required to obtain written consent from your Director to take any other
employment or occupation either paid or unpaid in addition to your post held
with the Council. This includes directorships, consultancies and sponsorships
by any company, organisation or individual. You should be clear about your
contractual obligations to the Council and should not take outside
employment, which conflicts, or might conflict in the future, with the Council’s
interests. Any employee undertaking additional work outside of the Council is
required to complete a ‘Declaration of Other Work’ and submit to HR.

You may not carry out work arising from additional employment in Council
time nor use Council resources or facilities (including typing) for those
purposes.

Private use of Council facilities, other than prohibited by section 9.3 above,
e.g. making telephone calls, using fax or photocopiers, should be declared.

You should follow the Council’s policies on the ownership of intellectual
property or copyright created during your employment i.e. all:

(i) Creative designs, writings and drawings produced by you in the course
of your duties, belong to the Council;

(i) Inventions made by you are the property of the Council if made during
the course of your normal duties (which includes those described in
your notice of terms of employment, and any other duties arising from
your Manager or other authorised officer of the Council).

Some posts are ‘politically restricted,” by law, which means that the postholder
is unable to take part in political activity or become an elected member of any
public authority whilst in the employment of the Council. Your role is politically
restricted if:

(i) it is covered on the list of roles specifically restricted eg monitoring
officer

(i) your post meets the duties-related criteria for determining a "sensitive"
post, irrespective of remuneration level, unless you appeal successfully
against the determination. These posts are defined as those that give
advice (excluding purely factual information) on a regular basis to the
council, any committee or sub-committee of the authority or any joint
committee on which the council is represented, or speak on behalf of
the council on a regular basis to journalists and broadcasters

If this is applicable to you, your contract of employment will include an
appropriate clause. In all other circumstances, you must record in the
Register of Interests and declare to your Director any membership of a Local
Authority. You should check your contract of employment if you are unsure if
your post is politically restricted and the implications of this.
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Personal Interests

You must not:

(a)  allow your private interests or beliefs to conflict with your professional
duty

(b)  misuse your official position or information acquired in the course of
your employment to further your private interest or the interests of
others

You must declare to your Director, and record in the Register of Interests,
non-financial interests that you consider could bring about conflict with the
Council’s interests or activities. Examples might be membership of the
committee of an organisation seeking or receiving grant aid from the Council
or involvement with an organisation or pressure group that may seek to
influence the Council’s policies. Ordinary membership of organisations,
whether local or national, will not usually be relevant.

You must also declare and register any financial interests which could conflict
with the Council’s interests e.g. any pecuniary interest in a business or
company within Epsom and Ewell or with which the Council might do
business.

You must declare and register any interest you have as a freeholder, lessee,
licensee or tenant in any land or property in the Borough of Epsom and Ewell,
apart from your main residence, which will already be recorded in your
personnel records.

You must never become involved in dealing with or determining any
application or request that you or a member of your family or personal friend
make to the Council, for example, an application for planning permission,
council tax or housing benefit.

Equality and Health and Safety Issues

You must comply with policies relating to equality issues as agreed by the
Council, in addition to the requirements of the law. All members of the local
community, customers and other staff have a right to be treated with fairness
and equity.

You should also ensure that policies relating to health and safety issues as
agreed by the Council are complied with, in addition to the requirements of the
law, in particular the Council’s policy relating to smoking, drugs, alcohol and
substance misuse.
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ICT Security

You must comply with policies relating to the security of the Council's
computer systems as agreed by the Council. All new employees, agency
workers and work experience students are required to sign their agreement
and compliance.

Gifts and Hospitality

Hospitality may sometimes be appropriate as part of a normal business
arrangement. The Council requires you to declare all gifts and hospitality
given or offered as part of your employment with the Council (however this
does not apply to tea/coffee or small work related gifts, such as pens or
diaries). Gifts of any description having a value in excess of £25 must be
refused, unless your Director agrees that you can register and keep it.

You may accept being taken to lunch by contractors and suppliers where this
lunch is part of legitimate dealings with the Council, and provided the Council
is already doing business with that contractor or supplier. However, all such
paid lunches must be recorded in the Register of Interests/Gifts and
Hospitality if the value is £25 or more or if you consider that it should be
recorded. This includes any corporate hospitality days.

In considering whether or not the gift or hospitality is appropriate, the question
‘how will this look?’ must be asked: if the hospitality could look like corruption
to another party (e.g. to a councillor, council tax payer, another rival
contractor), it should not be offered or accepted. For example, taking a
contractor or supplier to lunch after a contract has been let could be a useful
opportunity to talk through the details of the work and build a better working
relationship. However, taking to lunch or accepting lunch from a supplier
before a contract is let would be unacceptable as it could look as if that
supplier was being unfairly favoured.

Dress Code

Employees of the Council are expected to comply with the Council’s Dress
Code. Please see the Council’s Dress Code policy for further details.

Whistleblowing

Where an employee becomes aware of activities that he/she believes to be
illegal, improper or unethical the employee should report the matter, acting in
accordance with the employees rights under the Public Interest Disclosure Act
1998 and with the Council’s confidential reporting procedure. Please see the
Council’s Whistleblowing policy for further details.
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SECTION 3 - Protocol for Managing Member/Officer Relations

Issued July 2002; Revised: December 2007; July 2018
1 Introduction

1.1 This Protocol is primarily based on the model prepared by Birmingham City
Council, which was referred to in the Nolan Committee report! as an example
of good practice.

1.2  The purpose of this Protocol is to guide Members and Officers of the Council
in their relations with one another in such a way as to ensure that a high
standard of conduct is maintained and to ensure the business of the Council
is transacted in a transparent, effective and efficient manner.

1.3  The Protocol is to a large extent a written statement of current practice and
convention and given the variety and complexity of such relations, this
Protocol does not seek to be either prescriptive or comprehensive. It offers
guidance on some of the issues that most commonly arise and serves as a
guide to dealing with other circumstances as they arise.

1.4  This protocol seeks to reflect the principles underlying the Code of Conduct
for Members and the Code of Conduct for Officers. The shared objective of
these codes is to maintain and enhance the integrity (real and perceived) of
Local Government and they therefore demand very high standards of
personal conduct by all parties.

1.5  This Protocol sits together with a number of other existing and evolving
Council procedures and there may be some overlap between this document
and those other procedures and rules both within and outside the
Constitution.

1.6  This Protocol seeks to promote greater clarity and certainty as to working
relationships between Members and Officers. If the Protocol is followed, it
should ensure that Members receive objective and impartial advice and that
Officers are not subject to accusations of bias, and any undue influence from
Members.

1.7 Given the variety and complexity of Member/Officer relations, any protocol
cannot seek to be entirely prescriptive or comprehensive. Although some of
the references relate to regulatory matters, the document largely seeks to
offer guidance on some of the issues that most commonly arise. All
successful organisations need to be flexible to suit circumstances but, at the
same time, it should be recognised that the guidance should, as far as is
possible, be uniformly followed throughout the Council.

' “Standards in Public Life”, the report of the Nolan Committee can be accessed at:
http://www.archive.official-documents.co.uk/document/pariment/nolan2/nolan.htm
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In appreciation that this will be an evolving document and recognising the
rapid changes in working practices both statutory and social (e.g. new
technology), the Protocol will need to be reviewed regularly.

This Protocol, where applicable, will also apply to lay or co-opted Members of
Committees.

If a councillor is unsure about any matter, s/he should contact the relevant
Group Chairman/Leader or the Monitoring Officer for appropriate advice and
assistance. If an Officer is unsure about any matter, s/he should contact the
Monitoring Officer.

The Respective Roles of Elected Members and Officers

The Elected Members are responsible for:
Initiation & direction of Policy;

Democratic accountability to the electorate for policies and for service
delivery;

Scrutiny of Council services;
Community leadership; and
Promotion of partnership working

The Officers are responsible for:

Providing the professional advice that Members must have before them
when formulating policy and when taking decisions;

Implementing Members’ decisions that have followed due process;
Running the Council’s services and day-to-day administration;

Taking managerial and operational decisions in accordance with the
Council's schemes of delegation; and

Providing information regarding Council services and approved Council
policies

Access to Officers

If Members wish to raise a request for service delivery (which is a matter
covered by the CRM system), then they should raise this in line with the
Council’s standard processes, (e.g. through the Council’s Contact Centre)
rather than with individual officers.

If an issue or concern needs to be raised around the delivery of a service
request or its failure, Members should, in the first instance, contact the
relevant Head of Service or a nominated officer'. Members should seek to
avoid, as far as possible, entering an Officer's work area and requiring
immediate attention.

T A list of contacts for Heads of Service and other nominated contact officers will be supplied
to Members.
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If any Member wishes to raise any matter which is either strategic in nature, or
relates to a policy, they must do so in the first instance with the Chief
Executive.

It is important to ensure timely response to correspondence and both
Members and Officers should aim to respond to enquiries and requests they
have raised, within one week from receipt of the enquiry/request.

If a Member wishes to follow up any unanswered correspondence, they
should email the relevant service area’s Head of Service to raise the matter.

Where a decision has been delegated to an Officer, whether or not in
consultation with nominated Members, it will be notified to all Members
through the Council’s processes. To assist Members’ understanding, Officers
should, when requested, explain to a Member the guidelines they use when
making a delegated authority decision.

Access to information and to Council Documents

Members are entitled to such information as they may reasonably need to
assist them in discharging their role as Members of the Council.2 The legal
right of Members to inspect Council documents is covered by:

)] Statutory right (Access to Information Act 1985, Freedom of Information
Act 2000, Environmental Information Regulations 2004);

(i)  Common law (on a need to know basis).

Officers must treat all Members on an equal basis where there is an equal
need to know. Officers must treat all such requests with care and respect and
must not disclose any requests from one Political Group to another.

The courts have ruled that the test of a Member's need to know derives from
the Member's committee responsibilities, but this will not be exclusively the
case. A Member dealing with a Ward issue, casework or an issue raised by a
ward resident, may have a legitimate need to know, which will enable him/her
to have access to the relevant Council documents. The final decision on a
Members ‘need to know’ will rest with the Chief Executive in consultation with
the Monitoring Officer.

Members should be kept fully informed and consulted by Officers on all
relevant matters affecting their Ward. If a matter is urgent or sensitive,
Officers must ensure Members are made aware as soon as reasonably
possible and before the matter is made public.

2 This is covered in more detail in Article 2 and Standing Orders of the Council’s Constitution
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It is important for Members and Officers to recognise that information
disclosed to a Member on a need to know basis should not be disclosed to
another Member, unless there is an equal need to know, or the first Member
is notified that the information is being so disclosed.

Any correspondence to a constituent, from a Member or Officer, which raises
an issue of policy or finance, should be sent to the relevant Head of Service.

Working Relationships

Both Members and Officers are servants of the public and they are
indispensable to one another. However, their responsibilities are distinct.
Members are responsible to the electorate and Officers are responsible to the
Council as a whole. The conduct of Members and Officers should be such as
to instil mutual confidence and trust. This should be reflected in the behaviour
and attitudes of each other, both publically and privately.

To ensure that the business of the Council is carried out effectively, Members
and Officers should endeavour to create a cordial and collaborative working
relationship with each other.

Members should recognise that, as the Head of Paid Service, the Chief
Executive has key statutory responsibilities. These include setting the
manner in which the Council’s different functions are discharged, the
organisation of the Council’s staffing structure, as well as the appointment and
proper management of the Council’s staff. It is therefore important to ensure
the Chief Executive is able to carry out these functions both independently
and free from any pressure.

Members can expect the following from Officers:

(i) a commitment to the Council as a whole and not to any political group;
(i)  a performance of their duties effectively and efficiently;

(iii)  to work to their Service Delivery Plans;

(iv)  a working partnership;

(v)  an understanding and appreciation of respective roles and pressures;
(vi) timely responses to enquires and complaints;

(vii) impartial professional advice;

(viii) awareness of and sensitivity to the political environment;

(ix) courtesy and appropriate confidentiality;

(x) that they will not use their relationship with Members to advance their
personal interests to influence decisions improperly;

(xi)  that relationships between Members and Officers will never be so
close, or appear to be so close as to bring into question the Officer's
ability to deal impartially with other Members, individuals or
organisations;

EEBC Constitution
PARTS5 — Codes and Protocols 41 of 99

Page 81




Agenda Iltem 8

Annex 1

(xii) compliance with the Officers’ Code of Conduct;

(xiii) that Officers will not go beyond the bounds of their specific or
delegated authority;

(xiv) that Officers named in a report to the Council (or any part of its formal
decision-making structure) will always be fully responsible for the
contents of it.

5.5  Officers can expect the following from Members:

(i) a working partnership

(i)  an understanding and appreciation of respective roles and pressures;

(iii)  courtesy and appropriate confidentiality;

(iv)  not to put Officers under undue pressure and to respect personal and
professional boundaries;

(v) the efficient and agreed use of Council resources;

(vi) a respect for professional advice;

(vii)  not to use their relationship with Officers to advance their personal
interests to influence decisions improperly;

(viii) that relationships between Members and Officers will never be so
close, or appear to be so close, as to bring into question the Officer's
ability to deal impartially with other Members, individuals or
organisations;

(ix) compliance with the Members’ Code of Conduct;

(x)  to treat officers with respect at all times including during meetings
whether public or otherwise, which includes not raising matters relating
to the conduct or capabilities of an Officer;

(xi) to inform the Monitoring Officer of any relationship which might be
seen as unduly influencing their work or role.

5.6  Nothing in this protocol shall prevent a Member or Officer expressing a
relevant concern under the Council’s Whistleblowing Policy.

5.7  Any Officer who is personally connected to a Member must notify the
Monitoring Officer in writing. This would include a family, business or social
connection.

5.8 Both Members and Officers should be guarded, as close personal familiarity,
or the perception of such, can damage the relationship or undermine trust, as
might a family or business connection. Close personal familiarity between
individual Members and Officers may also cause embarrassment to other
Members and Officers. Particular care should be taken around of the use of
social media and the perception it could give in terms of close personal
familiarity.
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Members should not expect Officers to attend Members homes to conduct or
discuss Council business. Nor should Officers expect to attend a Members’
home. Generally, for most Officers, Members telephone contact with them
should be during normal working hours.

Challenge in a constructive and non-confrontational way is important in
ensuring that policies and service performance are meeting the Council‘s
strategic objectives. Nothing in this protocol is therefore intended to stop
Members holding Officers to account for decisions made under delegated
powers. Nor is the protocol intended to inhibit constructive criticism delivered
with courtesy and Officers should not feel their employment is at risk as a
result of such intervention.

Correspondence between Members and Officers should not be copied to or
by Officers to other Members. Nor should such correspondence be disclosed
to any third parties be they members of the public, stakeholders or partners.

Under no circumstances should either a Member or an Officer blind copy any
of their exchanges to any external third party, Member or Officer. If it is
important to raise an issue, then, in the case of Members, such matter must
be raised with the Chief Executive in the first instance and in the case of
officers with their Head of Service.

As a rule, Members and Officers must not forward their correspondence to
any other Member, Officers or external third parties. There may be service
reasons where this may be necessary, therefore, before doing so, either the
original author must have specifically requested it or has expressly consented
to their correspondence being sent on to a named person. If there is any
concern as to what steps should be taken, in the case of officers, advice
should be sought from their line manager or for Members advice from the
Monitoring Officer.

Members and Officers must take great care when including new parties to on-
going existing correspondence. Particular care must be taken to avoid
forwarding on email chains from Officers or Members as this could amount to
breach of personal data or the unintended release of confidential or sensitive
information.

Members should never forward Officer correspondence on to any constituent
or other third party. If there is a need to forward contact details for an Officer,
Members must only forward details of the relevant Head of Service, and only
after they have discussed the matter with the Head of Service.
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When Things Go Wrong

Where a Member considers that he or she has not been treated with proper
respect or courtesy by an Officer, or is otherwise concerned with the
performance of an Officer, the Member should first discuss the complaint with
the relevant Group Chairman or Leader. If the Member wishes to pursue the
matter as a formal or informal complaint, then they will need to complete and
submit a complaint form to the Chief Executive (which will be available from
the Chief Executive). The complaint will remain confidential and cannot be
discussed with, by, or with the relevant Group Chairman or Leader. As the
Head of Paid Service, the Chief Executive has responsibility for staff and will
take such action as is appropriate.

If an Officer considers that he or she has not been treated with proper respect
or courtesy by a Member, he or she should raise the matter with the
Monitoring Officer in the knowledge that the matter will be handled with
sensitivity and in confidence. In such circumstances, the Monitoring Officer
will take such action as is appropriate.

This protocol does not affect the rights of Officers and Members to raise the
matters via the Council‘s usual procedures in cases where such processes

apply.
Officer Advice to Party Groups

It must be recognised by all Officers and Members that in discharging their
duties and responsibilities, Officers serve the Council as a whole and not any
political group, combination of groups or any individual Member of the
Council.

The assistance provided by Officers can take many forms ranging from a
briefing meeting with a Committee Chair or other Members prior to a meeting,
to a presentation, to a full political group meeting. It is an important principle
that such assistance is available to all political groups and individual
Members. All Officers must, in their dealings with political groups and
individual Members, maintain political neutrality and treat them in a fair and
even-handed manner.

Officers must not do any work that is designed to promote one political group
within the Council rather than the whole Council.

If Members require the attendance of an Officer at a political group meeting,
they must contact the Chief Executive or the Chief Operating Officer first. Any
Officer invited to attend meetings organised by any political group should
contact the Chief Executive or the Chief Operating Officer, as appropriate, as
soon as possible. It is a matter for the Chief Executive to decide whether it is
appropriate for an Officer to attend and if so who that Officer should be.
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The Officer’s role at any such meeting is limited to providing factual
information only and may be called upon to provide a professional opinion.
They must not provide a personal opinion. It is important when attending
such a meeting, for an Officer to be advised of who else is at the meeting to
avoid any confidential or information sensitive to the Council, being
inadvertently released to third parties.

Officers must respect the confidentiality of any party group discussions at
which they are present. When information is disclosed to an Officer during
discussions with a party group, that information should not be passed on to
other groups. However, Members should be aware that this would not
prevent Officers from disclosing such information to other Officers of the
Authority in so far as that is necessary to perform their duties.

Members and the Media

Contact with the media on issues related to Council business is handled
through the Communications Team who provide support, advice and training
to Members and Officers.

Any Member who wishes to approach the media to speak on behalf of the
Council on any item involving or affecting the Council, should first consult the
relevant Committee Chairman, Chief Executive or Chief Operating Officer as
appropriate.

If a member wishes to approach or is approached by the media for a
comment or action involving Council business, the Member should make it
clear to the media that any comments that are made are those of the Member
personally and do not reflect the views or policies of the Council as a whole.

Requests for comments or opinion on Council policy or political matters
should be referred to the appropriate Committee Chairman.

Councils are prohibited from publishing any material that appears to be
designed to affect support for any political group.

Conclusion

This Protocol is intended to build on the sound arrangements that have
existed within the Council for years.

Mutual understanding, respect and openness on these sensitive issues are
the greatest safeguard of the integrity of the Council, its Members and
Officers.

This Protocol can be revised or amended at any time in accordance with
Constitutional requirements.
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SECTION 4 - Monitoring Officer Protocol

Issued: December 2007; Revised December 2008: xx 2019

This protocol is in addition to any other provisions in the Council's

Constitution.

1 Purpose of Document

1.1 The purpose of this protocol is to explain the role of the Monitoring Officer and
provide a guide for staff and members as to how it will be exercised in Epsom
and Ewell.

2 The Monitoring Officer and Deputy Monitoring Officer

2.1 The Council has designated the Chief Legal Officer as the Monitoring Officer
under Section 5 of the Local Government and Housing Act 1989.

2.2  The Monitoring Officer has designated the Principal Solicitor as the Deputy
Monitoring Officer under Section 5 (7) of the 1989 Act. The Deputy
Monitoring Officer will perform the Monitoring Officer’s duties where he is
unable to act owing to absence or iliness.

2.3  Both the Monitoring Officer's and Deputy Monitoring Officer’s duties are
required to be performed by them personally.

3 Statutory Duties and Functions of the Monitoring Officer

3.1 These arise under the Local Government and Housing Act 1989, the Local

Government Act 2000 (as amended by the Local Government Act 2003 and
the Local Government and Public Involvement in Health Act 2007) and
relevant regulations. In summary, they are as follows:

Local Government and Housing Act 1989, Section 5

3.2

3.3

3.4

It is the duty of the Monitoring Officer to make a report to the Council about
any proposal, decision or omission by the Council, any of its Committees,
Sub-Committees or Advisory Panels or any of its office holders or employees
which would result in:

(@)  contravention of a statute or rule of law; or

(b) maladministration or injustice (but only if a Local Government
Ombudsman has investigated the matter).

In preparing such a report, the Monitoring Officer must consult the Council’s
Head of Paid Service (the Chief Executive) and the Section 151 Officer (Chief
Finance Officer).

As soon as he has prepared the report, the Monitoring Officer must send it to
every Member of the Council.
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The full Council must consider the report within 21 days of the Monitoring
Officer having sent it to the Members.

Once the Monitoring Officer has sent out the report, the Council cannot
implement any proposal or decision to which it relates until the end of the first
business day after they have considered it.

Duties of the Council towards the Monitoring Officer

Under Section 5 of the Local Government and Housing Act 1989, the Council
must provide the Monitoring Officer with such staff, accommodation and other
resources as are in his opinion sufficient to allow his duties to be performed.

Under the Local Authorities (Standing Orders) (England) Regulations 2001,
the Council cannot take disciplinary action against its Head of Paid Service,
Monitoring Officer or Section 151 Officer except in accordance with a
recommendation made by a designated independent person who has
investigated the matter. An officer can be suspended on full pay for a
maximum period of two months while the investigation is carried out.

Provisions in the Council’s Constitution

The Monitoring Officer’s functions are summarised in Article 11 of the
Council’'s Constitution. The Monitoring Officer is also given the additional
tasks of maintaining and reviewing the Constitution, supporting the Standards
Committee, acting as the Proper Officer under the access to information
legislation and advising members on matters of legality, maladministration,
financial impropriety and probity.

Recommended Best Practice in relation to the Monitoring
Officer

Best practice and good governance requires that the Monitoring Officer
should:

(@) be a Chief Officer or at least have the right to receive agendas and
minutes of all meetings and attend and speak at them;

(b)  have a right of access to any meeting, including Members’ Briefings;

(c) be recognised as the principal adviser to the Standards Committee and
the point of reference for advice on the Council’'s Constitution and
powers;

(d)  have a protocol approved by the full Council setting out how they are
expected to discharge their functions, the support and reporting
arrangements required, and reporting duties of fellow officers; and

(e) have a team with sufficient expertise to keep the Council’s
constitutional documents under review.
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7 Operative Provisions of the Protocol

The Monitoring Officer will receive:

7.1 Advance notice of Leadership Team Meetings, copies of all agendas and
reports;

7.2  Advance notice of meetings whether formal or informal, between the Chief
Executive/Chief Officers and Group Leaders/Committee Chairmen where any
procedural, vires or other constitutional issues are likely to arise;

7.3  Advance notice of all emerging issues of concern, including legality, probity,
vires and constitutional issues;

7.4  Copies of all reports to members.
The Monitoring Officer has the right:
7.5 To attend and speak at any Leadership Team Meetings;

7.6 To call for any relevant information, whether confidential or otherwise, and to
give that information as appropriate to any body, including the Standards
Committee, the Auditor or Ombudsman;

7.7  To withhold the identity of a complainant who has made and allegation of
misconduct from the Member, in consultation with the Chairman of the
Standards Committee and the independent member: such anonymity to last
until preparation for the hearing of the complaint;

7.8  To withhold from a member, in consultation with the Chairman of the
Standards Committee and the independent member the fact that a complaint
has been received against them if it is decided that notification may prejudice
any subsequent investigation.

The Monitoring Officer will:

7.9 Ensure the Head of Paid Service and the Section 151 Officer have up-to-date
information regarding emerging issues;

7.10 Set up arrangements within the authority to ensure that any allegation made
in writing that a member of the authority has or may have failed to comply with
the authority’s Code of Conduct is referred to the Monitoring Officer
immediately upon receipt by the Council;

7.11 Maintain a register of such allegations to ensure that the Council can comply
with its obligations under the relevant legislation;

7.12 Refer all substantive allegations of member misconduct to the Standards
Hearing Sub-Committee and refer all other matters for action as appropriate;
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Act as Chairman of the Corporate Governance Group and through this Group
will meet the Head of Paid Service and Section 151 Officer regularly (and in
any event not less than quarterly) to consider and recommend action in
connection with current governance issues and other matter of concern
regarding probity;

In carrying out any investigation (whether under regulations or otherwise),
have unqualified access to any information held by the Council and any
employee who can assist in the discharge of his functions;

Have control of a budget sufficient to enable him to seek Counsel’s opinion on
any matter concerning the Monitoring Officer’s functions;

Be responsible for preparing a training programme for members on the ethical
framework;

Report to the Council from time to time on the Constitution and any necessary
or desirable changes following consultation in particular with the Head of Paid
Service and Section 151 Officer;

Appoint a deputy who will be kept briefed on emerging issues. The
nominated deputy will have all the rights and powers of the Monitoring Officer
when discharging the role of Monitoring Officer.

The Monitoring Officer may:

7.19 in consultation with the Mayor and the Chairman of the Standards, defer the
making of a formal report under Section 5 of the LGHA 1989 where another
investigative body is involved,

7.20 Make a report to the Council from time to time as necessary on the staff,
accommodation and resources require to discharge the Monitoring Officer’s
functions.
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SECTION 5 - Protocol on Use of Call-in Procedure

Issued April 2008

This protocol is to be read in conjunction with Paragraph 14, Overview and
Scrutiny Procedure Rules, Part 4, Epsom and Ewell Borough Council
Constitution, ‘Call-in’.

1.1 Requests for Audit, Crime & Disorder and Scrutiny Committee to consider use
of the call-in procedure should be forwarded to the Scrutiny Officer or the
Chairman of the Audit, Crime & Disorder and Scrutiny Committee either by e-
mail or in person in the first instance. Each request should set out those
principles of decision making of Article 12 of the Constitution which the person
considers have not been met. All requests shall be logged by the Scrutiny
Officer on Form SC/CI 1.

1.2 The Chairman of the Audit, Crime & Disorder and Scrutiny Committee shall
consider the request regarding use of call-in. He/she shall reject those
requests considered frivolous, as well as those outside the remit of the call-in
procedure, i.e. those concerning quasi-judicial decisions. Remaining requests
shall then be forwarded to the other members of the Audit, Crime & Disorder
and Scrutiny Committee for consideration, together with the Chairman, as to
whether they should wish to call-in a decision of a policy committee as per the
requirements of the Constitution.

1.3 In the absence of the Chairman, requests for Audit, Crime & Disorder and
Scrutiny Committee to use call-in should be forwarded to the Scrutiny Officer
as per paragraph 1. The Scrutiny Officer shall pass the request for the
Committee to consider call-in to all other members of the Audit, Crime &
Disorder and Scrutiny Committee. The members shall decide whether they
wish to instigate call-in as per the requirements of the Constitution.

1.4  To ensure openness, all requests for Audit, Crime & Disorder and Scrutiny
Committee to consider call-in shall be reported to the formal meetings of the
Audit, Crime & Disorder and Scrutiny Committee. Where the members of the
Audit, Crime & Disorder and Scrutiny Committee do not call-in a decision of a
policy committee, the Chairman of the Audit, Crime & Disorder and Scrutiny
Committee shall inform the person requesting that Audit, Crime & Disorder
and Scrutiny Committee consider the matter, the decision of the committee,
together with its reasons. The reasons shall be recorded on F. SC/CI 1.
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When call-in is instigated by a majority of the members of the Audit, Crime &
Disorder and Scrutiny Committee, Form SC/CI 2, ‘Record of Call-in’, should
be used (attached). This should be completed by the relevant members of
Audit, Crime & Disorder and Scrutiny Committee before the expiry of five
working days after the publication of the policy committee decision. It should
be forwarded to the Scrutiny Officer either by e-mail or by use of a hard copy.
Audit, Crime & Disorder and Scrutiny Committee members wishing to call-in a
decision of a policy committee should set out the reasons for the call-in in
detail on page 2 of Form SC/CI 2 with particular reference to Article 12 of the
Constitution, ‘Principles of Decision Making’.

To ensure openness and transparency, in addition to the members of the
relevant policy committee (as required by the Constitution) the following shall,
where possible, be informed of a decision of the Audit, Crime & Disorder and
Scrutiny Committee to instigate a call-in, and of the Committee’s final
decision:

(@)  All Councillors

(b)  Chief Executive

(c) Chief Legal Officer

(d)  Committee Services

(e) Relevant officers

(f) Member(s) of the public who requested the call-in.
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SECTION 6 - Code of Conduct and Practice in Licensing
Procedures and Hearings

Effective from 21 March 2005; updated xx 2019

1
1.1

2.1

2.2

2.3

2.4

2.5

2.6

Introduction and status of code

The purpose of this Code is to assist Members in the discharge of the
Council’s licensing function and to guide applicants and other interested
parties. The Code relates to all Councillors and not just to those who are
members of the Licensing Sub Committees, and also to Council Officers,
where appropriate.

Definitions and interpretations
“The (Licensing) Authority” means Epsom and Ewell Borough Council.

“Licensing Objectives” means the four objectives the Licensing Authority must
have a view to promoting when carrying out its functions under the Licensing
Act 2003. The Licensing Objectives are defined in Part 2, paragraph 4 (2) of
the Licensing Act 2003.

“‘Premises" means any vehicle, vessel or moveable structure, or any place or
a part of a premises.

“‘Applicant” means the applicant for the Conversion, Grant or Variation of a
licence, or certificate.

“Application" means any application under the Licensing Act 2003, including:-
(1) Conversion of an existing licence or registration

(i) Grant of a licence, certificate or TEN

(iii)  Transfer of a licence or certificate

(iv)  Variation of a licence or certificate (including waiver or modification of a
licence condition or to extend the licensed area, amend the licensable
activities or extend the licensed hours).

"Authorised Person" is defined in Part 3, paragraph 13 (2) of the Licensing Act
2003, and includes bodies empowered by the Act to carry out inspection and
enforcement roles. In respect of all premises, these include; Licensing
Authority Officers, Fire Authority Inspectors, Environmental Health Officers
and inspectors locally responsible for the enforcement of Health and Safety at
Work etc Act 1974.
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"Interested Parties" is defined in Part 3, paragraph 13 (3) of the Licensing Act
2003, and includes the bodies or individuals who are entitled to make
representations to the Authority on applications for the grant, variation or
review of a premises licence, or apply for the review of a licence. These
include; a person living in the vicinity of the premises in question; a body
representing persons living in that vicinity; a person involved in a business in
the vicinity of the premises; and, a body representing persons involved in
such business.

“‘Responsible Authorities" is defined in Part 3, paragraph 13 (4) of the
Licensing Act 2003, and includes public bodies that must be fully notified of
applications, and are entitled to make representations to the Authority on
applications for the grant, variation or review of a premises licence. These
include, The Chief Officer of Police, Surrey Fire and Rescue Service,
Environmental Health Officers and inspectors locally responsible for the
enforcement of Health and Safety at Work etc. Act 1974, Chief Planning
Officer, Surrey Area Child Protection Committee and any Licensing Authority
(other than Epsom and Ewell Borough Council) in whose area part of the
premises are situated.

Party to the hearing” means a person to whom notice of the hearing is to be
given in accordance with Regulation 6 (1) of the Licensing Act 2003
(Hearings) Regulations 2005, and “party” and “parties” shall be construed
accordingly,

"Representation" means any person who has lodged a written objection to an
application in accordance with these rules, and as defined in Part 3,
paragraph 18 (6) of the Licensing Act 2003.

‘Regulations” means Regulations made under the Licensing Act 2003

In these rules, the masculine always includes the feminine.

Licensing Sub Committees

The Council’s Licensing & Planning Policy Committee discharges the
Council’s functions related to Licensing matters, through two Licensing Sub
Committees. The Licensing (Hearings) Sub Committee determines matters
specific to the Licensing Act 2003 and the Licensing (General) Sub
Committee determines all other licensing matters.

This Code applies to both Licensing Sub Committees, but is specifically
directed to the Licensing (Hearings) Sub Committee, in light of the specific
requirements of the Licensing Act 2003.

The Licensing (Hearings) Sub Committee must consist of three Members. No
business shall be transacted unless at least three Members are present.

Councillors shall not normally hear an application if they represent the Ward in
which the applicant’s premises are situated, or if they live within the vicinity of
the premises.
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The need for guidance on licensing

Licensing has a special responsibility to safeguard interests and balance
conflicts.

Licensing applications are sometimes amongst the most contentious matters
with which the Council deals. The successful operation of the licensing
system relies amongst other things, upon ensuring that both Officers and
Members act in a way that is not only fair and impartial but is also clearly seen
to be so. Licensing decisions can affect land and property values, and it is
important that decisions are made openly, impartially, with sound judgement
and for justifiable reasons.

General role and conduct of Members in relation to the
licensing system

The determination of applications by the Licensing (Hearings) Sub Committee
is a quasi-judicial process. The role of Members taking licensing decisions
has similarities to that of a court of law (and Licensing Justices). Decisions
are made after a hearing at which the applicant and objectors are each given
an opportunity to put their case. The decision reached must be based upon
the evidence heard and a consideration of any relevant Council policies and
government advice.

Members of the Licensing (Hearings) Sub Committee should not favour any
person, group, company or locality, nor put themselves in a position where
they appear to do so, as their overriding duty in making decisions on licensing
applications is to do so in a fair and impartial manner, in accordance with the
Licensing Objectives, and taking into account any relevant Policy or
government guidance.

Training

No members should sit on a Licensing (Hearings) Sub Committee without
having undertaken training in licensing procedures and legislation as specified
by the Council.

Pre-application discussions

Pre-application discussions or discussions whilst an application is being
processed between Council Officers and applicants can be beneficial. It is
often helpful for the Council’s officers to be able to give advice at an early
stage on relevant licensing policies and to provide details of other known
factors, which are likely to be taken into account.
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It is however, important that such discussions are not seen as part of a
lobbying process, which could prejudice proper consideration of a licensing
application. Hence, it should be made clear from the outset that the
discussion will not bind the Council to making a particular decision on a
licensing application and that any views expressed are personal, provisional
and without prejudice. If a pre-application meeting is held this position should
be confirmed in a standard letter.

Officer advice should be consistent and based on approved Council policies
and known material considerations. It should, as with all officer advice, be
politically impartial.

Lobbying

Lobbying is a normal and perfectly proper part of the licensing process
provided that it does not affect the impartiality of the decision-making. Those
likely to be affected by a licensing application may seek to influence it through
an approach to their elected Ward Member or other Councillor, who may
make representations to the application in accordance with the Rules of
Procedure of the Committee (see paragraph 8.3 below). However, personal
lobbying of the Members of a Committee, by anybody, including other
Councillors, that is to determine the application in question is not appropriate,
and can lead to the impartiality and integrity of a Councillor being called into
question with the risk of findings of maladministration by the Ombudsman
and/or the decision of the Sub Committee being challenged by way of Judicial
Review.

A Member who is lobbied by an applicant or objector in relation to an
application which may come before a Sub Committee on which that Member
may sit, should accordingly refer the person lobbying to another Councillor.

Any Member wishing to rely upon any written material or other evidence which
they wish to be considered by a Licensing Sub Committee, must provide such
evidence in advance to the relevant officers, and within the timescales
prescribed in any Regulations or Council procedures.

Members of any Licensing Sub Committee must make decisions based on the
facts of the case. Their decisions must not be predetermined or be subject to
a party “whip”. The use of the party whip is considered by the Ombudsman as
contrary to the former National Code of Conduct amounting to
maladministration if it leads to Members making a particular decision without
taking into account all relevant matters.

Should an Officer be subject to lobbying by an applicant, objector, or any
Councillor, this will be reported to the Sub Committee determining the
application.
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Gifts and hospitality

Councillors and officers should observe extreme caution in respect of any
personal offer of a gift, favour or hospitality from someone who has or is likely
to submit a licensing application to the Council. Further guidance on this
matter is given in the Council’s Code of Conduct for Members.

All offers or receipt of gifts or hospitality must be reported to the Monitoring
Officer on the prescribed form and they will be recorded in the register of gifts
and hospitality.

Declaration of interests

The responsibility for declaring an interest rests with Members. If in doubt,
Members should seek advice well in advance of the meeting concerned.
Guidance on the declaration of personal and prejudicial interests is contained
in the Council’s Code of Conduct for Members. Advice is available from the
Monitoring Officer.

Where the Member has a DPI, a personal or prejudicial interest in an item on
the agenda, it should, of course, be declared. A Member with a DPI or a
prejudicial interest will not be entitled to sit on a Licensing Sub Committee
deliberating the application in question. Where a prejudicial interest is
declared, the Member concerned is required to leave the meeting, unless the
member has made representation in their own right, or, is elected to represent
an objector who has made a valid representation. In these circumstances, of
course, it will not be possible for the Member to take any part in the decision
making process.

Licensing applications submitted by councillors and their
close associates or licensing applications which may have an
impact on councillors, their families or close associates

Councillors will wish to have particular regard to the Code of Conduct for
Members e.g. where Members act as agents for people pursuing licensing
issues.

Given the Code of Conduct for Members, Councillors who have business or
other interests that may bring them into contact with the Council’s licensing
system on a regular basis should not normally sit on the Licensing and
Planning Policy Committee or its Sub Committees.

Member and officer relations

Good administration is dependent upon a successful relationship between
Members and officers, which can only be based upon mutual trust and
understanding of each other’s roles and responsibilities. This relationship,
and the trust which underpins it, should not be abused or compromised.
Accordingly, Members should not attempt in any way to influence the terms of
the officers’ report or recommendation on any application. Equally, officers
should give firm independent advice.
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13 The role of the Licensing Officer

13.1 Licensing Officers fulfil two roles at a meeting of a Licensing Sub Committee.
Firstly, a role limited to an administrative one, and secondly, a role limited to
consideration of the relevant representations from their knowledge of local
licensing policy, guidance, statute and good practice.

13.2 Licensing Officers do not make recommendations in reports to a Licensing
Sub Committee, in terms of the outcome of the hearing, but will introduce the
Report and provide the Committee only with summary information such as the
following:

(i) Summary of the application;
(i) Summary of the representations made;
(i)  Summary of how s/he views the provisions of the Licensing Policy;

(iv)  Statement, Guidance of the Secretary of State, and the relevant
legislation as relating to the application and any relevant
representations;

(iv)  Summary of any pre-application and pre-decision discussions held with
the applicant or bodies making representations;

(v) Details of any site visits which took place prior to the application or
Committee hearing;

(vii)  Details of any lobbying activities which have been brought to their
notice.

Licensing (Hearing) Sub Committees

14 Period of time in which Licensing (Hearing) Sub Committees
to be held

14.1 The Council as the Licensing Authority for matters related to the Licensing Act
2003, shall arrange for a Hearing to be scheduled in accordance with
Regulation 5, and shall give a notice of a Hearing in accordance with
Regulations 6 and 7 of the Licensing Act 2003 (Hearings) Regulations 2005.

15 Notice of hearing

15.1 In the case of a hearing for cancellation of an interim authority notice following
Police objection, or counter notice following Police objection to a Temporary
Event Notice (TEN), the Authority shall give notice of hearing no later than two
working days before the day or the first day on which the hearing is to be held.
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In the case of a hearing for review of a premises licence following closure
order; or determination of an application for conversion of existing licence; or
determination of application for conversion of existing club certificate; or
determination of application by holder of justices; licence for grant of personal
licence; the Authority shall give notice of hearing no later than five working
days before the day or the first day on which the hearing is to be held.

Annex 1 contains the schedule detailing the provisions under which the
hearing is held, and the period of time within which the hearing must be
commenced.

The Authority will, when giving notice of the Hearing, follow Regulation 7 of
the Licensing Act 2003 (Hearings) Regulations 2005.

Action following receipt of notice of hearing

A party shall give to the Authority within the period of time prescribed below, a
notice stating:

(i) whether he intends to attend or be represented at the hearing;
(i) whether he considers a hearing to be unnecessary.

In the case where a party wishes any other person (other than the person he
intends to represent him at the hearing) to appear at the hearing, the notice
shall contain a request for permission for such other person to appear at the
hearing accompanied by details of the name of that person and a brief
description of the point or points on which that person may be able to assist
the Authority in relation to the application, representations or notice of the
party making the request.

In the case of a hearing for cancellation of an interim authority notice following
Police objection, or counter notice following Police objection to a TEN, the
party shall give the notice no later than one working day before the day or the
first day on which the hearing is to be held.

In the case of a hearing for review of a premises licence following closure
order, or; determination of an application for conversion of existing licence, or;
determination of application for conversion of existing club certificate, or;
determination of application by holder of justices; licence for grant of personal
licence; the party shall give the notice no later than two working days before
the day or the first day on which the hearing is to be held.

Right to dispense with hearing if all parties agree

The Authority may dispose with holding a hearing if all persons required by
the Act to agree that such a hearing is unnecessary and have done so by
giving notice to the Authority that they consider a hearing unnecessary. In
such circumstances the Authority must give notice to the parties that the
hearing has been dispensed with.
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Withdrawal of representations

A party who wishes to withdraw any representations they have made may do
so by giving notice to the Authority no later than 24 hours before the day or
the first day on which the hearing is to be held or orally at the hearing.

The committee procedure

The Licensing Sub Committee is serviced by a number of officers. These
include a Committee Services Officer and a Legal Advisor who are
responsible for ensuring that the correct procedures are followed and that the
discussion and the decisions made are properly recorded. An officer from the
Licensing Team acts as a presenting officer: introduces the report and
answers Members’ questions. In addition, other officers such as
Environmental Health Officers may attend to address specific technical
matters raised by applications included in the agenda.

The Licensing Sub Committee agenda may comprise a single report, or set of
reports concerning specific licensing applications. Each report summarises
the main issues raised by the application and details the representations
received. Applications to be considered by the sub committee will be the
subject of a written report from officers.

At the beginning of the hearing, the Chairman shall explain to the parties, the
procedure which he/she proposes to follow at the hearing, and shall as
appropriate, consider any request made by a party under regulation 8(2) of
the Licensing Act 2003 (Hearings) Regulations 2005 for permission for
another person to appear at the hearing.

The Licensing (Hearings) Sub Committee shall not permit cross-examination
unless it considers it is required for it to consider the representations,
application or notice.

The Licensing (Hearings) Sub Committee shall allow parties an equal
maximum time period in which to support their representation or application.

The Chairman of a Licensing Sub Committee may require any person
attending the hearing who, in their opinion, is behaving in a disruptive manner
to leave the meeting and may refuse to permit that person to return, or permit
that person to return only on such conditions as the Authority may specify.
However, such a person may, before the end of the hearing of their matter,
submit to the Authority in writing any information which they would have been
entitled to give orally, had they not been required to leave.

Power to extend time and adjourn hearings

The Authority may extend a time limit provided for in the Licensing Act 2003
(Hearings) Regulations 2005 for a specified period where it considers this to
be necessary in the public interest. In such circumstances, the Authority will
issue a notice to the parties stating the period of the extension and the
reasons for it.
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The Authority may adjourn a hearing to a specified date, or arrange for a
hearing to be held on specified additional dates where it considers this to be
necessary for its consideration of any representations or notice made by a
party. The Authority will issue a notice should it decide to use such power.

The Authority will not exercise this power in such a way that the effect will be
that an application will be treated as granted or rejected under paragraph 4
(4), 7 (3), 16 (4), 19 (3) or 26 (4) of Schedule 8 (transitional provision etc), or;
it would fail to reach a determination on the review under section 167 within
the specified period.

Hearing to be public

The Authority may exclude the public (which may include any person assisting
or representing a party) from all or part of the hearing where it considers that
the public interest in doing so outweighs the public interest in the hearing or
that part of the hearing, taking place in public.

Right of attendance, assistance and representation

Subject to 14 (2) and 25 of the Licensing Act 2003 (Hearings) Regulations
2005, a party may attend the hearing and may be assisted or represented by
any person whether or not that person is legally qualified.

Councillor representations

Where a councillor wishes to express a view on an application either in their
own right in the capacity as an interested party, or in a specific representative
capacity, he/she must do so in accordance with the procedural rules of the
Committee, and the Regulations made under the Licensing Act 2003.

To avoid conflicts of interest, councillors shall not normally hear an application
if they represent the Ward in which the applicant’s premises are situated, or if
they live within the vicinity of the premises. A member of the relevant
Licensing Sub Committee who represents or lives in the Ward, which may
also be affected by a licensing application, may be in a difficult position if it is
a controversial application that has generated opposition. Members in such a
situation should therefore not publicly support or oppose a particular outcome
unless they are prepared to make their own valid representation. The
Member would then become ineligible to take part in the deliberative and
decision making process of the Licensing Hearings Sub-Committee
concerned with determining that application.

Representations and supporting information
A relevant authority or responsible person may make a representation at any
time in writing, up to and including, 20 working days after the day on which the

application was given to the authority by the applicant.

Anonymous representations will not be considered by the Authority.
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Letters of support of an application may be made at any time in writing, up to
and including, 20 working days after the day on which the application was
given to the authority by the applicant.

At the hearing a party shall be entitled to: -

0] in response to a point upon which the authority has given notice to a
party that it will want clarification under regulation 7(1)(d) of the
Licensing Act 2003 (Hearings) Regulations 2005, give further
information in support of their application, representations or notice (as
applicable),

(i) if given permission by the Authority, question any other party; and
(i)  address the Authority.

Members of the Licensing Hearings Sub Committee may ask any question of
any party or other person appearing at the hearing.

In considering any representations or notice made by a party the Authority

may take into account documentary or other information produced by a party
in support of their application, representations or notice (as applicable) either
before the hearing or, with the consent of all the other parties, at the hearing.

The Authority shall disregard any information given by a party or any person
to whom permission to appear at the hearing is given by the authority which is
not relevant to: -

(1) their application, representations or notice (as applicable) or in the
case of another person, the application representations or notice of the
party requesting their appearance, and

(i) the promotion of the licensing objectives or, in relation to a hearing to
consider a notice given by a chief officer of police, the crime prevention
objective.

Frivolous, vexatious or repetitious representations

Where the Authority considers that representations are frivolous, vexatious or
repetitious, the person making the representation will be notified in writing
either

(i) Five working days before the Licensing (Hearings) Sub Committee is to
be held (due to relevant representations being made elsewhere), or;

(i) In any other case, before the determination of the application to which
the representation relates.

Failure of parties to attend the hearing

If a party has informed the Authority that he does not intend to attend or be
represented at a hearing, the hearing may proceed in his absence.
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If a party who has not so indicated fails to attend or be represented at a
hearing the Authority may: -

(1) where it considers it to be necessary in the public interest, adjourn the
hearing to a specified date, or

(i) hold the hearing in the party’s absence.

Where the Authority holds the hearing in the absence of a party, the authority
shall consider at the hearing the application, representations or notice made
by that party.

Where the Authority adjourns the hearing to a specified date it must forthwith
notify the parties of the date, time and place to which the hearing has been
adjourned.

The committee decision making process

The Licensing Sub Committee shall normally adjourn from the Hearing to
deliberate their decision. The Committee may require that the Legal Adviser
withdraws with the Panel. In such cases, any advice given by the Legal
Adviser shall be relayed in open session once the Panel has reconvened.

The decision on an application should be taken on all of the relevant factors in
the case, and in particular the evidence submitted to the Licensing Sub
Committee meeting. Each application will be treated on its individual merits.
The Sub Committee shall have due regard to, and shall normally follow, any
relevant Council approved licensing policies and legislation and regulations
that are relevant to the application.

Members may add extra conditions if they are satisfied the imposition of such
would go some way to address concerns raised in representations considered
valid and pertinent to the application. Due consideration would be given to

ensure the imposition of such conditions would be necessary and reasonable.

The Licensing (Hearings) Sub Committee must make its decision at the
conclusion of the Hearing for cases under:

(i) Section 35 or 39 which is in respect of an application made at the same
times as an application for a conversion of an existing licence under
paragraph 2 of scheduled 8 (determination of application under section
34 or 37)

(i) Section 85 which is in respect of an application made at the same time
as an application for conversion of an existing club certificate under
paragraph 14 of Schedule 8 (determination of application under section
85)

(iii)  Section 105 (2) (a) - counter notice following police objection to TEN

(iv)  Section 167 (5) (a) - review of premises licence following closure order
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(v) Paragraph 4 (3) (a) of Schedule 8 - determination of application for
conversion of existing licence

(vi)  Paragraph 16 (3) (a) of Schedule 8 - determination of application for
conversion of existing club certificate, or;

(vii) Paragraph 26 (3) (a) of Schedule 8 - determination of application by
holder of a justices’ licence for grant of personal licence

In any other cases, the Sub Committee must make its determination within the
period of five working days beginning with the day or the last day on which the
Hearing was held.

27.5 Where a Hearing has been dispensed with in accordance with Regulation 9 of
the Licensing Act 2003 (Hearings) Regulations 2005, the Authority must make
its determination within the period of ten working days beginning with the day
the Authority gives notice to the parties under Regulation 9 (2).

28 Record of proceedings

28.1 Hearings will be recorded in a permanent and intelligible form, and retained
for six years from the date of the determination, or, where an appeal is
brought against the determination of the Authority, the disposal of the appeal.
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SECTION 7 - Code of Conduct and Practice in Licensing
Procedures and Hearings — Gambling Act 2005

Effective from April 2007

1
1.1

2.1

2.2
2.3

2.4

2.5

2.6

Introduction and Status of Code

The purpose of this Code is to assist Members in the discharge of the
Council’s licensing function and to guide applicants and other interested
parties. The Code relates to all Councillors and not just to those who are
members of the Licensing Committee, and also to Council Officers, where
appropriate.

Definitions and interpretations
“The Act” means the Gambling Act 2005

“The (Licensing) Authority” means Epsom and Ewell Borough Council

“Licensing Objectives” means the three objectives the Licensing Authority
must have a view to promoting when carrying out its functions under the
Gambling Act 2005. The Licensing Objectives are defined in Part 1,
paragraph 1 of the Gambling Act 2005.

“Gambling” means gaming (within the meaning of section 6); betting (within
the meaning of section 9) and; participating in a lottery (within the meaning of
section14 and subject to section 15).

“Application" means an application to the Licensing Authority under the
Gambling Act 2005, including:

(1) Premises Licence namely; Casino Premises, Licence, Bingo Premises
Licence, Adult Gaming Centre Premises Licence, Family Entertainment
Centre Premises Licence and Betting Premises Licence, Conversion of
an existing licence or registration.

(i) Club Gaming Permit and Club Machine Permit

(i)  Small Lottery Registration Permit

(iv)  Prize Gaming Permits

(v)  Temporary Use Notice (TUN) and Occasional Use Notice (OUN)

"Authorised Person" is defined in Part 15, of the Gambling Act 2005, and
includes bodies empowered by the Act to carry out inspection and
enforcement roles. In respect of all premises, these include; Licensing
Authority Officers, an Inspector appointed under section 18 of the Fire
Precautions Act 1971, an Inspector appointed under section 19 of the Health
and Safety at Work etc. Act 1974, Environmental Health Officers, and a
person who is within a class prescribed by the Secretary of State by
Regulations.
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2.7 "Interested Parties" is defined in Part 8, paragraph 158 of the Gambling Act
2005, and includes persons who (in the opinion of the Licensing Authority)
live;

(i) Sufficiently close to the premises to be likely to be affected by the
authorised activities;

(i) Has business interests that might be affected by the authorised
activities, or;

(i)  Represents persons who satisfy paragraph (a) or (b).

2.8 “Responsible Authorities" is defined in Part 8, paragraph 157 of the Gambling
Act 2005, and includes;

(i) The Licensing Authority;

(i) The Gambling Commission;

(i)  The Chief Officer of Police;

(iv)  Surrey Fire and Rescue service;
(v) Chief Planning Officer;

(vi)  Environmental Health;

(vii)  Surrey Area Child Protection Committee (or other body designated in
writing to advise the Authority about the protection of children from
harm);

(viii)  HM Commissioners of Customs and Excise;

(ix)  Any other person prescribed under Regulations made by the Secretary
of State.

2.9 "Representation" means any Interested Party or Responsible Authority person
who has lodged a written objection to an application in accordance with these
rules, and as defined in the Regulations.

210 “Regulations” means Regulations made under the Gambling Act 2005

2.11 In these rules, the masculine always includes the feminine.

3 Composition of Licensing General Sub Committee

3.1 The Licensing Hearings Panel shall consist of three Members. No business
shall be transacted unless at least three Members are present.

3.2  Councillors shall not normally hear an application if they represent the Ward in
which the applicant’s premises are situated, or if they live within the vicinity of
the premises.
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The need for Guidance on Licensing

Licensing applications are sometimes amongst the most contentious matters
with which the Council deals. The successful operation of the licensing
system relies amongst other things, upon ensuring that both Officers and
Councillors act in a way that is not only fair and impartial but is also clearly
seen to be so. Licensing decisions can affect land and property values, and it
is important that decisions are made openly, impartially, with sound
judgement and for justifiable reasons.

General Role and Conduct of Councillors in Relation to the
Licensing System

The determination of applications is a quasi-judicial process. The role of
Councillors taking licensing decisions has similarities to that of a court of law
(and Licensing Justices). Decisions are made after a hearing at which the
applicant and objectors are each given an opportunity to be heard and to put
their case. The decision reached must be based upon the evidence heard and
a consideration of any relevant Council policies and current government
advice.

Members should not favour any person, group, company or locality, nor put
themselves in a position where they appear to do so, as their over riding duty
in making decisions on licensing applications is to do so in a fair and impartial
manner, in accordance with the Licensing Objectives, and taking into account
any relevant Policy.

Training

Members appointed to the Licensing Sub Committee will undertake a period
of training in Gambling Act procedures and legislation as specified by the
Council, with additional training as necessary.

Lobbying

Lobbying is a normal and perfectly proper part of the licensing process
provided that it does not affect the impartiality of the decision-making. Those
likely to be affected by a licensing application may seek to influence it through
an approach to their elected Ward Member or other Councillor, who may
make representations to the. However, personal lobbying of the Members of a
Panel, by anybody, including other Councillors, that is to determine the
application in question is not appropriate, and can lead to the impartiality and
integrity of a Councillor being called into question with the risk of findings of
maladministration by the Ombudsman and/or the decision of the Panel being
challenged by way of Judicial Review.

A Member who has been approached by an applicant or objector seeking to
lobby the Member in relation to an application which may come before a Sub
Committee on which that Member may sit, should accordingly refer the person
lobbying to another Councillor.
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Any Member wishing to rely upon any written material or other evidence which
they wish to be considered by a Licensing Sub Committee, must provide such
evidence in advance to the relevant officers, and within the timescales
prescribed in any Regulations or Council procedures.

Members of any Licensing Sub Committee must make decisions based on the
facts of the case. Their decisions must not be predetermined or be subject to
a party “whip”. The use of the party whip is considered by the Ombudsman as
contrary to the former National Code of Conduct amounting to
maladministration if it leads to Members making a particular decision without
taking into account all relevant matters.

Should an Officer be subject to lobbying by an applicant, objector, or any
Councillor, this will be reported to the Panel determining the application.

Gifts and Hospitality

Councillors and officers should observe extreme caution in respect of any
personal offer of a gift, favour or hospitality from someone who has or is likely
to submit a licensing application to the Council. Further guidance on this
matter is given in the Council’s Code of Conduct for Members.

All offers or receipt of gifts or hospitality must be reported to the Monitoring
Officer and will be recorded in the register of gifts and hospitality.

Declaration of Interests

The responsibility for declaring an interest rests with Members. If in doubt,
Members should seek advice well in advance of the meeting concerned.
Guidance on the declaration of personal and prejudicial interests is contained
Code of Conduct for Members. Advice is available from the Monitoring Officer.

Where the Member has a DPI, personal or prejudicial interests in an item on
the agenda, such interests must be declared. A Member with a DPI or a
prejudicial interest will not be entitled to sit on a Licensing Sub Committee
deliberating the application in question. Where a prejudicial interest is
declared, the Member concerned is required to leave the meeting, unless the
member has made representation in their own right, or, is elected to represent
an objector who has made a valid representation. In these circumstances it
will not be possible for the Member to take any part in the decision making
process.

Licensing Applications submitted by Councillors and their
close associates or Licensing Applications which may have
an impact on Councillors, Their families or close associates

Councillors will wish to have particular regard to the Code of Conduct for
Members and co-opted Members e.g. where Members act as agents for
people pursuing licensing issues.
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10.2 Given the Code of Conduct for Members, Councillors who have business or
other interests that may bring them into contact with the Council’s licensing
system on a regular basis should not normally sit on the Licensing and
Planning Policy Committee or the Licensing Sub Committees.

11 Member and Officer Relations

11.1  Good administration is dependant upon a successful relationship between
Councillors and officers which can only be based upon mutual trust and
understanding of each others’ roles and responsibilities. This relationship, and
the trust which underpins it, should not be abused or compromised.
Accordingly, Councillors should not attempt in any way to influence the terms
of the officers’ report or recommendation on any application. Equally, officers
should give firm independent advice.

12 The role of the Licensing Officer

12.1 Licensing Officers fulfil two roles at a meeting of a Sub Committee. Firstly, a
role limited to an administrative one, and secondly, a role limited to
consideration of the relevant representations from their knowledge of local
licensing policy, guidance, statute and good practice.

12.2 Licensing Officers do not make recommendations in reports to a Licensing
Sub Committee, in terms of the outcome of the hearing, but will introduce the
Report and provide the Committee only with summary information such as the
following:

(i) Summary of the application;
(i) Summary of the representations made;

(i)  Summary of how s/he views the provisions of the Licensing Policy
Statement;

(iv)  Guidance of the Secretary of State, and the relevant legislation as
relating to the application and any relevant representations;

(V) Summary of any pre-application and pre-decision discussions held with
the applicant or bodies making representations;

(vi)  Details of any site visits which took place prior to the application or
Committee hearing;

(vii)  Details of any lobbying activities which have been brought to their
notice.
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Period of time in which hearing to be held

The Authority shall arrange for a Hearing to be scheduled as soon as
reasonably practicable following the day after the end of the period for people
to make representations. Typically, applications for Premises Licences and
Permits will be scheduled for a Hearing no more than 20 working days after
the end of the representation period. Typically, 10 days notice will be given to
the applicant and objector(s).

Notice of Hearing

In the case of a hearing for an Application for a Temporary Use Notice (TUN)
which has been subject to representation, the Authority will arrange for a
Hearing to take place no later than six weeks from the date the Authority
received the TUN. The Authority shall give notice of the hearing no later than
ten working days before the day or the first day on which the hearing is to be
held.

In the case of a hearing for all applications for Premises Licences, Application
for variation, Application for Transfer, Application for reinstatement or
Application for Review other cases, the Authority will arrange for a Hearing to
take place as soon as reasonably practicable following the day after the end
of the period during which representations may be made. The Authority shall
give notice of the hearing no later than ten working days before the day or the
first day on which the hearing is to be held.

Action following Receipt of Notice of Hearing

A party shall give (no later than five working days before the hearing) notice to
the Authority stating:

(@)  whether he/she intends to attend or be represented at the hearing

(b)  whether he/she intends to call any witnesses at the hearing and their
names and addresses, and;

(c)  whether he considers a hearing to be unnecessary.

In the case where a party wishes any other person (other than the person he
intends to represent him at the hearing) to appear at the hearing, the notice
shall contain a request for permission for such other person to appear at the
hearing accompanied by details of the name of that person and a brief
description of the point or points on which that person may be able to assist
the Authority in relation to the application, representations or notice of the
party making the request.
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Right to dispense with hearing if all parties agree

The Authority may dispose with holding a hearing if all persons required by
the Act to agree that such a hearing is unnecessary and have done so by
giving notice to the Authority that they consider a hearing unnecessary. In
such circumstances the Authority must give notice to the parties that the
hearing has been dispensed with.

Withdrawal of Representations

A party who wishes to withdraw any representations they have made may do
so by giving notice to the Authority no later than 24 hours before the day or
the first day on which the hearing is to be held, or; orally at the hearing.

The Committee Procedure

The Licensing Sub Committee is serviced by a number of officers. These
include the Committee Officer and a Legal Advisor who are responsible for
ensuring that the correct procedures are followed and that the discussion and
the decisions made are properly recorded. An officer from the Grants and
Licensing Team acts as a presenting officer, introduces the report and
answers Members’ questions. In addition, other officers such as
Environmental Health Officers may attend to address specific technical
matters raised by applications included in the agenda.

The Licensing Sub Committee agenda may comprise a single report, or set of
reports concerning specific licensing applications. Each report summarises
the main issues raised by the application and details the representations
received. Applications to be considered by the Sub Committee will be the
subject of a written report from officers.

At the beginning of the hearing, the Chairman shall explain to the parties, the
procedure which he/she proposes to follow at the hearing, and shall consider
any request made by a party for permission for another person to appear at
the hearing.

The Licensing Hearings Panel shall not permit cross-examination unless it
considers it is required for it to consider the representations, application or
notice.

The Licensing Sub Committee shall allow parties an equal maximum time
period in which to support their representation or application.

The Chairman of the Licensing Sub Committee may require any person
attending the hearing who, in their opinion, is behaving in a disruptive manner
to leave the meeting, and may refuse to permit that person to return, or permit
that person to return only on such conditions as the Authority may specify.
However, such a person may, before the end of the Hearing, submit to the
Authority in writing any information which they would have been entitled to
give orally, had they not been required to leave.
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Power to adjourn hearings

The Authority may adjourn a hearing to a specified date, or arrange for a
hearing to be held on specified additional dates where it considers this to be
necessary for its consideration of any representations or notice made by a
party. The Authority will issue a notice should it decide to use such power.

Hearing to be public

The Authority may exclude the public (which may include any person assisting
or representing a party) from all or part of the hearing where it considers that
the public interest in doing so outweighs the public interest in the hearing or
that part of the hearing, taking place in public.

Councillor Representations

Where a Councillor wishes to express a view on an application either in their
own right in the capacity as an interested party, or in a specific representative
capacity, he/she must do so in accordance with the procedural rules of the
Panel, and the Regulations.

To avoid conflicts of interest, councillors shall not normally hear an application
if they represent the Ward in which the applicant’s premises are situated, or if
they live within the vicinity of the premises. A member of the relevant
Licensing Sub Committee who represents or lives in the Ward, which may
also be affected by a licensing application, may be in a difficult position if it is
a controversial application that has generated opposition. Members in such a
situation should therefore not publicly support or oppose a particular outcome
unless they are prepared to make their own valid representation. The
Member would then become ineligible to take part in the deliberative and
decision making process of the Licensing Hearings Panel concerned with
determining that application.

Representations and supporting information

A relevant authority or responsible person may make a representation at any
time in writing, up to and including, 20 working days after the day on which the
application for a Premises Licence was given to the authority by the applicant.

Anonymous representations will not be considered by the Authority.

Letters of support of an application may be made at any time in writing, up to
and including, 20 working days after the day on which the application for a
Premises Licence was given to the authority by the applicant.

At the hearing a party shall be entitled to call withesses and address the Sub
Committee. The Sub Committee will consider if it wishes to allow a party to
question any party to the hearing or any witnesses.

The Sub Committee will disregard any evidence produced by parties or
witnesses which is not relevant.
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The Sub Committee will have discretion as to whether they wish to take into
account any documentary or other evidence produced by a party in support of
their application, representation or notice (as applicable), either before the
hearing, or, with the consent of all the other parties, at the hearing.

Members of the Licensing Sub Committee may ask any question of any party
or other person appearing at the hearing.

Vexatious and frivolous representations, and representations
which will not influence the Authority’s determination of the
application

Where the Authority considers that representations are vexatious, frivolous,
would certainly not influence the Authority’s determination of an application, or
are repetitious, the person making the representation will be notified in writing
typically, five working days before the Sub Committee is to be held (due to
relevant representations being made elsewhere), or, before the determination
of the application to which the representation relates.

Failure of parties to attend the hearing

If a party has informed the Authority that he does not intend to attend or be
represented at a hearing, the hearing may proceed in his absence.

If a party who has not so indicated fails to attend or be represented at a
hearing the Authority may:

(i) where it considers it to be necessary in the public interest, adjourn the
hearing to a specified date, or

(ii) hold the hearing in the party’s absence.

Where the Authority holds the hearing in the absence of a party, the authority
shall consider at the hearing the application, representations or notice made
by that party.

Where the Authority adjourns the hearing to a specified date it must forthwith
notify the parties of the date, time and place to which the hearing has been
adjourned.

The Committee decision making process

The Sub Committee shall normally adjourn from the Hearing to deliberate
their decision. The Sub Committee may require that the Legal Adviser
withdraws with the panel. In such cases, any advice given by the Legal
Adviser shall be relayed in open session.
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The decision on an application should be taken on all of the relevant factors in
the case and in particular the evidence submitted to the Sub Committee.
Each application will be treated on its individual merits. The Sub Committee
shall have due regard to, and shall normally follow, any relevant Council
approved licensing policies and legislation and regulations that are relevant to
the application.

Members may add or remove conditions if they are satisfied the imposition of
such would go some way to address concerns raised in representations
considered valid and pertinent to the application. Due consideration would be
given to ensure the imposition or removal of such conditions would be
necessary and reasonable.

The Sub Committee will usually make its decision at the conclusion of the
Hearing, or within 5 working days following the last day on which then hearing
was held.

Record of proceedings

Hearings will be recorded in a permanent and intelligible form, and retained
for six years from the date of the determination, or, where an appeal is
brought against the determination of the Authority, the disposal of the appeal.
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SECTION 8 - Model Code of Practice in respect of Planning Matters:
Probity in Planning

Incorporated into the Constitution in December 2007; Revised January 2018

1 Introduction

1.1 Planning matters have a significant impact on our lives and the area in which
we live. It is important that the system operates and is seen to operate, in an
honest, open and transparent manner.

1.2  The purpose of the planning system is to consider development proposals in
the light of wider public interests, with the Government requiring a positive
approach to be taken towards allowing substantial development. To succeed,
the planning system relies on Councillors and Officers acting in a way, which
is fair and is clearly seen to be fair. This includes acting in accordance with
Planning Law in all instances and paying due regard to national and local
policies in addition to all other “material planning considerations.”

1.3  This Code of Good Practice has been adapted from national guidelines on
probity to take account of the local situation. Two particular areas of the
Localism Act 2011 are relevant to this code. Firstly, with regard to pre-
determination the Act makes clear that it is proper for councillors to play an
active part in local discussions and that they should not be liable to legal
challenge as a result, provided they maintain an open mind. Secondly, and
related to pre-determination, the Act introduces a new requirement for
developers to consult local communities before submitting planning
applications for certain developments. This gives Members and local
residents a chance to comment when there is still genuine scope to make
changes to proposals at both pre-application and post submission stages.

2 Status of the Code

2.1 This Planning Code is contained in the Council’'s Constitution and is
complimentary to the Council’s Code of Conduct for Members. Members of
the Planning Committee should apply both the general Code of Conduct and
the Planning Code in dealing with planning issues. This is to help Members
maintain the Council’s high standards of conduct, avoid placing the Council at
risk of legal challenge or a finding of maladministration by the Local
Government Ombudsman, and avoid putting an individual member at risk of a
complaint. A breach of this Code whilst not usually amounting to a breach of
criminal law, may adversely affect the standing of the Council.

2.2  The purpose of this Planning Code is to:

e Set the standards of conduct the Council requires all Members and
Officers of the Council to follow when dealing with and determining
planning applications including policy, development and enforcement
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e Guide the way in which Members and Officers of the Council deal with all
planning decisions, supporting their respective roles, and protecting their
reputation for probity

e Set the standard of conduct which other parties to the process can expect
from Members and Officers when dealing with planning matters

This Code applies to all Members and Officers when making decisions on
planning matters. It has been drawn up to:

e Support Members effective engagement in all aspects of the planning
process and, in this context, to fulfil their democratic role

e Ensure transparency and fairness in the way in which decisions are taken
and that there are no grounds for suggesting that a decision has in any
way been biased, partial or not well founded

A key purpose of this Code is to help Members of the Planning Committee
make formal planning decisions that are safe from legal challenge. It is also
intended to be helpful to members of other committees and to ward members
in relation to various planning decisions.

The benefit of a detailed Code is that it sets out clear lines of engagement and
expectations for each of the parties involved including members of the public
and developers.

General Role and Conduct of Councillors and Officers

Members and Officers have different but complimentary roles in the planning
process. Members of the Planning Committee have different roles to those of
other Councillors.

Mutual trust, respect and understanding between Councillors and Officers are
key to achieving effective local government. Officers’ views, opinions and
recommendations will be presented based on their overriding obligation of
professional independence, which may on occasion be at odds with the views,
opinions or decisions of the Committee or its Members.

Officers, in their role of advising and assisting Members in their determination
of planning matters in the public interest, do not represent either the
landowner/applicant or the objector. They will:

e Provide impartial professional advice

e Seek to ensure consistency of interpretation of national, regional and the
Council’s planning policies

e Complete written reports with clear written recommendations and all
necessary information for the decision to be made
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The Code of Conduct for Officers is set out in full in Part 5 of the Council’s
Constitution. In addition, many professional staff within the planning service
will be members of the Royal Town Institute (RTPI) and are required to
comply with the RTPI Code for professional conduct. Planning officers, who
are not RTPI members, are also expected to conduct themselves in the same
manner.

It is important and best practice that Members recognise that Officers are part
of a management structure and any concerns that they may have about the
handling of a planning matter should be raised with the department manager.
In general, officers and members should adopt a team approach and should
recognise and respect each other’s different roles.

Members must not put pressure on Officers to put forward a particular
recommendation or deal with a planning matter in a particular way. This does
not prevent a Councillor from asking questions or submitting views to an
officer. These views if submitted in written form will be placed on the planning
file and considered together with other material planning considerations.

In reaching a decision, Members must ensure they read, consider and take
account of the relevant material considerations connected with the application
and should not favour any person, group or locality or put themselves in a
position where they may appear to do so.

The Members of the Planning Committee should make all decisions in an
open and transparent manner and this should not be compromised in any
way. Such actions as messages being passed to Members of the Planning
Committee during debate should be avoided as this could give an impression
of undue influence from a third party. In an emergency, any communication
should go through the Democratic Services Officer.

In order to ensure that decisions are taken on planning grounds and are
sound, it is imperative that all Members of the Planning Committee read the
reports prepared by Officers and familiarise themselves with all relevant
National Planning Guidance (including the National Planning Policy
Framework), Development Plan policies and other material considerations
well in advance of the Planning Committee itself. It is important that Members
be seen to be meeting this provision of the Code. Information on specific
applications will be available on the Council’s website via “Public Access”.

Councillors who are Members of the Planning Committee are responsible for
the determination of planning applications for major and controversial
applications. The Planning Committee must assess proposals against national
and local planning policy, are restricted to planning considerations, and
cannot seek to control non-planning issues or duplicate other legislative
controls.
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3.11  Members of the Planning Committee must always approach their decision
making with an open mind; have regard to all material planning
considerations and be prepared to change their views if persuaded that they
should. Members should remember that planning law requires determination
to be based on planning consideration and not on any political or other
reasons.

3.12 If Members do anything, which would show they had closed minds and had
predetermined an application, then they should not take part. Showing a
predisposition towards a particular course of action does not in itself
demonstrate bias and prevent Members from taking part in the decision
making, however it may well encourage legal challenge.

3.13 Members should not vote or take part in the meeting’s discussion on an item
unless they have been present to hear the entire debate, including the
officer’s introduction to the item.

3.14 Members should ensure that if they are proposing, seconding or supporting a
decision contrary to an officer's recommendations or the development plan,
they clearly identify and understand the planning reason leading to this
decision. The reason/s must be given prior to the vote and be recorded.
Members must be aware that the resulting decision may have to be justified
by evidence at a planning appeal in the event of challenge.

4 Interests: Registration and Disclosure

4.1 The Law and the Councillor's Code of Conduct set out rules and guidance on
declaring their interests. Councillors must follow these rules and guidance
and review their own situation regularly.

4.2 If a Member has a Code of Conduct interest in any matter, the existence and
nature of the interest must be disclosed at any relevant meeting. This is best
done at the beginning of the meeting.

4.3 The Members’ Code of Conduct states that Members must, within 28 days of
taking office as a member or co-opted member, notify the authority’s
Monitoring Officer of any disclosable pecuniary interest as defined by
regulations made by the Secretary of State, where the pecuniary interest is
that of the Member, their spouse or civil partner, or is the pecuniary interest of
somebody with whom a Member is living with as a husband or wife, or as if
they were civil partners.

4.4 If an interest has not been entered onto the authority’s register, then the
member must disclose the interest to any meeting of the authority at which
they are present, where they have a disclosable interest in any matter being
considered and where the matter is not a ‘sensitive interest’.
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If a Member does have a pecuniary interest, unless granted a dispensation,
the Member may not participate in making the decision, either formally or
informally. The Member should also avoid giving any impression of
participation, as it is important to maintain public confidence in the impartiality
of Councillors in decision-making. Taking part whilst having a pecuniary
interest is a criminal offence.

In relation to planning decisions, any interest that does not amount to a
pecuniary interest, but which would have a significant impact upon a
member’s judgement, should be declared by the Member at the meeting. In
each case, this would be a matter for the Member's own judgement having
full regard to the facts.

An example of this type of interest might be in relation to a planning
application on a site very near to the member’'s home (where it may well be
advisable for the member not to take part).

Even if a member considers a non-pecuniary interest would not have a
significant impact on their judgement, there are likely to be situations where
the public expectation would be for the member not to participate. Equally,
there may be circumstances in which a member of the public would not regard
it necessary for a member to declare an interest or involvement in a matter
but for reasons of good practice and transparency, a member chooses to do
so, simply to be as open as possible. In these circumstances, the declaration
would have no impact on the Member’s participation.

Councillors who are unsure whether an interest should be declared or need
guidance, should do so before the Planning Meeting, by seeking advice from
the Monitoring Officer or Deputy Monitoring Officer.

Predetermination, Predisposition and Bias

Members of the Planning Committee must ensure that they do not fetter their
ability to take part in the decision making process by making up their minds or
clearly giving any appearance that an application or other matter referred to
the Planning Committee has already been determined, before the Planning
Committee has the opportunity to consider the merits or demerits of an
application.

The Planning Committee should when considering an application, take into
account all views that are expressed in such a way that they are openly
heard and fairly considered in a balanced way before the Committee reach a
decision.

The courts have sought to distinguish between situations that involve
predetermination or bias, on the one hand and predisposition on the other.
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Predetermination is indicative of a “closed mind” approach and could leave
the committee’s decision open to challenge by Judicial Review. Such “pre-
determination” has been held to amount to the “surrender by the decision-
maker of its judgement by having a closed mind and failing to apply it to the
task”.

Members of the Planning Committee can have a predisposition to an initial
view, but must make it clear that they have an open mind and are willing to
listen to all material considerations presented before deciding on how to
vote.

A councillor who has predetermined their position should withdraw from
being part of the decision making body. If the councillor takes part in the
decision making process it will put the Council at risk of finding of
maladministration and of legal proceedings on the grounds of there being a
risk of bias or predetermination or a failure to take into account all of the
factors enabling the application to be considered on its merits.

Members and Officers should also avoid the appearance of bias, that is,
appearing to give undue weight to particular matters on the basis of personal
attributes, or social acquaintance, that might influence their conduct generally
and ties in with comments made in relation to declarations of interest above.
Whilst it might remain possible for a Member to apply an open mind to the
matter to be determined in such circumstances Members must avoid giving
the impression or appearance that particular personal interests or attributes
would lead them to consider aspects of an application more carefully or with
more regard than other aspects unaffected by their own character and
experience. It should be understood that the perception of justice “is rooted in
confidence, and that confidence is destroyed when right minded people go
away thinking that the judge was biased”.

For Planning Committee Members the aim is that they act, and are seen to
act, impartially and honestly by approaching each planning decision fairly
between the parties and with an open mind. Should a Member wish to take a
particular stance in relation to a development, or feel that it would be difficult
to demonstrate that they have followed a consistently fair approach between
all parties in a case, then it is perfectly possible for them to decide not to be
part of the decision making process on the particular issue or application but
to act as a ward member in that instance.

From time to time, members are invited by prospective developers or
objectors to attend meetings to discuss proposed development schemes and
questions have been asked about the propriety of such attendance. Members
and the Council could be challenged where they have expressed their opinion
on proposals during or after such meetings, or in advance of Committee
consideration.
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5.10 The administrative system by which planning applications are determined in
accordance with the law, and as necessary in a democratic society, would be
brought into disrepute if it became evident that decisions favourable to an
applicant or an objector could be obtained by lobbying members outside the
procedural framework. On the other hand, members may be said to have a
duty, particularly as Ward Councillors, to inform themselves of proposals that
affect their wards and to be alive to public opinion. Members can play a
constructive role in listening to and objectively gathering and reporting such
views to the Councillors who will determine the application.

5.11 With these points in mind, it is suggested that the following guidelines may be
helpful to members when considering whether to accept an invitation to a
meeting:

1. Where members accept invitations to meetings from prospective
developers or objectors when an application for planning permission has
been received, even if the invitation is made to them ostensibly as a Ward
Councillor, they should avoid expressing any fixed view on the matter.

2. Councillors must not make any commitment to determine a matter in a
particular way, for any reason .

3. Ward Councillors (subject to paragraphs 1 and 2 above) should not accept
invitations to meetings from prospective developers or objectors unless it
is clear to them that the meeting is either a public meeting or one to
which residents or other persons with an interest in the potential
development have also been invited. If a Ward Councillor attends such a
meeting in the belief that others have been invited but finds that no other
persons are present, apart from the developer, s/he should decline to take
part in any discussion of the scheme. There is no reason to distinguish
between meetings in neutral premises and meetings in the prospective
developer's or objector's own premises.

4. There is nothing to stop members inspecting a site from the public
highway if they choose to do so in order to better acquaint themselves
with the details, but members should be aware of the risk of contact with
the applicant or objector and inferences, which might be made. If access
to a site is required, a formal site visit should be sought through the
planning Case Officer.

5. There is nothing to stop members responding to invitations to a meeting if
properly convened through the Chief Executive or by officers in the
planning service to which all relevant members (but not members of the
public) have been invited, provided that if the merits and problems of the
application are discussed Councillors make it clear that they have no fixed
view of the matter at that stage.

5.12 It will, of course, remain open for the Council to sanction a departure from
these guidelines in special circumstances.
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The Decision Making Process and Decisions Contrary to
Officer Recommendations and/or the Local Plan

All Committee decisions are made by a simple majority.

In discussing, and determining a planning application or other planning
matter, Councillors should try to confine their discussion to the policies of the
Development Plan, and to those material considerations that should influence
their decision. The reasons for making a final decision should be clear,
convincing and supported by material considerations and the planning merits.

However, it is acknowledged that deputations by applicants or members of the
public may refer to matters that should not properly be part of the reasoning of
the members' decision. On such occasions, it may be difficult for members of
the Planning Committee to confine their comments to the appropriate planning
issues without appearing to disregard expressed concerns. Where it appears
that the clarity of the decision-making process may be undermined, the
Committee Chairman and officers may give guidance on any elements of the
discussions that refer to irrelevant or immaterial considerations, and any
elements that should be disregarded by the Committee in formulating its
decision. Officers will clarify the weight to be given to the details of reports, or
information that comes forward during deputations or in the course of debate.

If Councillors wish to refuse an application against officer advice, to impose
additional conditions on a planning permission, or to approve an application
contrary to officer recommendation, an officer should explain the implications
of such action.

In circumstances where it seems likely that a planning application is likely to
be refused against the officer's recommendation, the Chairman should
consider whether it would be appropriate to require an adjournment of the
meeting or even a deferral of that item to the next Planning Committee
meeting to allow further discussions to be had. This is both to ensure that any
potential reasons for refusal would be defensible at appeal and to give
opportunity for any amendments that may overcome the potential ground for
refusal.

Where they do not accord with the officer's recommendation, the Committee's
reasons to grant an application or to refuse it or any additional conditions to
be applied must be clearly stated by the member making the proposal.

If members cannot give sound and clear-cut reasons for a decision which may
override the recommendations of the officers, it is not appropriate to require,
or expect, that officers can explain such decisions to applicants, objectors or a
planning inspector. When the Committee has made such a decision, the
Chairman will allow brief discussion to ensure that officers have understood
the intentions and reasons of the Committee. All conditions, including ones
that the Committee may wish to impose on a planning permission, must be
necessary, relevant to planning and to the development to be permitted,
enforceable, precise and reasonable in all other respects.
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If the report of the Head of Planning recommends approval of a departure
from the Local Plan, the full justification for that recommended departure will
be included in the report.

Lobbying

Lobbying is a normal part of the planning process and may not be restricted to
members of the Planning Committee. If a Member, who is not on the
Planning Committee wishes to support a particular viewpoint then that
Member has a right to appear at Planning Committee and seek permission to
address the meeting. This approach is recommended to protect the integrity
of the members of planning committee against accusations of bias and/or
predetermination as the public perception could be that the member added
more weight to, or was swayed by views, of a colleague.

Since lobbying can lead to the impartiality and integrity of a Member being
called into question it is clear that care should be taken, and all parties
involved should exercise common sense. It is therefore important that
Members protect their impartiality and integrity in planning matters. Planning
Committee Members will not breach the Code by listening to or receiving
viewpoints from residents or other interested parties as long as they make it
clear that they are keeping an open mind. However expressing an intention to
vote one way or another before a Planning Committee meeting would
prejudice impartiality.

Councillor “Call-in” Procedure

Most planning applications are determined by Planning Officers in line with
the Council’s Scheme of Delegation. However even when the Scheme of
Delegation authorises Officers to determine the application a Planning
Committee Member or a member representing the Ward in which
development is proposed, may wish for a planning application to be
considered by the Planning Committee . In these circumstances, the
following rules must be complied with. Failure to do so entitles Officers to
refuse to put the application to committee and determine it under delegated
authority.

e A “call-in” request must be received within 28 calendar days following the
date of public notification by the Planning Services. This gives the
Councillors enough time to read the comments being received from other
parties (who have 21 days to comment).

e The request must be in writing (email is acceptable) to the Case Officer,
copied to the Head of Planning and Planning Development Manager
asking that the item being referred to, be “called-in” to the Planning
Committee,

¢ The request must be on relevant planning grounds or merit intervention
to have the application placed before the Planning Committee.
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It is not the case that just because a member of the public requests call-in of
an application on their behalf, that this should be actioned. It is the
responsibility of members to explain to their electorate that a call-in cannot be
justified, as there are no planning grounds for doing so.

All “call-ins” made by Councillors stating material planning grounds and
within 28 calendar days will be valid.

Where the “call in” is not made on material planning grounds, the “call-in” will
be invalid. The decision as to whether the grounds are justifiable will be at
the discretion of the Head of Planning, in consultation with the Chairman of
Planning and the members concerned.

A Member who has a Disclosable Pecuniary Interest should NOT ask for an
item to be called in or if there is a risk of the Member being seen as biased:
for example if the Member has a very strong connection through a non-
pecuniary interest.

Members who have asked for a call-in must ensure that they attend the
committee meeting to which the item is being discussed to explain the
planning reasons why the application merits consideration by the Planning
Committee.

Planning Applications made by Members and Officers

When a planning application is submitted by a Member or by a close relative
of a Member, the Member will:

e Advise the Monitoring Officer of the application

e Take no part in the processing and determination of the application

All such applications will be reported to the Planning Committee. The
Committee will determine such applications. An Officer will not determine
such applications under delegated authority.

The same considerations shall apply to planning applications submitted by
Chief Executive, Chief Operating Officer or Heads of Service, including the
Head of Planning, Planning Development Manager or Planning Policy
Manager.

Officers and Members must not act as agents for people pursuing matters
within Epsom & Ewell Borough.

Late Representations

Late representations by the applicant or objectors regarding applications
being presented to Committee will be considered up until midday on the
Monday immediately before the Planning Committee meeting (Thursday) and
will be summarised by the Case Officer and sent to the Planning Committee
Members at least one day before the meeting on the Thursday.
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10.2 Comments or any other information received after the deadline will only be
taken into consideration in exceptional circumstances at the discretion of the
Head of Planning. This process ensures the Planning Committee Members
have sufficient time to read any additional papers.

10.3 No material will be handed out at committee by anyone other than the Officers
presenting the item before committee.

11  Public Speaking at Planning Committee

11.1  Certain members of the public or organisations that have a planning related
interest or could be affected directly by the matter under consideration will be
entitled to speak at the Planning Committee.

11.2 These individuals/organisations fall into the following categories:

e Ward councillors who are not members of the planning committee

e applicants or their agents

¢ local groups

e neighbouring occupiers or

e owners of any premises which is the subject of an enforcement report

and may either support or oppose the application.

11.3 Anindividual or representative of a local group/organisation who wishes to
speak at a Planning Committee must register their wish to do so between 6pm
and 7pm on the evening of the meeting at the Town Hall reception desk.

11.4 Normally, in addition to the applicant/agent, only one member of the public
may speak for or against a single application. Registration will normally be on
a first come first served basis but an individual may choose to waive this right
in favour of an individual who attempted to register at a later time.
Alternatively, several members of the public may appoint one person to speak
on their behalf provided they can reach agreement to this amongst
themselves.

11.5 A speaker shall have a maximum of three minutes to address the Committee
and must confine their remarks to the application upon which they requested
to speak. The applicant/agent shall be given an amount of time equal to the
amount of time allocated to the all the objectors. The address shall be in the
form of a statement, not attempts to question the applicant or other persons
but may address issues raised by other speakers.

11.6 Speakers should only raise issues concerning planning matters such as;
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e appearance and character of the application

o traffic issues, highway safety and parking

e layout and density of buildings

e loss of light overshadowing and loss of privacy
e noise, disturbance and other loss of privacy

e other relevant planning considerations

There will be no opportunity for displaying any materials, such as maps,
photographs or circulate any other materials or ask any questions of anyone
at the meeting.

If the Chair considers that any remarks made are defamatory, no further
representation will be allowed. Individuals or organisations will be invited to
address the Committee following the presentation of the item by the Officer.
The order of speakers will be:

¢ Ward councillors wishing to speak
e Objector

e Supporter

e Applicant or their agent

Monitoring and Review of Decisions

Planning Committee Members should play an active part in regularly
reviewing the outcome of planning decisions so that lessons can be learned
and the future consideration and determination of planning applications can
be improved as part of a broader commitment to continuous improvement.

Arrangements will be made for Members to visit a sample of implemented
planning permissions, so that a regular review of the quality of planning
decisions can be undertaken.

The outcome of the review will be considered by the Planning Committee and
may lead to the possible amendments to existing policies or practices

Training
No Member (or Member substituting on a Planning Committee) may attend a

Planning Committee meeting without first having received appropriate
mandatory training as set out below.
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The validity of this training will expire if the Member has not attended a
meeting of the Planning Committee within 12 months of receiving it, or has
had a gap in membership from the Committee of more than 6 months. Where
the validity of the training has expired, the Member may not sit on the
Planning Committee until they have received further training.

Given the complex legislative framework for determining planning applications
and the constant reforms and changes within the planning system, the Head
of Planning will provide a Planning Committee Training Programme to include:

¢ An annual training session that will provide an overview of the key role of
planning and the role Members play in the planning process. This training
will usually be held once the membership of the Planning Committee has
been confirmed at Annual Council and should be attended by both new
and continuing Members of the Committee. However, all members of the
Council will be encouraged to attend to help them understand planning
issues. If Members are appointed to the Planning Committee after the
training has been held and have not received the necessary training, or act
as a substitute for a Planning Committee Member, they will receive
separate training.

e A six month mandatory refresher session

e Further training sessions as necessary on new Council and Central
Government policy and legislation or other planning issues that are
requested by Members or Officers. Again, all members of the Council will
be encouraged to attend such sessions.

It is expected that Members will be available to attend training sessions and it
will be the responsibility of each Member to ensure they have attended at
least the annual training and the six-month refresher to enable them to sit on
the Planning Committee. Democratic Services will maintain a register of
Members who have received this training.

Complaints

A complaint that a Member or Officer has breached this Code should be made
in writing to the Monitoring Officer for investigation and determination

There is a specific right of appeal for applicants who are not satisfied with a
planning decision. In all other cases, the Head of Planning will investigate a
complaint made in writing regarding the determination of a planning
application or a related planning matter and would deal with it in accordance
with the Council’s complaints procedure.

In order that planning procedures are undertaken properly and that any
complaints can be fully investigated, record keeping will be complete and
accurate. Every planning application file will contain an accurate account of
events throughout its life, particularly the outcomes of meetings, significant
telephone conversations and any declarations of interest by Councillors.
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The same principles of good record keeping will be observed in relation to all
enforcement and planning policy matters. The Planning Development
Manager will regularly monitor record keeping.

A complaint may be made to the Local Government Ombudsman in the event
that the complainant was not satisfied with the result of the investigation under
the Council’s complaints procedure. This must be done directly to the Local
Government Ombudsman.

Site Visits

Members and Officers must remember, in conducting a site visit anything said
or done by them should be restricted to relevant planning considerations and
should remain open minded.

The purpose of an organised Council site visit is for Councillors to gain
knowledge of the development proposal, the application site and its
relationship to adjacent sites. The potential benefit of attending the site
should be sufficient to justify the administrative expense and any
consequential delay to determining the application.

The decision to hold a site visit prior to the Committee meeting is to be made
by the Head of Planning in consultation with Chairman.

The purposes of a formal site visit prior to the Committee meeting are:

e to view the setting of the application,

¢ to consider any other matters seen on site which may be material to
consideration of the application, and

e to find facts, especially when the application site is not visible from public
land.

During a site visit members and officers should avoid any appearance of
impropriety, and must not accept gifts or hospitality. Comments should be
restricted to planning matters, and questions should be put through the
planning officers attending the site visit. Officers and members must refrain
from making comments that might be construed as supporting or opposing a
particular view, and from making any personal comments.

The purpose of a formal site visit is not to receive or allow representations to
be made outside the formal Committee meeting. If, on a site visit, Members
and Officers are approached by persons wishing to speak about the
application, Officers will explain that any representations may be made to the
Committee at the meeting, and explain the procedure.
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Site visits should be requested by Members prior to the application being
reported to Committee. Councillors should only request a site visit when the
application has reached the determination stage if they consider it essential to
clarify an issue that cannot be understood without such a visit, and which
could not have been considered earlier. The Committee may decide to visit a
site because particular factors to be seen on site are significant in terms of the
weight to be afforded to them in determining the application and because,
following discussion in Committee, members have reduced confidence that
such factors can be fairly considered in the absence of a site visit to assess
such details. In proposing a site visit, the member who wishes the Committee
to have additional opportunity to do so should specify the factors to be noted if
the site visit is agreed.

Members with a pecuniary interest in a planning application should not make
representations seeking a site visit in respect of an application. Members with
a pecuniary interest in a particular application or agenda item must not attend
any related site visit.

Development proposed by the Council

Parliament has decided that local planning authorities are, in the majority of
circumstances, the appropriate body for determining planning applications
affecting the area, including where the Council itself submits a planning
application. There are separate statutory requirements for the Council in
determining applications to develop its own land, or to develop it jointly with
another body.

Members and Officers involved in reaching a determination of the application
should treat proposals for the Council’s own development (or development
involving the Council and another party) in the same way as those by private
developers. This means that not all applications on Council owned land need
to be considered by Committee. However, the planning decisions must be
made strictly on planning merits and without regard to any financial or other
gain that may accrue to the Council if the development is permitted. It is
important that the Council be seen to be treating such applications on an
equal footing with all other applications, as well as actually doing so.

Member/Officer Relations and Planning Decisions

The Head of Planning or the Planning Development Manager will always
attend meetings of the Planning Committee to ensure that procedures are
properly followed and planning issues properly addressed.

Other senior officers with appropriate professional and technical experience
will also be present when an application has aspects relating to their
professional expertise. Where the Council's professional experts, such as
environmental health officers or highway engineers, attend Committee to
ensure that appropriate advice can be given and discussed with their
assistance, Members must give due weight to such advice. It is the obligation
of such officers to give considered and independent advice for the benefit of
the Council.
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18.1 This Code will be reviewed as necessary and at least every four years to take

account of:

e new planning legislation

e changes to national codes of conduct

e emerging examples of good practice
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SECTION 9 - Whistleblowing Policy
Issued August 2003; Revised April 2011

1

1.1

1.2

1.3

1.4

1.5

1.6

2.1

Introduction

The Council supports whistleblowing and this policy is drafted to take account
of the requirements of the Public Interest Disclosure Act (1998). If you raise a
genuine concern in good faith, this policy means you will not be at risk of
losing your job or suffering from any retribution, even if your concerns are not
substantiated by an investigation. If however you do not make an allegation in
good faith or you make an allegation for personal gain, disciplinary action may
be taken against you.

The Council wishes to ensure that its money is spent appropriately on
services for the local community. Any loss of funds as a result of fraud or
corruption can reduce the amount of money available for services or lead to
higher Council Tax.

Furthermore, the Council is committed to the highest standards of openness,
probity and accountability. In line with that commitment we expect you, as an
employee, and others we deal with, who have concerns, to come forward and
voice them.

This policy applies to all employees and those contractors working for the
Council on Council premises for example agency staff, builders, suppliers of
services etc. It also covers suppliers and those providing services under a
contract.

This Policy is designed to tackle potentially serious allegations and enables
you, as an employee or contractor to raise genuine concerns about serious
malpractice.

The Council will investigate all complaints received through the
Whistleblowing process to protect its interests and that of local residents but
untrue malicious allegations may be dealt with severely.

Aims and Scope of Policy

This policy aims to:-

e Make you feel able to raise a concern in confidence and without risk to your
own job;

e Provide avenues to raise concerns and receive feedback;

¢ Provide a guarantee that you will receive a response to your concerns and
ensure that you are aware of the processes to follow if you are not satisfied;

e Reassure you that you will be protected from possible reprisals for
victimisation;

e Provide other sources of reference for advice.

EEBC Constitution
PARTS5 — Codes and Protocols 90 of 99

Page 130




Agenda Iltem 8
Annex 1

2.2  There are existing procedures in place if you have a grievance relating to your
own employment or if you consider that you are harassed due to race, sex or
age, or if you are concerned about health and safety issues. These are
available on E-hub under HR.

2.3  This Policy is intended to cover concerns that fall outside the scope of other
procedures. These include:-

e conduct which is an offence or a breach of law
e disclosures related to miscarriages of justice

e health and safety risks including risks to the public as well as other
employees,

e damage to the environment

e the unauthorised use of public funds,

e fraud and corruption;

e sexual or physical abuse of clients

e any attempt to prevent disclosure of any of the above, or

e other conduct which gives you cause for concern.

2.4 This policy supplements and does not replace the Council's complaints
procedure, or grievance procedures and other procedures in place to deal with
harassment and with health and safety.

3 Safeguards

3.1 The Council is committed to good practice and high standards and aims to be
supportive of its employees. The Council recognises that the decision to
report a concern can be a difficult one to make particularly when colleagues
are involved or if there is a fear of reprisals. The Council will not tolerate any
attempt on the part of an employee, councillor or contractor to apply any
pressure, sanction, harassment or victimisation. The Council will take the
necessary action required, including disciplinary action against an employee,
action for breach of a contract against a contractor or report a Member to the
Monitoring Officer for appropriate action.

4 Malicious Allegations
4.1  The Council will take all allegations very seriously and, if you are employed by
the Council, may take action against you if you deliberately make untrue

malicious allegations.

4.2 If you make an allegation in good faith but it is not proven by investigation no
action will be taken against you.
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Guidance on Making a Complaint

In order to deal with an allegation the earlier you raise your suspicions, the
easier it is to take action.

As a first step, you should raise concerns with your immediate Manager or
Director. Who you chose to raise your concerns with may depend on the
seriousness and sensitivity of the issues involved and who is suspected of
malpractice. For example if you believe that your manager is involved you
should approach your Director or one of the Designated Whistleblowing
Officers.

Your Manager or Director receiving notification of a concern under this policy
must inform one of the Designated Whistleblowing Officers providing a copy
of all relevant paperwork. The Council has two designated Whistleblowing
Officers, who are the Director of Finance and the Director of Human Resource
and Communication (the names of the individuals who currently hold the
designated posts are set out at the end of this policy). If the matter relates to
financial irregularities or failures of financial control, the Director of Finance
must be informed. Further guidance on dealing with such matters can be
found in the Fraud Response Plan available on the Council’s intranet, E-hub.

When making a complaint you should provide accurate details such as
background, names and, where possible, documentary evidence.

You may raise your concerns verbally or in writing. However, it is preferable
for complaints to be raised in writing to provide more accurate details. You
may find the proforma report form attached to this policy helpful, although it is
not compulsory to use it.

Your complaint will be treated in confidence and you should also treat the
matter as confidential whilst your complaint is on-going.

If you are a contractor working for the Council, the procedures for
whistleblowing are similar but in the first instance, you should normally raise
your concerns with your own manager who will then contact the Council’s lead
officer dealing with the particular contract. If you do not have a line manager,
you should contact the Council’s lead officer dealing with the particular
contract or, alternatively, one of the Council’s Designated Whistleblowing
Officers.

If you are a Council employee you can obtain advice and guidance on how to
raise matters of concern from the Director of Human Resource and
Communication. If you are a contractor working for the Council, agency staff
or a supplier, you can obtain confidential, independent advice from the charity
Public Concern at Work (the contact details for this organisation are set out at
the end of this policy document).
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During initial investigations it may be necessary to conduct an interview to
ascertain facts. You can invite your trade union or professional association
representative or a work colleague to be present during any interviews in
connection with the concerns you have raised.

If you are a council employee, you can leave a message on the 24 hour
Whistleblowing/Fraud Hotline (0800 1974 520) operated by the Council’s
Internal Auditors RSM Tenon. This service is strictly confidential and you do
not need to provide your name if you do not want to.

Guidance on the investigation process and feedback

The action taken will be dependent on the nature of your allegation. In the
first instance, the matter will be investigated internally, by or on behalf of the
Designated Whistleblowing Officer, to establish the facts. Should it relate to a
financial matter then the Fraud Response Plan may be implemented.

In order to protect you, and those about whom concerns are raised, initial
enquiries will be made to decide whether an investigation is warranted and if
so, what form it should take. If you have raised concerns or made an
allegation which is the subject of its own policies and procedures, such as
discrimination for example, such matters will normally be referred for
consideration under the relevant policies and procedures rather than dealt
with by the Designated Whistleblowing Officer. It may be possible at this
stage to agree action without the need for further investigation. If urgent
action is required this will be taken before any investigation is concluded.

The Designated Whistleblowing Officer dealing with the case will endeavour
to acknowledge your complaint within 5 working days. Then, depending on
the circumstances of your complaint, will formally respond in more detail
within 21 working days or once the investigation is completed.

The initial written response will:

e Acknowledge that your complaint has been received;

¢ Indicate how the Council proposes to deal with the matter;

e Give anindication or estimate of how long it will take to provide a final report;
e Outline what initial enquires have been made;

e Supply you with information of staff support mechanisms.

Further action will depend on the results but the case may be: -

e Passed to an appointed independent person or body such as internal audit
for further investigation.

e Referred to Director of Human Resources & Communications for
disciplinary action

e Referred to the District Auditor
e Referred to the Police
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The amount of contact the Designated Whistleblowing Officer dealing with the
allegation will have with you will depend upon the nature of the matters you
raised. It may or may not be necessary to seek further information from you
during the course of an investigation.

The Council accepts that you need to be assured that the matter has been
properly addressed. Thus, subject to legal constraints, we will inform you of
the outcomes of any investigation. However feedback may be limited during
an investigation.

How the matter can be taken further

This policy is intended to provide you with an avenue within the Council to
raise concerns and has been written to take account of the Council hopes that
you will be satisfied with any action taken. If you are not satisfied with the
outcome of your confidential report you can write to the Chief Executive and
ask for the outcome to be reviewed. If you remain dissatisfied, you feel it is
right to take the matter outside of the Council. In this case, you may wish to
rely on your rights under the Public Disclosure Act 1998.

This Act protects you if you make certain disclosures regarding information in
the public interest and those disclosures are made in accordance with the
provisions of the Act. The provisions are quite complex and include a list of
prescribed persons outside of the Council who can be contacted in certain
circumstances. If in doubt, you should seek advice on the provisions of the
Act. If you do take the matter outside the Council, you should ensure that you
do not disclose information where you owe a duty of confidentiality as by
doing so you may commit an offence by making such a disclosure. Where
you are in any doubt you should obtain your own legal advice.

The Law

The Employments Rights Act 1996 has been amended to incorporate the
provisions of the Public Disclosure Act 1998. The Employment Rights Act
1996 already protected employees who took action over, or raised concerns
about, health and safety at work. For the avoidance of doubt, financial issues
are covered by Section 151 Local Government Act 1972, Section 114 of the
Local Government Finance Act 1988, The Local Government and Housing Act
1989 and Accounts and Audit Regulations 2003.

Contact Details

The Council has two Designated Whistleblowing Officers, who are the:

e Chief Finance Officer (Lee Duffy, Tel: 01372 732210 or e-mail
|duffy@epsom-ewell.govo.uk)

e Monitoring Officer (also the Council’'s Chief Legal Officer), (Amardip Healy,
Tel 01372 732148, or e-mail:_ ahealy@epsom-ewell.gov.uk)
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9.2  Alternatively, you may wish to speak to one of the following individuals:

e Chief Executive (Kathryn Beldon, Tel 01372 732104, or e-mail:
kbeldon@epsom-ewell.gov.uk)

e Head of Corporate Governance (Gillian McTaggart, Tel: 01372 732224 or
e-mail: gmctaggart@epsom-ewell.gov.uk)

e A local Councillor — Residents of the Borough of Epsom and Ewell can
contact their local Councillor. A list of local Councillors is available on the
Council’'s web site or by contacting the Council (01372 732000).

External Contact Details

9.3 If you are relying on your rights under the Public Disclosure Act 1998, you
may wish to contact:

e External Audit, Sarah Ironmonger (Associate Director, Grant Thornton UK
LLP), Tel 01293 554072 or e-mail: Sarah.L.ironmonger@uk.gt.com)

e Your Trade Union or staff representative
e Public Concern at Work — www.pcaw.co.uk. Tel 0207 404 6609

e The Police
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SECTION 10 - Recording, Photography and Use of Social Media
Protocol and Guidance

Issued: December 2018

1 Introduction

The Local Audit and Accountability Act 2014 and the “Openness of Local
Government Bodies Regulations 2014” set out the statutory provisions that permit
the recording of proceedings by any person attending the meeting.

Epsom and Ewell Borough Council recognises that it operates in a modern digital
world where the use of filming and communication methods such tweeting and
blogging is commonplace. The Council has responded to the Government’s
requirements to increase citizens’ rights to attend and report on meetings by
adopting a “Standing Order” and this Protocol.

To ensure the work of a meeting is not interrupted, and to safeguard the rights of
others, any member of the public or of the media wishing to photograph and / or

audio or visually record a meeting will be asked to sign the recording and filming

protocol.

2 Procedure Prior to the Meeting for those Wishing to Record or
Photograph a Meeting

Requests to take photographs or undertake audio or visual recordings of meetings
open to the public, by members of the public or by the media, should wherever
possible be made to the Democratic Services Officer listed as a contact for
that committee on the agenda for each meeting at least two working days
before the meeting.

The request should include the following information, as this will assist the Council in
preparing for the meeting to avoid any disruption to the proceedings:

1 the name, organisation (if applicable) and contact details of the
person making the request

2 which meeting do you wish to record

3 what equipment will you be (e.g. camera/audio recorder/video
camera)

4 What will the photographs, or audio / visual recording will be
used for and / or where the information is to be published

All recording and filming of Council meetings are subject to the following terms:
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1 Any photography or audio / visual recording must take place from a
fixed position in the meeting room approved by the Chairman so as
to minimise disruption to the proceedings;

2 The use of flash photography or additional lighting will only be
permitted for a limited period during the meeting at a point in the
proceedings agreed in advance with the Mayor or Chairman, so as
to minimise disruption to the proceedings;

3 If the Mayor or Chairman feels that any photography, audio or
visual recording is disrupting the meeting in any way or any pre-
meeting agreement has been breached then the operator of the
equipment will be required to stop;

4 If during the meeting a motion is passed to exclude the press and
public, because confidential or exempt information is likely to be
disclosed, then all rights to record the meeting are removed and the
operator of the equipment will be required to stop recording and /or
photography;

5 If the Mayor or Chairman adjourns the meeting, then the operator of
the equipment should stop any recording or photography at the
point at which the meeting is adjourned;

6 Those making audio or visual recordings must comply with any
request made by the Mayor or Chairman regarding respecting the
public’s right to privacy;

7 People seated in the public gallery / seating area should not be
photographed, filmed or recorded without the consent of the
individuals concerned. This also applies to those individuals who
may ask a public question, present a petition or make a
representation at a Council meeting open to the public and who are
seated in a “public seating area”;

8 Use must not be made of an image or recording if consent is
refused by an individual;
9 Photographs, audio, and visual recordings should not be edited in a

way that could lead to misinterpretation of the proceedings. This
includes refraining from editing the views being recorded in a way
that may ridicule or show lack of respect.

It should be noted that failure to comply with this Protocol might lead to the refusal of
any future requests to photograph or audio or visually record any future Council
meetings in view of the risk of future disruption to proceedings.

If a request has been received to take photographs, or to audio or visually record a
particular meeting, notices to this effect may be displayed in the relevant meeting
room.
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To assist the public, the Mayor or Chairman will, in accordance with the Council’s
Rules of Procedure (FCR 7.10 or CPR 18.5), announce the meeting will be
photographed and /or recorded or filmed.

The Council may, on occasion, audio record meetings for minuting purposes only.
The relevant Chair will make an announcement to this effect and these recordings
will not be made available to anyone outside the Council.

3 Audio and Visual Recording — the Public Rights

If as a member of the public you do not wish to be photographed, filmed or recorded
please inform the Committee Officer in attendance at the meeting, or the Mayor or
Chairman of the relevant committee if notice that a request to photograph / record
has been received is given.

4 Procedure at the Meeting

Equipment must be set up before the meeting starts. The use of flash photography
or additional lighting will only be permitted for a limited period during the meeting at a
point in the proceedings agreed in advance with the Mayor or Chairman. This will be
communicated to all relevant parties. This is to minimise disruption to the
proceedings.

If the Mayor or Chairman feels the photography/audio / visual recording is disrupting
the proceedings, the operator of the equipment will be required to stop.

If use continues, the Mayor or Chairman will ask the person to leave the meeting. If
the person refuses to leave then the Mayor or Chairman may adjourn the meeting or
make other appropriate arrangements for the meeting to continue without disruption.

Anyone asked to leave a meeting because they have refused to comply with the
Mayor or Chairman’s requests may be refused permission to photograph, record or
film at future Epsom and Ewell Borough Council meetings, to minimise the risk of
future disruption to the proceedings.

If during the meeting a motion is passed to exclude the press and public, because
confidential or exempt information is likely to be disclosed, then all rights to record
the meeting are removed.

If a meeting for which agreement is given to record or photograph is adjourned by
the Mayor or Chairman then any recording or photography should stop at the point at
which the meeting is adjourned.

5 Social Media

There are no restrictions placed on anyone at the meeting using Twitter, blogs,
Facebook or similar “social media” provided that the Mayor or Chairman does not
consider their actions are disrupting the proceedings of the meeting.
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If the Mayor or Chairman feels the use of social media is at the time disrupting the
proceedings the Councillor, member of the public or media representative may be
required to stop.

If use continues, the Mayor or Chairman will ask the person to leave the meeting. If
the person refuses to leave then the Mayor or Chairman may adjourn the meeting or
make other appropriate arrangements for the meeting to continue without disruption.

Councillors and members of the public are reminded that there are laws which apply
to social media use — including the law of defamation and the law on public order
offences.
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Council Agenda Item 9
30 April 2019

CALENDAR OF MEETINGS 2019-2020

Head of Service/Contact: Amardip Healy, Chief Legal Officer
Annexes/Appendices (attached): Annex 1 — draft Calendar of Meetings 2019-
2020

Other available papers (not
attached):

Report summary

This report seeks approval of the Calendar of Meetings for 2019-2020.

Recommendation (s)

(1) That the Council approves the Calendar of Meetings for 2019-2020.

1 Implications for the Council’s Key Priorities, Service Plans and Sustainable
Community Strategy

1.1 Itis necessary to set dates for meetings of the Council, its Committees,
Sub-Committees and Advisory Panels for the forthcoming year to enable
their business to be efficiently processed.

2 Background

2.1 In drawing up the Calendar of Meetings for 2019-2020 (Annex 1), the
main considerations have been the need to retain certain reporting chains
as far as practicable (e.g. Financial Policy Panel reporting to Strategy and
Resources Committee), the timing of fiscal requirements, and any
constraints as a result of the Borough Council Elections on 2 May.
Consideration has also been given as far as practicable to school
holidays.

2.2 The draft Calendar of Meetings was provided to Councillors for comment
in March 2019, and responses received have been incorporated into the
version presented at Annex 1.
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3 Proposals

3.1 A programme of meetings for 2019 has been devised on a similar basis
as the current year’s programme in terms of the number of meetings,
along with their scheduling for Tuesdays and Thursdays where possible.
This pattern of meetings was to regularise the days of the week on which
Town Hall facilities remain open after normal business hours.

3.2 However, to enable clearer forward-planning, the Calendar has been
extended beyond the end of the next Municipal year, to July 2020.

3.3 Members’ Briefing Evenings/Training events have been scheduled on a
monthly basis to build upon the Member induction programme following
the elections on 2 May.

3.4 Dates cannot be scheduled for the Licensing Hearing Sub Committee
meetings as these will need to be convened when needed to be able to
respond to applications.

4 Financial and Manpower Implications

4.1 The need to preserve reporting lines and other constitutional
considerations means that at certain times of the year policy committee
meetings are bunched together. The timetable is challenging for Officers
at certain points of the year and, whilst not the overriding consideration,
the calendar has been devised to try and manage peaks in workload.

4.2 Chief Finance Officer's comments: None arising from the contents of
this report.

5 Legal Implications (including implications for matters relating to equality)

5.1  Legislation requires that Agendas are published five clear working days
before a meeting.

5.2 The Council is entitled to amend any of the dates in the Calendar of
Meetings at this time, but should note that it is required to approve a
version of the calendar at its annual meeting, under FCR 2.1 of Part 4 of
the Constitution.

5.3 Monitoring Officer’s comments: None arising from the contents of this
report.

6 Sustainability Policy and Community Safety Implications

6.1 None for the purposes of this report.
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7 Partnerships

7.1 Dates of meetings of Outside and Joint bodies, such as the Epsom and
Walton Downs Conservators and Nonsuch Park Joint Management
Committee are agreed by those bodies, but included within the Council’s
Calendar of Meetings to provide a comprehensive reference for
Councillors and the public.

8 Risk Assessment

8.1  An effective decision-making programme should enable all committees
and the Council to process business with the minimum of delay. If a
forward-looking calendar were not to be agreed, uncertainty over the
Council’'s ability to complete its business would result.

9 Conclusion and Recommendations

9.1 The Council is asked to approve the Calendar of Meetings attached as
Annex 1 to this report.

Ward(s) Affected: (All Wards);
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MEETINGS OF THE COUNCIL AND COMMITTEES - MAY 2019 TO JULY 2020

2019 2020
Meetings open to the public
(start time as stated, unlesg otherwise amended on agenda papers) Day | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul
COUNCIL (19.30 hrs) Tues | 21a 23 10 14 12a 21
Thurs 13b
AUDIT, CRIME & DISORDER & SCRUTINY COMMITTEE (19.30 hrs) Tues 25 16
Thurs 21 6 9
COMMUNITY & WELLBEING COMMITTEE (19.30 hrs) Tues 21d
Thurs 20 10 19 1
ENVIRONMENT & SAFE COMMUNITIES COMMITTEE (19.30 hrs) Mon 10
Tues 22 28d 24 9
EPSOM & WALTON DOWNS CONSERVATORS (18:00 hrs) Mon 17 14 TBA TBA TBA
EPSOM & WALTON DOWNS CONSULTATIVE COMMITTEE (18:00 hrs) Mon 16 TBA
FINANCIAL POLICY PANEL (18.00 hrs) Tues 18 10 3
Wed 29
Thurs 25
HEALTH LIAISON PANEL (19.00 hrs) Tues 9 12 10
Thurs 2
HUMAN RESOURCES PANEL (17.00 hrs) Tues 4 17
Thurs 9
LICENSING & PLANNING POLICY COMMITTEE (19.00 hrs) Thurs 13 |18 12 24 |14 5 23 5 23 4 16
(Note: LICENSING SUB COMMITTEES arranged as required) Tues
NONSUCH PARK JMC (Nonsuch Mansion House at 10:00 hrs) Mon 24 21 27 27 22
PLANNING COMMITTEE (19.00 hrs) Wed 12
Thurs | 30 27 | 25 5 3 7 12 16 12 16 21 18 23
SHAREHOLDERS SUB COMMITTEE (14.00 hrs) Tues 19 18
STANDARDS COMMITTEE (19.30 hrs) Tues 2
Wed 5
STRATEGY & RESOURCES COMMITTEE (19.30 hrs) Tues 30d 24t 26 31 28
Thurs 30d
EPSOM & EWELL LOCAL COMMITTEE (all at 19.00 hrs except December meeting at 14.00hrs — venues various) | Mon 24 16 9 30 TBA
NOT open to the public
Briefing Evenings Mon 15 21 |18 23 18 13
Tues 17 (14 |25 30
Thurs 19 30

Annual Meeting (Mayor Making) at 19.00 hrs

Estimates

Joint Staff Committee not open to public

Budget meeting (determination of Council Tax)

To approve Budget Targets (all members invited)
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30 April 2019

APPOINTMENT OF INDEPENDENT PERSONS

Head of Service/Contact: Amardip Healy, Chief Legal Officer

Annexes/Appendices (attached): Exempt from publication on the grounds
that they provide to information relating
to an individual:

Annex 1 - Existing Independent Person applicants
Annex 2 - New Independent Person applicants

Other available papers (not Advertisement and Information Pack for
attached): Candidates

Report summary

Following the 2019 recruitment process which was undertaken jointly with a number of
other Surrey Borough Councils, to seek the formal appointment of the Council’s
statutory Independent Persons for a four year term of office expiring in May 2023.

Recommendation (s)

(1) That the following persons be appointed as Independent Persons for a four-
year term of office expiring in May 2023:

John Smith
Vivienne Cameron
Roger Pett

Bill Donnelly
Bernard Quoroll
Paul Eaves

Liz Lawrence

1 Implications for the Council’s Key Priorities, Service Plans and Sustainable
Community Strategy

1.1 The manner by which the Council advertised the vacancy for appointment

of Independent Persons, and the appointments process, demonstrates the
Council’'s commitment to being open and accountable to our residents.
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2 Background

3.1

3.2

3.3

2.1 The Localism Act 2011 introduced a new ethical standards regime for

local government, which took effect from July 2012. Part of the changes it
introduced was the appointment of an Independent Person. The changes
required a Council to seek the views of an Independent Person in relation
to an allegation of misconduct by a councillor. At Epsom and Ewell, the
Monitoring Officer can decide, after consultation with the Independent
Person as appropropriate, whether a complaint merits a formal
investigation. The Independent Person’s views may also be sought by the
Council at any other stage in a misconduct complaint.

2.2 As a part of wider partnership working with other Borough Councils, we

have worked with a number of other Surrey Councils to arrange a Panel of
Independent Persons, to call on if required.

2.3 The following Councils have all agreed to the appointment of a Panel of

Independent Persons:

e Epsom & Ewell

e Mole Valley

¢ Reigate & Banstead
e Spelthorne

e Surrey Heath

e Waverley

The work to establish arrangements for the appointment of Independent Persons
and process the applications with participating Surrey Council’s Monitoring
Officers has been lead by the Democratic Services Manager at Guildford
Borough Council. The advert for the roles were specific to each authority,
however, the roles are for a four-year term of office starting from May 2019 and
expiring in May 2023.

The vacancy for Independent Persons was advertised in January 2019 with a
deadline date of 22 February 2019 for receipt of applications. The advert, with
a person profile, was featured on each of the participating councils’ websites.
In addition, the details of the appointments were publicised via social media,
and we wrote to a number of partners and other organisations inviting
applications.

Our current Independent Person, John Smith, was asked if he would be
happy to continue in the role until 2023 and, if so, invited to apply for re-
appointment. He confirmed he was and has re-applied. Guildford Borough
Council’s existing Independent Persons, Vivienne Cameron, Roger Pett,
Bernard Quoroll confirmed they were happy to continue and also submitted
applications.
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3.4 It was agreed with all the participating Councils, that serving Independent
Persons, who re-applied should not have to be interviewed again. Instead,
they were all asked them to submit up to date CVs. Copies of their CVs are
attached to this report as Annex 1.

3.5 Following the advertisement period, three new applications were received. All
three candidates, namely Paul Eaves, Bill Donnelly and Liz Lawrence were
invited to be interviewed. The interviews took place on 4 and 7 March.

3.6  The interview panel reported that all new three candidates demonstrated well-
developed skills of independence, analysis, and fair dealing, and has
commended all three for appointment by the participating councils. Copies of
the candidates’ CVs in support of their applications are attached to this report
at Annex 2.

3.7  The role of Independent Person at Epsom & Ewell carries with it an allowance
of a daily rate of £250.00 (inclusive of expenses) payable only when the post
is required by the Council to perform the duties of the Independent Person.
This was agreed by Council on the 12 December 2017 following a report from
the Independent Remuneration Panel. No change is proposed to this
arrangement.

3 Financial and Manpower Implication
3.1 There are no other financial implications arising from this report.

3.2 Chief Finance Officer’'s comments: none arising from the contents of
this report.

4 Legal Implications (including implications for matters relating to equality)

4.1 Public authorities are required to have due regard to the aims of the
Public Sector Equality Duty (Equality Act 2010) when making decisions
and setting policies. The recruitment process has sought to contact a
wide range of local organisations in the public, private and voluntary
sector to raise awareness of the vacancies. The recruitment process has
sought to find a variety of candidates that whilst meeting the profile, offer
a variety of different backgrounds and experiences.

4.2 The Localism Act s.28 prescribes the need for a Council to appoint at
least one Independent Person, although no term of office is specified.
The role that the Independent Person plays is in the arrangements for
dealing with allegations of misconduct by councillors; but also in other
processes such as dismissal or disciplinary procedures of Statutory
Officer.

4.3 The proposed arrangements will now specify a term of office and by
having access to a Panel, will offer a useful resource if needed.
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4.4  Monitoring Officer’s comments: none arising from the contents of this
report.

5 Sustainability Policy and Community Safety Implications
5.1 None.
6 Partnerships

6.1  The Council is working in partnership with a number of other Surrey
Councils in terms of securing panel arrangements.

7 Risk Assessment

7.1 The Council is required to have at least one Independent Person,
however, by ensuring a Panel is available mitigates the risk in the event of
the current Independent Person not being available or when processes
require the setup of a Panel of Independent Persons.

8 Conclusion and Recommendations

8.1 In order to comply with the Council’s obligations under Section 28
Localism Act 2011 in respect of the appointment of Independent Persons,
the Council is now asked to consider:

(a) the re-appointment of this Council’s current serving Independent
Persons along with those of the other partner authorities as follows:

John Smith (Epsom & Ewell)
Vivienne Cameron (Guildford)
Roger Pett (Guildford)
Bernard Quoroll (Guildford)

(b) the interview panel’s recommendation that the three new applicants be
also be appointed as Independent Persons as follows:

e Paul Eaves
e Bill Donnelly
e Liz Lawrence

Ward(s) Affected: (All Wards);
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EPSOM BUSINESS IMPROVEMENT DISTRICT OPERATING &
BASELINE AGREEMENT

Head of Service/Contact: Amardip Healy, Chief Legal Officer

Urgent Decision?(yes/no) No

If yes, reason urgent decision

required:

Annexes/Appendices (attached): None

Other available papers (not Report to Strategy & Resources Committee,
attached): 26 September 2017

Report summary

Authority to approve and complete a services agreement in relation to the
Epsom Business District with Epsom BID Limited.

Recommendation (s)

(1) That authority be delegated to the Chief Executive in consultation with the
Chairman and Vice Chairman of Strategy & Resources Committee to approve
and complete an Operating and Baseline Agreement in relation to Epsom
Business Improvement District with Epsom BID Limited.

1 Implications for the Council’s Key Priorities, Service Plans and Sustainable
Community Strategy

1.1 Epsom BID is an opportunity for the Council support the Council’s four
Key Priorities.

2 Background

2.1 Business improvement districts (BIDs) are business led partnerships
which are created through a ballot process to deliver additional services to
local businesses. They can be a tool for directly involving local businesses
in local activities and allow the business community and local authorities
to work together to improve the local social, physical and economic
environment.

2.1 ABID is a defined area in which a levy is charged on all business rate

payers in addition to the business rates bill. In the case of Epsom, this is
principally the Town Centre but includes the Epsom Downs Racecourse.
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2.2 The BID levy is used to develop projects which will benefit businesses in
the local area. There is no limit on what projects or services can be
provided through a BID. The only requirement is that it should be
something that is in addition to services provided by local authorities.
Improvements may include, but are not limited to, extra safety/security,
cleansing and environmental measures.

2.3 The BID proposer is required to develop a proposal and submit this to the
Council, along with a business plan. The proposal should set out the
services to be provided and the size and scope of the BID. It will also set
out who is liable for the levy, the amount of levy to be collected and how it
is calculated.

2.4 Businesses that are subject to the levy, vote in a ballot. This determines
whether the scheme goes ahead. A successful vote is one that has a
simple majority both in votes cast and in rateable value of votes cast.
Each business entitled to vote in a BID ballot is allowed one vote in
respect of each property occupied or (if unoccupied) owned by them in the
geographical area of the BID. Once the BID is in operation the levy is
charged on all businesses within the BID area (regardless of whether or
how that business voted in the ballot).

2.5 The maximum period that a BID levy can be charged is for 5 years. Once
the term is completed the BID will automatically cease. If the BID
Company wants to continue its activities it must hold a new ballot.

2.6 A BID is managed by a BID body. Most BID bodies are not-for-profit
companies. The BID body is responsible for developing and implementing
the proposal which sets out how the BID will operate. They will provide the
local authority with this proposal along with the business plan (including
the estimated cash flow, and predicted revenue to be generated by the
BID) along with the financial management arrangements for the BID body.
The local authority will manage billing and the collection of the levy.

2.7 ltis a requirement of the BID regulations that the BID proposals include a
statement of the existing baseline services provided by the Council in the
proposed BID area. The statement will form part of the BID proposals
which demonstrate to businesses voting for the BID that the proposed BID
services are additional to the baseline. The baseline statement was
agreed by the Council and the then BID Steering Group last year before
the BID ballot.

2.8 The Council, as a business rate payer itself within the BID Area, agreed to

vote yes following a report on the BID Business Plan and Ballot to
Strategy & Resources Committee, in September 2017.
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2.9 Following, the successful ballot last year, Epsom BID was set up. The
BID body is Epsom BID Limited (the BID Company), and was
incorporated on the 19 April 2018. It has been set up as a private
company limited by guarantee without share capital. Following the
successful ballot the Council nominated its Chief Legal Officer as the
Council’s representative on their Board, and this was accepted by the BID
Company.

2.10 The BID Business Plan, which was approved as part of the BID Ballot,
sets out six themes for investment:

Theme 1: Marketing and promotion
Theme 2: High quality events to boost trade
Theme 3: Environmental improvements
Theme 4: Parking and accessibility
Theme 5: Safer Epsom
Theme 6: Business support

3 Proposals

3.1 Following the approval of a BID for Epsom Town Centre, the Council is
required to manage the collection and enforcement of BID levy charges.
In practice the BID Company and the Council establish a levy collection
agreement known as an ‘operating agreement’. The principle of this
agreement is to define the principles and processes for collecting the levy;
enforcing the payment of the levy; reporting on collection and bad debt;
monitoring provisions between then BID and the Council; and providing
regular detailed and summary information on the service to the BID as the
client.

3.2 The provisional terms of an operating and baseline services agreement
has now been agreed with the BID Company and it is recommended that
formal approval to enter into a BID Operating and Baseline Agreement is
delegated to the Council’s Chief Executive in consultation with the
Chairman and Vice Chairman of Strategy & Resources Committee.

4 Financial and Manpower Implications

4.1  Within the BID area the Council has a number of hereditaments and
therefore it has become a levy payer itself. The BID Levy is capped at
£8,000 for the largest businesses and those with multiple business
premises with the BID Area. The Council currently pays £8,000 and this
cost is met from within existing budgets.

4.2 Regulations provide that all BID income and expenditure is accounted for
through a separate ‘BID Revenue Account’.
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4.3 The Council’s Revenue Services are responsible for billing, collecting and
enforcement matters in connection with the BID Levy. The BID Levy is
collected through the existing business rates system held in the BID
Revenue account and then passed to the BID Company.

4.4  The Council is not responsible for any deficits arising within the BID
Revenue Account, which could arise following enforcement action.
However, debt management procedures have been put in place to avoid
this happening.

4.5 In order to support the Council’s billing and collection role, specialist
software has been purchased and installed, the costs of which have been
met by the BID Company.

4.6 The Council will charge an annual fee to the BID Company to cover the
Council’s cost of meeting its obligations under the Operating and Baseline
Agreement, which include billing and collection services. The fee is
currently set at £12,000 per annum and will be reviewed in line with CPI.

4.7 Chief Finance Officer’'s comments: All financial implications are
included in the body of the report.

Legal Implications (including implications for matters relating to equality)

5.1  The statutory framework for establishing and operating a BID is Part 4 of
the Local Government Act 2003 and the Business Improvement Districts
(England) Regulations 2004.

5.2 The Council should apply the Regulations with due regard to DCLG’s
Technical Guide for Local Authorities, which focuses on the core roles and
responsibilities the Council is required to undertake in relation to a
ratepayer-based BID development, management and termination.

5.3 Monitoring Officer’s comments: none arising from the contents of this
report.

Sustainability Policy and Community Safety Implications

6.1  The themes and objective of the BID business, support community safety.
Partnerships

7.1 The emergence of the BID is a reflection of the Council’s commitment to

working in partnership with the business community to strengthen and
support the local economy.
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8 Risk Assessment

8.1  The success of the BID is down to the BID Company. However, by
continuing to work collaboratively with the BID and having processes and
procedures in place around billing, collection and enforcement of the BID
Levy, risks will be managed more effectively.

9 Conclusion and Recommendations

9.1  The Operating and Baseline Agreement is the mechanism by which
processes and procedures of both the Council and the BID Company will
operate. It is important a formal agreement is in place as soon as
possible.

9.2 The parties have now agreed the terms of the Agreement and therefore
delegated authority is now being sought to secure completion of this
Agremeent.

Ward(s) Affected: (All Wards);
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